Adelaide Hills - Fleurieu Peninsula
Regional Public Transport Study

Strategic Directions and Public Transport Action Plan
Final Report

Prepared by: GTA Consultants (SA) Pty Ltd for Regional Development Australia - Adelaide Hills, Fleurieu & Kangaroo Island
Issued on 8/04/19
Reference: $158440

Issue #: A

“ Regional

Deve opment

nsTrafia
GTAconsultants ADELAIDE H.ﬁ:lLS

Fl
I.ANIEI IIJ{ I LAND




Adelaide Hills - Fleurieu Peninsula
Regional Public Transport Study

Strategic Directions and Public Transport Action Plan
Final Report

Client: Regional Development Australia - Adelaide Hills, Fleurieu & Kangaroo Island
Issued on 8/04/19
Reference: S158440

Issue #: A

Quality Record

Issue ‘Date ‘Description Prepared By Checked By Approved By ‘Signed

) Joy Yu
A 08/04/19 | Final John Devney Paul Froggatt Paul Froggatt é ZW

© GTA Consultants (GTA Consultants (SA) Pty Ltd) 2018

The information contained in this document is confidential and
intended solely for the use of the client for the purpose for which it
has been prepared and no representation is made or is to be implied

as being made to any third party. Use or copying of this document in GTAconsultants
whole or in part without the written permission of GTA Consultants
constitutes an infringement of copyright. The intellectual property Melbourne | Sydney | Brisbane

contained in this document remains the property of GTA Consultants.

Canberra | Adelaide | Perth


Zoi.Krezos
Paul Froggatt


EXECUTIVE SUMMARY

The vision to significantly improve public transport services and infrastructure for the Adelaide Hills - Fleurieu Peninsula
region was developed under three key themes with objectives as follows:

Regional Equity

®  Make the region’s public transport as good as, or better than, other comparable regions

®  Meet the community needs for transport access to enable healthy and productive lifestyles

®  Ensure seamless and integrated fares and ticketing for more equitable pricing and easier usage
Smart Investment

e  Future proof public transport for changing travel demand and demographics

®  Improve return on investment through customer-focused public transport

®  Defer road upgrades by reducing traffic congestion

Economic Growth

®  Enable access to jobs, apprenticeships, schools, shopping and medical services regionally and in Adelaide
®  Attract more tourists and visitors to the region with easy public transport access

®  Support the region’s population growth, businesses and rural communities

Strategic Rationale for Improving Public Transport

Public transport services to the Adelaide Hills — Fleurieu Peninsula region are inadequate based on the stakeholder and
community feedback survey and submissions and from a review of similar regional areas in Australia with the following
common themes:

e  Except for during the peak periods to and from Adelaide CBD, the frequency of bus services is generally very low
or not available, and consequently most bus services are poorly patronised.

®  Network coverage is only good in the Adelaide to Mount Barker corridor, but elsewhere throughout the region, in
the towns and between towns, it is very poor.

®  Park n Ride capacity is significantly exceeded in the Adelaide Hills and Mount Barker.

® |ssues with fare inequity with different metro and regional fares throughout the region and with ticketing systems
that are not integrated.

®  Poor integration between service providers, even though Keolis Downer is the operator of LinkSA and SouthLink
bus services. SeaLink is mostly providing services for the Kangaroo Island travellers through Yankalilla. Most
Councils provide their own community transport services for those who have mobility issues, but this is not a
service available for all residents.

e  Public transport information on the websites, signage, visitor information centres and in tourist information is
incomplete, poor quality and not integrated.
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®  The amenity and the access to bus stops is generally poor and not attractive.

®  Public transport to the region is significantly underfunded per capita when compared to other jurisdictions.

Population growth and changing demographics will create more issues for transport with public transport as a poor
alternative for choice users. The new developments are not being planned as communities to be ready for public
transport services. Public transport is currently not supporting economic growth in the region.

