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Role of RDA 

Who we are? 
Regional Development Australia (RDA) is a partnership between the Australian, State and Local 
Governments to support the growth and development of Australia’s regions.  

The Adelaide Hills, Fleurieu and Kangaroo Island region covers a total land area of 8,754 square 
kilometres and a population of 127,975.  

RDA Committees are non-profit, community-based organisations that build partnerships between 
governments, regional development organisations, local businesses, community groups and key 
regional stakeholders to provide strategic and targeted responses to economic, environmental and 
social issues affecting the regions of Australia.  

Our Vision 
RDA Adelaide Hills, Fleurieu and Kangaroo Island region is an economically prosperous region made 
up of resilient local communities providing homes and jobs for healthy, engaged populations who are 
well connected to each other, to services and economic opportunities.  

Our Purpose 
Our committee of local people with diverse skills and broad networks, is committed to developing and 
growing the region’s economy and liveability by:  

• Consulting and engaging with the community and economic, social and environmental issues,
competitive advantages, solutions and priorities

• Exploring and promoting economic and employment growth including contributing to business
development, trade, funding access and investment attraction

• Being a first point of contact for government agencies, providing advice on local issues,
competitive advantages, solutions and priorities

• Promoting government policies, programs, services, grants and initiatives to the regional
community

44
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Chairs Report 
James Sexton

The past year has seen exceptional activity in our area driven by a strong tourism sector 
and confidence in our agricultural sector. 

Our delegation to the Middle East resulted in a container of fresh produce being sent over 
as an initial step. 

We have a very strong working relationship with local and federal ministers and the newly 
appointed minister for regions is on the ball. 

The Victor Harbor causeway rebuild announced by Stephan Knoll MP, Minister for Transport, Infrastructure and 
Local Government ensures the continuation of major tourism drawcard for Victor Harbor. 

The RDA State conference at The Bend Motorsport Park was well attended and highlighted a major state tourism 
drawcard the Bend raceway has become. 

Many of our regions are suffering from drought which is impacting their communities. 

The recycled water horticultural precinct being driven by Mount Barkers surplus storm water and wastewater is 
coming together at Callington with the Hillgrove group, local farmers and orchardists agreeing on suitable land 
and estimated plantings of cherry and apple trees. The storage dam is to build on Hillgrove land at a yet to be 
determined area of the site. This is an outstanding project which will create a surge in jobs in this area while 
solving Mount Barkers wastewater disposal problems. 

The opening of Lot 100 the Mismatch microbrewery, 78 degrees Gin Distillery, Adelaide Hills Apple Cider and 
Interloper wines with a major restaurant and wedding venue has been a huge tourism drawcard with up to 1,500 
visitors a weekend. 

The new Mount Barker District Council rural DPA zoning rules were instrumental in getting this successful 
operation up and running. 

Major tourism projects such as the Heysen Gallery at Hahndorf secured $9 million in Federal government funding 
to build an art gallery and visitor centre with a restaurant and will become a strong drawcard for tourism in the 
state. 

We have had meetings with Stephan Knoll MP, Minister for Transport, Infrastructure, and Local Government 
regarding Hahndorf traffic issues and the Heysen Boulevard interconnector road for Mount Barker, both require 
major works to rectify the growing problem of congestion. 

Our RDA is working closely with all levels of government and stakeholders to continue the success of our region 
moving forward. 

CEO Report 
Damien Cooke

The 2018/19 year was the first year of our new funding agreement with Regions SA and the 
South Australian Government. We commenced work on our four key projects under this 
funding agreement. This includes the Middle East Trade and Investment program, The 
Autonomous Vehicle trials and Industry Futures. All programs are running to schedule and 

have seen initial reports to Regions SA. Regions SA also announced an extension to RDA 
program funding to June 2022. 

The Federal Government have renewed their commitment to the RDA network since the Coalition 
formed Government. We have a new Minister appointed, The Hon Nola Marino MP, Assistant Minister for 
Regional Development and Territories.  

The election campaign saw a number of Ministerial visits to the region. There were several funding commitments 
to projects in the region from the Federal Government which are welcomed. 

