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Chairman’s Report

The past year has been a test of fortitude, survival,
resilience, and adaptability.

JobKeeper was an exceptional saviour to jobs and
businesses. The RDA constantly updated all businesses with
the rapidly changing government help and assistance
In late 2019, a large part of our area was ravaged by
packages. The cooperation between Local, State, and
catastrophic bushfires. On the worst day for extreme heat
Federal government was the thing that saved so many
with 43°C and strong winds following below average rainfall,
businesses.
we had major bushfires breakout at Cudlee Creek and on
Kangaroo Island.
Businesses which were suddenly closed quickly diversified
with home deliveries of fruit, vegetables, groceries and
Kangaroo Island was hit with unprecedented fires which
restaurants adapted to takeaway to keep cashflow
were uncontrollable, travelling at high speed and tragically
going.
two lives were lost. Many houses and properties destroyed
including the iconic Southern Ocean Lodge and Flinders
We all learnt how to hold Zoom and Microsoft Team
Chase National Park. The fire devastated approximately 50% meetings, to social distance and to not handshake! Damien
(211,000 hectares) of the island. Recovery will be a major
Cooke and I met all the Mayors and CEO’s of the councils in
effort and our RDA has been helping on all fronts.
our area. The confidence and bounce back of business was
good across the board.
The Cudlee Creek fire starting from a falling branch hitting
electrical wires to a pump shed, was ferocious and it’s a
It was pleasing to see some of the projects our RDA had
credit to the CFS, farm units and water bombers that despite been strongly supporting, receive funding. The Kangaroo
25,000 hectares burnt, only 86 homes were destroyed and
Island desalination plant will really allow the island to make
one life lost. At one point the water bomber aerodrome was future plans with confidence. The Goolwa Wharf precinct
closed when fire over ran it. The destruction to wineries,
development will be an excellent boost for tourism.
vineyards, businesses, and stock was horrendous.
The future of our region and South Australia is looking very
The cooperation of the councils to assist each other in the
strong as local tourism has flooded into our regions giving a
major clean-up was exemplary. The day after the fire the
major boost. The recovery is well on the way and the strong
roads were being cleared and dangerous trees removed.
interest from interstate companies to invest in South
Australia has been encouraging.
As we entered 2020 and the bushfire recovery was
underway COVID-19 hit and every business and person in
Despite two major disasters, our region has come out of it
with its head held high and our resilience strong. Our RDA
our area were affected. Tourism stopped dead in its tracks,
communities had to batten the hatches and the world faced will continue to support and drive initiatives to assist
throughout the region.
a potential disaster. The government both at Federal and
State levels responded quickly and cleverly.

JAMES SEXTON
CHAIR
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Chief Executive Officer and
Director Report

The 2019/20 year was very much a year of two distinctive
parts.

information has been used to guide the decision-making
processes in ensuring assistance packages are appropriately
targeted.

The first half of the year saw RDA AHFKI embark on the rolling
out of our three-year plans with the planning of a continuation RDA AHFKI have continued to work with Councils and
of our activities in the Middle East, Public Transport initiatives businesses in the region to develop investment proposals for
and Infrastructure project identification and prioritising.
infrastructure projects. These proposals are being used to
attract investment into the region now and in coming years.
During 2019/20, we continued to deliver on the five key
The regional bushfires have seen us focus more heavily on
projects. We also began examining opportunities for
infrastructure needs that help mitigate bushfire risks in the
autonomous or self-drive vehicles in the region. This is a
future.
progression on our work in delivering electric vehicle charge
points across the region. Late December saw catastrophic
We continue to work closely with the State Government and
bushfires severely impact three of our Council regions in
the Department of Primary Industries and Regions. The State
Mount Barker, Adelaide Hills and Kangaroo Island. We
Government gave us allowance to redirect much of our
immediately sought a redirection of project funding from
project funding to bushfire recovery in the first instance then
Regions SA to go into bushfire recovery, which was granted,
COVID-19 recovery.
and we worked with impacted regions to identify and
Our peak body in South Australia, Regional Development
advocate for key recovery and rebuild projects across the
South Australia, have been working closely with the State
regions. We have worked closely with the State and National
Government in promoting key infrastructure priorities across
Bushfire Recovery Agencies and Department of Premier and
the State.
Cabinet on recovery priorities.
I am excited about the future for this RDA and I look forward
Soon after the bushfires, we were impacted by COVID-19. This
to the outcomes we can deliver over 2020/21. We will
had a devastating impact on our region due to the
continue to work with all of our funding partners so that
dependence of our regional economy on tourism and
together, we can deliver strong and sustainable positive
hospitality. We focused our efforts on identifying projects and
economic growth for our region. The certainty provided by
initiatives across the entirety of the region that could ensure
longer term funding agreements ensures we can continue to
the local economy was as well placed as possible once we
work on longer term plans and projects that continue to
came out of the other side of this global pandemic. Assistance
deliver growth and prosperity to our region.
from all levels of Government during the height of the
I would like to thank the staff and the Board for their
pandemic has been critical in ensuring we have a core of
commitment and efforts over what has been an extraordinary
sustainable businesses to keep our economies alive. We will
focus on working with local businesses to assist them prepare 2019/20 and I look forward to their continued support into
2020/21.
for business in recovery.
The Federal Government called on the RDA network to
provide on the ground intelligence during the pandemic. This