Action Plan for the Adelaide Hills — Fleurieu Peninsula Region

A long list of potential public transport initiatives for the action plan was developed by using an evidence-based
approach through consultation with key stakeholders and the wider community using an online survey, meetings and
stakeholder workshops. The key public transport initiatives recommended to improve public transport in the region are

shown in Figure E.1.

Figure E.1: Key Public Transport Initiatives for the Adelaide Hills - Fleurieu Peninsula Region
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Three key projects that are significant to promote regional development are described as follows:

®  For the entire region, undertake a comprehensive review of the bus service contracts and network to integrate the
metro and country bus services to provide a customer-focused public transport system by redesigning the bus
routes and services based on integrated bus planning principles through extensive community consultation.

®  Forthe Hills zone, implement a Bus Rapid Transport (BRT) between Adelaide and Mount Barker that includes:

o  Additional capacity and locations for Park n Ride activity, in particular at the Verdun Interchange and to

alleviate the parking demand issues at Crafers.

o  Alternative locations for the Dumas Street Park n Ride in Mount Barker.

o  Aredesign of the entire bus network in the Hills zone with primary frequent routes, supporting local bus
routes and the implementation of on-demand transport services that are coordinated to connect with the
services to Adelaide CBD at key interchange hubs, such as at Verdun and in Mount Barker. A new local
town bus network for Mount Barker supported by innovative on-demand transport services to be tailored to

provide improved accessibility for the villages and townships in the Adelaide Hills.

o  Bus and traffic priority measures along Glen Osmond Road during the peak periods.

®  Forthe Coasts zone, implement an intertown bus route between Victor Harbor and Goolwa with a regular bus
service. The existing dial-a-ride service would be redesigned to use more advanced on-demand transport booking
technologies for two zones around Victor Harbor/Port Elliot and Middleton, Goolwa and Hindmarsh Island areas.
The intertown bus route and the on-demand transport services would be coordinated to connect with the
redesigned bus services to the Seaford railway line that would operate more frequently and consistently, instead

of travelling on some trips to Marion or Adelaide CBD.

Region-wide initiatives are listed for the short, medium and long-term timeframes in Table E.1. The highest priority
initiative is to address the issues with the governance and contracts for bus services and a review of the bus network
and services throughout the region.

Table E.1:

Type of Initiative

Short Term (under two years)

Region-wide Initiatives for the Action Plan by Short, Medium and Long-Term Timeframes

Medium Term (from 3 to 10 years) Long Term (over 10 years)

Governance and
contracting

Routes and
services

Fares and
ticketing

O
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Review and implement bus
contracts to attract new
patronage and reduce costs with
new service planning guidelines

Conduct a comprehensive bus
network review based on a route
hierarchy that includes frequent
routes and on-demand transport
with more extensive community
consultation during the planning
of service changes and in the
delivery stage

Plan for and implement Regional
Accessibility Networks

Conduct a fare and ticketing
review to integrate metro and
country services

Introduce mobile phone and
bank card fare payments

Implement Bus Quality
Partnerships

Implement the bus network
and service changes through
an extensive, open and
transparent community
engagement program

Implement an integrated fare
policy for metro and regional
customers including an
extension of the integrated
fare zone to Murray Bridge

Implement a new ticketing
system with integrated metro
and regional fares

Continue to monitor the bus
service contracts for better
customer-focused public
transport with more efficient
cost recovery

Conduct annual bus service
performance reviews with
customer and community
consultation to
accommodate population
growth and changing
demographics

Continue to review the fare
policy to attract new
customer markets

Implement more advanced
ticketing systems
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Type of Initiative

Short Term (under two years)

Medium Term (from 3 to 10 years) Long Term (over 10 years)

Information and
promotion

Infrastructure

Innovation and
new technology

Set-up an integrated Adelaide

CBD visitor and public transport

information centre

Design and implement a single
integrated website for public
transport information

Design and implement tourism
campaigns with packages that
include public transport to
attractions and events