RDA AHFKI have continued to work with Councils and businesses in the region to develop investment proposals 
for infrastructure projects. These proposals are being used to attract investment into the region now and in 
coming years. In addition to this, we have worked with local businesses on trade opportunities in the Middle East 
and lead a successful trade mission to the UAE and Qatar. 

We commissioned a study into the Regions public transport needs and this report was presented to the 
Department of Transport, Infrastructure and Planning. 

It has been twelve months since the State Government ceased its funding for the training and employment 
services we delivered. Youth unemployment continue to be a serious issue in our region, and we will continue to 
drive awareness of this issue to the SA Government.  

Our peak body in South Australia, Regional Development South Australia, have been working closely with the 
State and Federal Governments in promoting key infrastructure priorities across the State.  

I am excited about the future for this RDA and I look forward to the outcomes we can deliver over 2019/20.  We 
will continue to work with all our funding partners so that together, we can deliver strong and sustainable positive 
economic growth for our region. The certainty provided by longer term funding agreements ensures we can 
continue to work on longer term plans and projects that continue to deliver growth and prosperity to our region. 

I would like to thank the staff and the Board for their commitment and efforts over 2018/19 and I look forward to 
their continued support into 2019/20. 
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Regional Profile 

 

 

Area   8,754.1 km2
7 Council LGA’s 

Population    127,975
2018 ABS ERP 

Gross Regional Product    $5.08 billion 
NIEIR 2018 

Employed Residents    62,280 
NIEIR 2018 

ABN’s Registered     11,297 
ABS 2018 

RDA AHFKI region is extraordinarily diverse.  It ranges from the lush Adelaide Hills with its 
wineries and picturesque valleys and Mount Barker at its center; one of the fastest growing 
communities in Australia.  To the Fleurieu Peninsula capturing McLaren Vale and Langhorne 
Creek, two of Australia’s premium wine districts and the beautiful beach resorts along the 
coast. The pristine environment of Kangaroo Island that makes up our community.   
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Regional Priorities 

1. Economic Development
Strong economic growth in the region driven by servicing the growing population and leveraging off comparative 
advantage with a special focus on industries and businesses with the potential to increase investment  

• Growth of profitable service industries and wealth generating industries including the attraction of
investment in major enterprises and the development of regional value chains and supply chains
located strategically around hubs where there is critical mass.

• Recognition of the region’s ageing population as a comparative advantage rather than a challenge,
offering strong consumer base for new business development and a source of potential new business
operators and mature aged employees’ part of the region’s economic development.

• Investment and export growth is successful and established regional industries like food and wine,
tourism, horticulture, mineral resources, new industries like those driven by technology such as the
knowledge Intensive Service Sector and Industries relate to emerging regional strengths like healthy
ageing services.

2. Population Growth
Well planned and managed regional growth with well serviced communities 

• Regional collaboration and appropriate governance leading regional strategic planning and
infrastructure development based on commonly held place-based planning principles

• Timely provision of essential public infrastructure and utilities for fast growing urban communities along
with commercial services driven by market forces and community and government services

3. Health and Wellbeing
Health regional communities enjoying a safe and active lifestyle with high levels of amenity 

• A range of affordable housing matched to the needs of the demographic within the population and well
connected to appropriate services

• High levels of community participation in a range of options including social activity like recreation and
sport, community benefit activity like volunteering and commercial activity like paid work

4. Access
Well-connected regional communities freely accessing services, social opportunities, jobs and
commercial markets

Effective transport and communications infrastructure to facilitate:

• Good access to appropriate community, commercial and
government services and facilities for residents and businesses

• Good access to and from isolated parts of the region with special
emphasis on gateways like ports and transport interconnectors
that encourage access to markets and supply centres for key industries

10

5. Skills
Highly skilled, highly participatory regional forces matched to the needs of regional industry and business 

• A regional labour force with skills that align with the current and foreshadowed skills needs of the
region’s industries and businesses including new skills in response to the opportunities presented by
new technologies, particularly in information and communication technology

6. Regional Jobs
More regional jobs for regional residents with less commuting leading to a greater contribution of the region’s 
labour force to the regional economy 

• Business growth in the region, recognising opportunities in micro and small business, supported by
effective regional employment land (use) planning and coupled with growth in the proportion of regional
jobs filled by the region’s resident labour force.