DAMIEN COOKE
CHIEF EXECUTIVE OFFICER AND DIRECTOR
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Who we are
Our Vision
Our Purpose

Regional Development Australia (RDA) is a partnership between the Australian, State and Local Governments to
support the growth and development of Australia’s regions.
The Adelaide Hills, Fleurieu and Kangaroo Island region covers a total land area of 8,754 square kilometres and a
population of 129,995.
RDA Committees are non-profit, community-based organisations that build partnerships between governments,
regional development organisations, local businesses, community groups and key regional stakeholders to
provide strategic and targeted responses to economic, environmental and social issues affecting the regions of
Australia.

RDA Adelaide Hills, Fleurieu and Kangaroo Island region is an economically prosperous region made up of resilient
local communities providing homes and jobs for healthy, engaged populations who are well connected to each
other, to services and economic opportunities.

Our committee of local people with diverse skills and broad networks, is committed to developing and growing
the region’s economy and liveability by:
•

Consulting and engaging with the community on economic, social and environmental issues, competitive
advantages, solutions and priorities

•

Exploring and promoting economic and employment growth including contributing to business
development, trade, funding access and investment attraction
Being a first point of contact for government agencies, providing advice on local issues,
competitive advantages, solutions and priorities

•
•

Promoting government policies, programs, services, grants and initiatives to the regional
community
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Regional Snapshot

8,754 km2

TOTAL SIZE OF RDA ADELAIDE HILLS,
FLEURIEU AND KANGAROO ISLAND
REGION

Region’s Population

129,995

$5.41 Billion
GRP

ABS ERP 2019

NIEIR 2019

TOP 5 VALUE ADDED INDUSTRIES

RESIDENTIAL LOCATION OF
LOCAL WORKERS

$ MILLION

TOP 5 AREA’S OF EMPLOYMENT

ABN’s Registered

11,468
ABS 2019

62,681

48% FULL TIME

Employed Residents

50% PART TIME

NIEIR 2019
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What We Do
RDA Adelaide Hills, Fleurieu and Kangaroo Island is focused on delivering its vision through four key themes of activity.

IDENTIFY OPPORTUNITIES
RDA Adelaide Hills, Fleurieu and Kangaroo Island believes the identification of opportunities is a key priority for regional
development.
For that reason, we actively identify the regions competitive advantages, embrace ingenuity and innovation, explore new
opportunities, and connect minds and resources. Specifically, we:
•

Connect regional businesses, councils and industry sectors with international trade partners, financial markets and
potential investors
Engage with regional entrepreneurs and emerging business leaders to explore new opportunities to grow local jobs in
our region
Facilitate public and private sector decentralisation

•
•

ACCESS TO FUNDING
One of the biggest hindrances to economic growth in the regions is the shortage of access to capital for private and public
projects. Funding delays result in lost growth and employment.
For this reason, access to funding is a core component of the work of RDA Adelaide Hills, Fleurieu and Kangaroo Island. This
includes:
•
•