Provide travel packages for new

residents in growth areas

Establish an updated bus stop
and shelter management
program that includes safety
audits of the walk access to the
stops

Improve collaboration between
DPTI and the Councils on bus
and train station upgrades

Plan new development areas
and town centres with a public
transport master plan approach

Implement on-demand transport

services in areas of need
throughout the region with
selected trials

Conduct autonomous bus trials
in town centres

Implement tourist information
centres with advanced public
transport information

Expand the companion
transport program

Implement more bus stop
upgrades as required

Trial new types of vehicles for
the bus fleets in the region

Continue to engage with
existing and new customers
about the public transport
network and service
changes using innovative
methods to distribute the
information

Continue to upgrade bus
stops, interchanges and
expand Park n Ride facilities
throughout the region as
required by the demand

Implement a bus fleet
renewal program with clean
energy power

The initiatives for the Hills zone are listed for the short, medium and long-term timeframes in Table E.2. The highest
priority project is to conduct a comprehensive public transport planning study for the Adelaide — Mount Barker corridor,
including a full bus network redesign, additional Park n Ride capacity and a Bus Rapid Transit (BRT) service.

Table E.2: Initiatives for the Hills Zone by Short, Medium and Long-Term Timeframes

Type of Initiative

Routes and
services

@4

GTAconsultants

Short Term (under two years)

Plan for a comprehensive bus
network review in the Hills zone

Implement on-demand transport
service trials for the townships in

the northern Adelaide Hills,
Macclesfield/Stirling area and
Langhorne Creek and Milang

Implement a new bus network
with frequent service bus
routes, a connected local bus
network and on-demand
transport services

Expand the on-demand
transport services in the Hills
zone

Medium Term (from 3 to 10 years) Long Term (over 10 years)

Continue to engage with
customers and the wider
community to enhance the
bus network and services to
support the population in
new growth areas of Mount
Barker and the Adelaide
Hills
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Type of Initiative ~ Short Term (under two years)

Medium Term (from 3 to 10 years) Long Term (over 10 years)

e Investigate opportunity for .

another Park n Ride facility at
Verdun with easy access from
the South East Freeway and
relocating the Dumas Street Park
n Ride to a more convenient site
for bus operations

Infrastructure

e  Plan for more efficient bus and
traffic movements along Glen
Osmond Road

e Install bespoke wayfinding
signage to direct tourists and
visitors to the Hahndorf bus
services

Information and
promotion

e  Conduct an integrated tourism
campaign to promote bus
services to Hahndorf and the
Adelaide Hills

Implement infrastructure for
the Bus Rapid Transit (BRT)
between Adelaide, Hahndorf
and Mount Barker with new
and expanded Park n Ride
facilities and branded bus

Conduct planning corridor
and environmental studies to
reserve potential alignments
for a future passenger
railway between Adelaide
and Mount Barker

stops with improved amenity

Implement reversible tidal flow
lanes along Glen Osmond
Road and other bus priority
measures.

Provide an enhanced tourist
information and visitor
experience centre at Hahndorf

The initiatives for the Coasts zone are listed for the short, medium and long-term timeframes in Table E.3. The highest
priority project is to plan, design, fund and implement the Victor Harbor — Goolwa intertown bus route with a redesigned
on-demand transport service for two zones at Victor Harbor/Port Elliot and Middleton, Goolwa and Hindmarsh Island.