7. Innovation
Strong foundation of connected, innovative small business taking advantage of an early mover status in the NBN 
roll out and populations of highly skilled professionals in the region  

• More small, nimble and innovative businesses across a range of existing and new industries responding
to new technologies, emerging market opportunities and changes to customer preferences

8. Natural Environment
Well managed unique natural environment, valued as an asset in the social and economic development of the 
region and protected for future generations  

• Proactive response to climate change aimed at optimising benefits and minimising risks
• Strong biosecurity maintained as a comparative advantage for the region’s primary industries

along with the protection
• Enhancement of natural assets like high yielding primary production land

and landmark tourism assets
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Project Highlights 

‘Elliot’ Autonomous Vehicle Trial 

Australia’s first driverless mobility service in a retirement lifestyle village launches at Elliot Gardens in regional 
South Australia.  

To investigate the market viability of autonomous vehicles in the retirement village context, Aurrigo, in 
collaboration with Regional Development Australia, launched a trial at the Lendlease owned Elliot Gardens 
Retirement village at Port Elliot (South Australia). 

The trial was supported by the Government of South Australia Department of Planning, Transport & 
Infrastructure (DPTI) and the Alexandrina Council.  

The Global Centre for Modern Ageing (GCMA) conducted independent research with the aim to: 

1. Uncover residents’ attitudes and perceptions towards autonomous vehicles;
2. Investigate the usage of an autonomous vehicle in a retirement village setting, including reasons for use

and non-use;
3. Understand the user experience of the autonomous vehicle; and
4. Explore ideas for future autonomous vehicles.

Attitudes towards autonomous vehicles were mainly positive – before the trial, 85% of words associated with 
autonomous vehicles were positive or neutral, increasing to 92% after the trial.  

There is considerable potential for autonomous vehicle in an ageing market environment, with people being 
excited and positive about the technology and seeing them as a suitable vehicle replacement.  

Moving forward, trials should ensure that the people and contexts have a need for autonomous vehicles by 
providing greater convenience than existing transport options. There are also several service and design 
considerations that may improve the experience and utilisation rates across a range of settings.  

323 residents of which 115 opted in for a ride 

Participant 
Average age 

 78 years 
Ranging from 65 to 96 years 

3 residents, 1 chaperone 

10km/hr – limited for trial 
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Hills & Coast Grant Finder 

Access to funding is critical for ongoing economic development in the region. Grants are an important source of 
funding but to find a suitable grant, someone would have to visit and scroll through multiple government and 
other grant sites. RDA AHFKI along with the region’s councils have joined forces with Australia’s most powerful 
grant search engine, GrantGuru, to launch a one-stop-shop website portal in July 2019 called Hills & Coast Grant 
Finder (H&CGF). 

For the first time, Council staff across our region are using H&CGF to search, stay informed and manage grant 
pipelines for their council. GrantGuru estimates only 3% of businesses commit ongoing resources to monitor 
grant opportunities and we expect the ease of use and practical tools provided by H&CGF to increase this 
proportion. Similarly, community groups including sporting clubs and Not for Profits can better identify and 
manage their approach to sourcing grant funding.  

The site is free to businesses and community groups and features grant search tools, tips for finding and 
applying for grants to maximise chances of receiving funding, a directory of professional grant writers that service 
the region, email alerts for grants that meet their requirements, and tools to manage their applications. 

The H&CGF build on another regional deal led by RDA AHFKI which provides our councils and communities with 
economic and demographic data as well as economic modelling tools, all of which are free and beneficial in 
supporting grant applications. In addition, RDA AHFKI are planning grant 
writing workshops to further increase our community’s ability to put 
together compelling grant applications. 

www.rdahc.grantguru.com.au 
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Regional Public Transport Study 

Public transport is a ubiquitous topic of interest across the RDA AHFKI region. Whether discussing road 
congestion, lack of connections between townships, tourism accessibility, school and work commutes, ability for 
youth to access training opportunities and work, or access to health, public transport is often regarded as not 
meeting the needs and expectations of our communities.  