Collaborating with relevant stakeholders to identify economic opportunities and leverage private and public-sector
investment to our region
Supporting community stakeholders to develop project proposals to access funding

12

PROGRAM PROMOTION AND DELIVERY
RDA Adelaide Hills, Fleurieu and Kangaroo Island play an active role for the Australian Government as a channel through
which policy and grant information is distributed to our regional communities.
Specifically, we:
•
•

Promote and disseminate information on Australian Government policies and grant programs to state and local
governments and industry, business and community sectors
Assist in the delivery of Australian Government programs, where relevant and where requested by the Minister

REGIONAL DEVELOPMENT ADVICE
There isn’t much we don’t know about our region but when our knowledge is lacking, we’ll consult with our extensive
networks to get the detail.
To do so relies on great working relationships with all of the regions stakeholders. We use our own regional intel along with
details from our networks to provide regional advice to all levels of government as well as to industry, business and
community sectors.
RDA Adelaide Hills, Fleurieu and Kangaroo Island:
•
•
•

Develops and maintains positive working relationships with the local government bodies in our region
Provides information on our region’s activities and competitive advantages to all levels of government, industry,
business and community sectors
Provides evidence-based advice to the Australian Government on critical regional development issues positively and
negatively affecting our region
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A Year of Challenges

Bushfire and Pandemic
During December 2019 and January 2020, our region
experienced catastrophic bushfires that resulted in the
unfortunate loss of three lives and along with extensive fires in
Victoria and New South Wales, became known as the Black
Summer Bushfires. Two separate bushfires, in the Adelaide Hills
and on Kangaroo Island, destroyed property, impacted the
natural environment, killed livestock, changed many people’s
lives, and had a critical impact on the economy.
The Adelaide Hills fire started in Cudlee Creek and threatened
hills towns including Lobethal and Lenswood. One life was lost,
more than 70 houses were destroyed, as well as over 400
outbuildings and 200 cars, and significant orchard and vineyard
assets were impacted.
The Kangaroo Island fire started in the Flinders Chase National
Park and burnt in excess of 211,000 hectares or 49% of the
island. The bushfires were the largest in the island's recorded
history. Townships including Parndana and Vivonne Bay were
evacuated and the islands main water treatment plant was
damaged, impacting water supplies. Two lives were lost, more
than 60,000 livestock killed (70% of livestock lost across
Australia), 89 homes destroyed, and 95% of the island timber
plantations burnt.

RDA AHFKI released a Media Statement on the 10th of January to
outline our organisations response which was that RDA’s role
across our communities will continue albeit with emphasis on
bushfire impacted areas. Our role is not in the early crisis
management but in the promotion of programs and response
initiatives from all levels of government, providing local
intelligence to government, and actively pursuing the medium
and long-term rebuilding of the region’s economy and liveability.
RDA’s focus is squarely on redevelopment initiatives and
infrastructure that supports our economy’s key sectors including
tourism and agriculture.
Without a break in recovery, the world was consumed by the
COVID-19 pandemic. RDA AHFKI focus was not just on bushfire
recovery alone. The economic impacts experienced in the region
from the Black Summer bushfires, were now being replicated on
a grander scale with 100% of the region now impacted. On the
8th of April we released a Media Statement to outline our role.
Across both the bushfire and pandemic disasters, RDA AHFKI
worked tirelessly to coordinate, promote, hear, collaborate,
avoid duplication and be productive with the aim to maximise
resilience and recovery for our communities.
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Project Highlight
Wastewater Options
Mount Barker District Council (MBDC) owns and
operates wastewater treatment facilities that service the
majority of the Mount Barker township. Due to fast
population growth, the volume of waste water it treats is
expected to rise from around 1GL per annum to nearly 4GL
per annum by 2050.
Historically, Council has been overly reliant on a small number
of wastewater users which has resulted in limited long-term
planning for the ever-growing volume of wastewater.
In addition, the lack of customer base has been further
exaggerated by the rapid reduction in wastewater demand
from its most significant user due to mine closure.