Table E.3:

Initiatives for the Coasts Zone by Short, Medium and Long-Term Timeframes

Type of Initiative ~ Short Term (under two years)

e  Review the LinkSA bus contract to
allow for an intertown bus route
between Goolwa and Victor Harbor
to be planned and implemented

Governance and
contracting

e Redesign and implement a simpler
and more regular bus network with:
1. Anintertown Goolwa and
Victor Harbor bus route

Routes and . . )
services 2. An mterregmnal bus service
between Victor Harbor and
the Seaford train station
3. Bus services from Yankalilla
and Myponga to Aldinga
e  Design and implement on-demand
transport services in four zones:
1. Townships in the Yankalilla
District Council to Aldinga
2. Victor Harbor and Port Elliot
3. Middleton, Goolwa and
Hindmarsh Island
4. Willunga and McLaren Vale to
Aldinga and Seaford
e  Plan for the railway extension to
Aldinga with a bus interchange and
Infrastructure Park n Ride facility for commuters

from the areas south of Aldinga
and Yankalilla

Medium Term (from 3 to 10 years) Long Term (over 10 years)

Merge contracts for the Victor
Harbor — Goolwa regional bus
services (LinkSA) and the
Aldinga — McLaren Vale -
Willunga (Outer South) to
include Yankalilla/Normanville

Redesign the bus network and
services in the Coasts zone to
accommodate population

growth and changing
demographics

Bus network growth with
more services

Refine and expand on-demand
transport services in the
Yankalilla, Victor Harbor,
Goolwa and McLaren Vale
areas

Design the railway extension
to Aldinga and obtain funding
with a final business case
Implement the Seaford railway
to Aldinga with a major bus
interchange and Park n Ride
facility
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Type of Initiative ~ Short Term (under two years) Medium Term (from 3 to 10 years) Long Term (over 10 years)

e  Plan for the North-South e  Fund and build the North-
railway connection through South railway connection
Adelaide CBD that would through Adelaide CBD to
provide rail network efficiency increase the train service
and improved CBD access for capacity from the southern
the residents from the region suburbs
e Implement an integrated tourism e  Provide an enhanced tourist
Informationtand campaign for the Fleurieu information and visitor
promotion Peninsula to promote the public experience centres at McLaren
transport options to the attractions Vale and Victor Harbor with
in the region public transport information

e Install wayfinding signage between
bus services in Currie Street and
the Adelaide CBD bus station in
Franklin Street

Expand the use of autonomous
buses to other townships in the
Coasts zone

Several of the initiatives in the action plan could potentially be initiated later in 2019, pending funding and approvals
from the State Government and Local Councils. These potential projects are described with the key stakeholders
involved in Table E.4.

Innovation and e  Trial autonomous buses in Victor
new technology Harbor

Table E.4: Projects for Inmediate Consideration in 2019
Type of Project Description Stakeholders Involved

DPTI, Adelaide Hills Council,
e Mount Barker — Adelaide Hills public transport study to scope the ~ Mount Barker District Council,

Bus planning Mount Barker bus rapid transit project and the revised network bus operators, bus customers
and local community
e  Park n Ride demand study for the Adelaide Hills and Mount Barker DPTI, Adelaide Hills Council,
corridor to confirm the origins for the Park n Ride commuters at the Mount Barker District Council,
existing sites and to address the capacity issues for commuter bus operators, bus customers
parking at Crafers and Mount Barker and local community
DPTI, Mount Barker District
e  Mount Barker town bus study Council, bus operators, bus
customers and local community
DPTI, City of Victor Harbor,
: Alexandrina Council, bus
e  Victor Harbor — Goolwa coastal town bus route study operators, bus customers and
local community
e Hills zones for on demand transport to service:
1. The northern townships in the Adelaide Hills (Woodside, DPTI, Adelaide Hills Council,
On-qemand transport Birdwood, Gumeracha and Lobethal) to Tea Tree Plaza Mount Barker District Council,
services interchange (Modbury), Verdun (Hahndorf) and Mount Barker ~ Alexandrina Council and local
2. Macclesfield and Meadows to Stirling and Hahndorf community
3. Langhorne Creek and Milang to Strathalbyn
e  Coasts zones for on demand transport to service: DPTI, City of Victor Harbor,
1. Normanville / Yankalilla to Aldinga Yankalilla District Council,
2. Victor Harbor and Port Elliot Alexandqna Council, City of
3. Middleton, Goolwa and Hindmarsh Island Onkaparinga and local
4. McLaren Vale and Willunga to Seaford and Aldinga community
S$158440 // 8/04/19
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Type of Project Description Stakeholders Involved