The District Council of Mount Barker initiated a study, driven by a fast-growing population and increasing road 
congestion. RDA AHFKI regionalised the study to include the Adelaide Hills and Fleurieu Peninsula with support 
from additional councils in those areas. GTA Consultants successfully tendered for the work which was 
undertaken during 2018-2019. 

The overall study objective was to determine future demand and develop a series of public transport options for 
the region through evidence-based analysis, stakeholder engagement and workshops.  

Extensive consultations conducted during the study included: 

• Consultation with Council staff
• Online community survey (>1,300 submissions)
• Stakeholder workshop (by invitation) to develop the public transport options and solutions
• Short-list options workshop with Councils

The report provided recommendations for the improvement of regional public transport across 
governance/contracting, routes and services, fares and ticketing, information/promotion, infrastructure, 
innovation and new technology.  

For the Adelaide Hills sub-region, recommendations of the study included introduction of a bus rapid transit 
(BRT) service, additional study into improvement of the regions Park and Ride infrastructure and a local bus 
route study for the growing township of Mount Barker. 

For the Fleurieu Peninsula sub-region, recommendations of the study included a new coastal bus service 
between Goolwa and Victor Harbor, and better connections from Yankalilla to Aldinga and Seaford. 

For both sub-regions, recommendations were made in relation to introducing a common, one-stop website for all 
public transport information, the combining of tourist and public transport information sites in Adelaide, integrated 
fare treatment between metro and regional zones, implementation of tourism packages with public transport 
services to events and attractions and finally, trial of on-demand bus services.  

RDA AHFKI are taking a proactive role communicating and advocating the study recommendations to key 
stakeholders including;  

- Minister for Transport, Infrastructure, Local Government and Planning at Government of South Australia 
- Department of Planning, Transport and Infrastructure (DPTI) including, CEO Tony Braxton-Smith 
- Bus companies, in particular those likely to tender for future bus contracts 
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Trade and Investment Project (MENA) 

This included successful implementation of the trade and investment program into the Middle East North Africa 
(MENA) region. RDA had commissioned Asia Australis to do a high-level study of key markets in the Middle East 
that would be suitable for our region. (Report – Middle East Trade and Investment Strategy – 2018 RDA AHFKI) 
Three countries were identified as the prime opportunities for vegetables, fruit, dairy, meat products and 
beverages. These markets were the United Arab Emirates, Saudi Arabia and Qatar. Secondary markets were 
Kuwait and Oman. They also identified a number of investment opportunities including bottling plants, tourism 
hotel accommodation and horticulture joint ventures. The recommendation was that we conduct an in-depth 
desktop study of the cultural regulatory financials logistics and commercial issues related to each country.  

RDA commissioned Veronica Coram, a PhD candidate at Adelaide University to carry out this work for us. This 
report was published in January 2019. (Exporter Guide, Kingdom of Saudi Arabia, Qatar and United Arab 
Emirates, RDA AHFLKI 2019) 

These reports are available from RDA Website www.rdahc.com.au 

RDA AHFKI led an outbound delegation in early 2019 for on-ground fact-finding, relationship-building in UAE & 
Qatar. This saw several SA delegates attending to UAE (Gulf Foods, Austrade meetings, private conducts and 
site tours) and in Qatar (Trade Event, Australian Embassy support, site tours and private contacts).  