RDA AHFKI was engaged by Mount Barker District Council to undertake research into potential users of treated wastewater,
determine appropriate treated wastewater pricing, and key considerations for private sector involvement.

The investigation resulted in the following recommendations
1.

Treated wastewater be priced at or below
$100/ML ex-works;

2.

Council to focus its initial resources on the
Callington region as the short-term
solution, and the Langhorne Creek region as a
long-term solution;

3.

Council to engage further with the larger water
users from the Langhorne Creek region to determine
detailed wastewater demand appetite and financial
capacity to deliver the Project;

4.

Council to engage further with the private sector to
understand potential commercial structures, benefits
delivered to Council and financial capacity to deliver
the Project;

5.

Council to commence high level discussions with
relevant authorities to determine if an environmental
release solution is practically possible and acceptable
based on current legislation

The recommendations aim to cater for the short and long-term requirements of Council incorporating
flexibility, low cost, short and long-term water take, storage, proximity, and economic development.
RDA AHFKI proposed the establishment of a working group within Council to evaluate the identified
recommendations and determine the appropriate structure through which to progress the project and
incorporate the involvement of the private sector where appropriate and beneficial.
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Project Highlight
Business Mentoring for Bushfire Recovery
Between 20th December 2019 and the 6th January 2020, 49% of Kangaroo
Island was decimated by devastating bushfires. This included the entire
Flinders Chase National Park, Kangaroo Island Wilderness Trail, 100 homes
and some 80 businesses inclusive of many farms, 60,000 head of livestock,
majority of Kangaroo Island Plantation Timbers forests and many
independent forests. The majority or all of infrastructure at Southern
Ocean Lodge, KI Wilderness Retreat, Hanson Bay Wildlife Sanctuary &
Cabins, Western KI Caravan Park & Wildlife Reserve and SeaLink Vivonne
Bay Lodge were also destroyed.
This Business Mentoring for Bushfire Recovery project was initially funded
as a pilot program through Building Better Regions Funding, managed
through the Kangaroo Island Business and Brand Alliance in consultation
with the Commissioner for Kangaroo Island. The pilot which worked with
ten businesses demonstrated enormous value in providing one-on-one
mentoring with businesses directly and indirectly impacted by the fires.
RDA AHFKI funded the program by employing a project officer to offer
full-time mentoring to the end of June 2020.

The project provided:
•

•

•

Needs Analysis - 221 businesses were engaged in the program and
182 needs analyses were conducted onsite and over the phone to
identify support, information and resources required by each
business.
Support to access funding - grants, loans and other assistance programs were researched. A resource containing
briefs, web-links and documentation required to complete applications was developed to provide direct access to
recovery resources, grants, loans and other financial assistance. Assistance was provided to secure over $4.0 million
in grant funds.
Ongoing assistance - grant applications were prepared for some whereas others were provided with assistance as
required. Other issues arising were managed throughout the program. These included immediate and urgent
clean-up and waste removal.
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Project Highlight
COVID-19 Business Support
RDA AHFKI played a significant regional leadership role during the COVID-19 pandemic through:
Understanding the situation:
RDA AHFKI took an early step to understand impacts on our region’s businesses. Survey results were shared with
our communities, Local, State and Federal Governments:
RDA AHFKI worked with local governments and other stakeholders to identify and prioritise key recovery projects,
a folio of which was presented to State Government for recovery funding consideration.
Sharing information:
June Quarter economic forecast (NIEIR) demonstrating GRP and employment impacts were shared to inform our
communities.
A dedicated and regionally updated COVID-19 Business Supports page was placed on our website and a COVID-19
programs page was established on the Hills & Coast Grant Finder portal.
RDA AHFKI also provided local regional intel to the Federal Government via Assistant Minister Nola Marino’s
national RDA calls.
Promotion of government programs into our communities including:
 COVID-19 response package including JobKeeper and JobSeeker
 Local Road and Community Infrastructure Program
 COVID-Safe App
Promotion of workshops aimed at assisting our regional businesses survive the pandemic, including:
 Rural Business Support (RBS) financial counselling program
 National Farmers Federation Recovery Plan
 Navigating Your Business Through The COVID-19 Pandemic
 COVID cleaning training
 COVID Cash Chest – Digital Solutions workshop
 COVID re-opening plan guide
 Providing mentoring to businesses and key employers through the recovery of the pandemic
Our communities provided positive feedback on RDA AHFKI’s response and leadership.
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Project Highlight
Regional Infrastructure Priorities
There are many projects across the region in various stages of development across public and
private sectors. Until recently there was no database of projects and organisations like RDA
AHFKI had no way to assess which projects would benefit most from proactive support.
RDA AHFKI established a centralised projects database for the region, drawing project
intelligence through:

•

Council economic development staff who are part of the region’s Economic
Development Network (EDN)

•

Direct contact with project proponents and their advisors

•

Government agencies

The project database offers many advantages including:
1. Informing RDA AHFKI reporting to State and Federal Government
2. Informing advocacy work
3. Identifying projects for allocation of RDA AHFKI resources
4. Maintaining uniform messaging amongst stakeholders
5. Identifying opportunities for collaboration including across council and RDA borders
6. Enabling identification of regional trends
A project scoring system takes into account social, environmental, economic, trade and
innovation and capability aspects of each project to enable comparison of projects and
ranking. By ranking projects, RDA AHFKI is able to prioritise scarce resources to assist projects
and have greatest impact. RDA AHFKI assistance can include:
•

Economic modelling

•

General project advice

•

Grant applications

•

Advocacy

•

Introductions

•

Commercial advice through third party advisors on structuring and finance options

In 2019-20 the projects database provided quick and easy production of project folios for the
region’s economic recovery (shared with State and Federal Governments) after the Black
Summer Bushfires and also COVID-19.
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INDEPENDENT AUDITOR’S REPORT
To the members of the Regional Development Australia, Adelaide Hills Fleurieu and Kangaroo Island Inc.
Report on the Audit of the Financial Report
Opinion
We have audited the accompanying financial report, being a special purpose financial report, of the Regional
Development Australia Adelaide Hills Fleurieu and Kangaroo Island Inc. (the entity), which comprises the Board’s
Report, the Statement by Members of the Board, the Profit & Loss Statement for the period ended 30 June 2020, the
Statement of Financial Position, the Statement of Cash Flows for the year then ended and notes comprising a summary
of significant accounting policies and other explanatory information.
In our opinion, the accompanying financial report presents fairly, in all material respects, the financial position of the
entity as at 30 June 2020, and of its financial performance for the year then ended in accordance with the accounting
policies used and described in Note 1 to the financial statements and the Associations Incorporation Act (SA) 1985.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards
are further described as in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report.
We are independent of the entity in accordance with the auditor independence requirements of the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our
other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Emphasis of Matter – Basis of Accounting
Without modifying our opinion, we draw attention to Note 1 of the financial report, which describes the basis of
accounting. The financial report is a special purpose financial report that has been prepared for the purpose of fulfilling
the Board’s financial report responsibilities under the Associations Incorporation Act (SA) 1985. As a result the financial
report may not be suitable for another purpose. Our report is intended solely for the entity and should not be
distributed to or used by parties other than the entity. Our opinion is not modified in respect of this matter.
Responsibilities of Management for the Financial Report
Management is responsible for the preparation and fair presentation of the financial report, and has determined that
the basis of preparation described in Note 1 is appropriate to meet the need of the Board. Management’s
responsibility also includes such internal control as management determines is necessary to enable the preparation
of the financial report is free from material misstatement, whether due to fraud or error.
In preparing the financial report, management is responsible for assessing the entity’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of accounting
unless management either intends to liquidate the entity or to cease operations, or has no realistic alternative but to
do so.
Those charged with governance are responsible for overseeing the entity’s financial reporting process.

Liability limited by a scheme approved under Professional Standard Legislation
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Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that the audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:
•

•
•
•

•

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
Conclude on the appropriateness of the management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the entity’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the entity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.
DEAN NEWBERY & PARTNERS
CHARTERED ACCOUNTANTS

JIM KEOGH
PARTNER
Signed on the 15th day of October 2020,
at 214 Melbourne Street, North Adelaide
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