The outcome was fantastic, within two months the first shipment being 1.5 tonnes of fresh produce exported 
direct to Qatar in early May and sold through within 24 hours. The produce was well received and included 
Cucumbers, Cherry Tomatoes, Lemons, Capsicums, Apples, Table Grapes, Carrots, Leek and Potatoes. There 
was an extreme appreciation for the quality soils and compost (Peats Group) and packing (IG Fresh).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delivery of Catalytic Infrastructure  

The RDA AHFKI Regional Roadmap 2016-2019 has been a key guiding plan for our office. It outlines our 
regional strategic plan, governance arrangements and our regional infrastructure plan. Despite not being a 

 

 

Trade and Investment Project (MENA) 

This included successful implementation of the trade and investment program into the Middle East North Africa 
(MENA) region. RDA had commissioned Asia Australis to do a high-level study of key markets in the Middle East 
that would be suitable for our region. (Report – Middle East Trade and Investment Strategy – 2018 RDA AHFKI) 
Three countries were identified as the prime opportunities for vegetables, fruit, dairy, meat products and 
beverages. These markets were the United Arab Emirates, Saudi Arabia and Qatar. Secondary markets were 
Kuwait and Oman. They also identified a number of investment opportunities including bottling plants, tourism 
hotel accommodation and horticulture joint ventures. The recommendation was that we conduct an in-depth 
desktop study of the cultural regulatory financials logistics and commercial issues related to each country.  

RDA commissioned Veronica Coram, a PhD candidate at Adelaide University to carry out this work for us. This 
report was published in January 2019. (Exporter Guide, Kingdom of Saudi Arabia, Qatar and United Arab 
Emirates, RDA AHFLKI 2019) 

These reports are available from RDA Website www.rdahc.com.au 

RDA AHFKI led an outbound delegation in early 2019 for on-ground fact-finding, relationship-building in UAE & 
Qatar. This saw several SA delegates attending to UAE (Gulf Foods, Austrade meetings, private conducts and 
site tours) and in Qatar (Trade Event, Australian Embassy support, site tours and private contacts).  

The outcome was fantastic, within two months the first shipment being 1.5 tonnes of fresh produce exported 
direct to Qatar in early May and sold through within 24 hours. The produce was well received and included 
Cucumbers, Cherry Tomatoes, Lemons, Capsicums, Apples, Table Grapes, Carrots, Leek and Potatoes. There 
was an extreme appreciation for the quality soils and compost (Peats Group) and packing (IG Fresh).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delivery of Catalytic Infrastructure  

The RDA AHFKI Regional Roadmap 2016-2019 has been a key guiding plan for our office. It outlines our 
regional strategic plan, governance arrangements and our regional infrastructure plan. Despite not being a 

Delivery of Catalytic Infrastructure 

The RDA AHFKI Regional Roadmap 2016-2019 has been a key guiding plan for our office. It outlines our 
regional strategic plan, governance arrangements and our regional infrastructure plan. Despite not being a 
required plan moving forward, RDA AHFKI expect to maintain such a plan in recognition of the importance of 
infrastructure to our region. 

A key aspect of the regional infrastructure plan is the upkeep of the regions evolving needs and opportunities for 
infrastructure. This is achieved through the Economic Development Network, a working group consisting of RDA, 
SHLGA, Regions SA and council economic development staff. RDA have taken the initiative to refocus this 
group with a review of its terms of reference which includes a focus on development and maintaining a database 
of regional infrastructure needs which will be used in RDA reporting as well as to inform SHLGA, State and 
Federal government. It will also allow the group and RDA to prioritise the regions infrastructure needs and 
identify projects for which RDA may be able to undertake economic modelling  
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 Industry Futures 

Informed, resourced industries with effective workforces are critical for ongoing growth of the region. Through our 
own and others research of our business communities we know there are many challenges impacting on growth. 
It is also clear that in some sectors, there are workforce issues impacting the growth of businesses and services 
organisations. As well, there is government interest at all levels in regional settlement of migrants.  

The Industry Futures program incorporates: 

- Providing governments at all levels with local advice and intelligence to support development of 
migration and settlement policies 

- Workforce development with key industries being impacted by lack of skills and labour, including work 
on a proposal for a study hub on the Fleurieu Peninsula 

- Business training including delivery of the Australian Government Digital Solutions program 
- Improved access to capital including through improved grant awareness, skills and support through 

launch and promotion of the Hills & Coast Grant Finder portal 
- Providing general business advice and linkages 
- Working with industry associations on specific industry issues and opportunities 
- RDA AHFKI website update to maximise access across all devices, make clearer the role of RDA and 

refresh and update resources for our stakeholders and communities 
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