Informa.tlon and . Integratg the Adelaide CBD information office and the Visitor DPTI, City of Adelaide
promotion Information Centre
e  Merge the Adelaide Metro and LinkSA websites DPTI, bus operators
e Implement tourism packages with public transport services to DPTI, Tourism groups and
attractions and special events operators

e Investigate and develop an integrated fare policy for the Adelaide
Fares and ticketing Hills - Fleurieu Peninsula region that considers the equity issues ~ DPTI
between metropolitan Adelaide and regional bus and train services

e Investigate and trial new ticketing technologies to be integrated for DPTI
all services in the region with the Adelaide Metro ticketing system

Stakeholder and community engagement

All of the public transport initiatives will require on-going consultation with the key stakeholders and community, in
particular DPTI, all Councils in the region, the bus operators, bus customers and local community throughout the region
and visitors and tourists to the region.

The following stakeholder and community engagement tasks are recommended:

e  Conduct on-going updates about the regional public transport strategy with a website for the report to be uploaded
and a telephone and email address for further questions and dialogue about the strategy.

®  Undertake discussions about the local and intertown travel requirements with the key stakeholders and the
community to determine the likely travel demands and patterns to scope the bus service review and on demand
transport service trials.

e  Conduct meetings with the Local Councils with detailed briefings on the initiatives relevant for each Council .

®  Undertake comprehensive bus network reviews for the sub-regional zones with extensive community engagement.

Planning studies and investigations
The following planning studies and investigations are recommended as long-term initiatives:

e  Seaford railway extension to Aldinga with a corridor land preservation study and subsequent concept design and
business case studies to obtain funding for the construction; the project would include community engagement on
the planning and design of a major Park n Ride facility and bus interchange at Aldinga as the terminus of the
southern metropolitan railway network.

®  Rail alignment concept planning studies between Adelaide and Mount Barker with various options via the Belair
railway line and through the Adelaide Hills.

®  Concept planning for the underground North-South rail connection in Adelaide CBD to link the Gawler and Seaford
railway lines that would increase the rail network capacity from the southern suburbs to Adelaide.
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Glossary and Abbreviations

Abbreviations used in this document are defined as follows.

Term | Definition

30-Year Plan 30-Year Plan for Greater Adelaide (updated in 2017)

ABS Australian Bureau of Statistics, Australian Federal Government

BCR Benefit Cost Ratio

BRT Bus Rapid Transit

CBD Central Business District

CPTED Crime Prevention Through Environmental Design

DPTI Department of Planning, Transport and Infrastructure, South Australian Government
DRT Demand Responsive Transit (also known as on-demand transport)

ITLUP Integrated Transport and Land Use Plan, DPTI, July 2015

KPI Key Performance Indicator

LGA Local Government Association

MaaS Mobility as a Service

NDIS National Disability Insurance Scheme

NPV Net Present Value

PTA Public Transport Authority of Western Australia

PTV Public Transport Victoria, Victorian Government agency

RDA Regional Development Australia — Adelaide Hills, Fleurieu & Kangaroo Island
SAPTA South Australian Public Transport Authority (yet to be established by the SA Government)
TINSW Transport for NSW, NSW Government department

TDM Travel Demand Management
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INTRODUCTION

1. INTRODUCTION

1.1. Background

The 30-Year Plan for Greater Adelaide forecasts significant urban population growth in the areas surrounding Mount
Barker, Strathalbyn, Goolwa and Victor Harbor. With the greatest growth in the Mount Barker area and a high proportion
of the residents travelling to Adelaide for work and educational purposes, the existing bus services via the South
Eastern Freeway will have limited capacity as a mass transit system to accommodate projected patronage growth.
Furthermore, the peak period traffic congestion on the South Eastern Freeway and Glen Osmond Road corridor to
Adelaide will affect the reliability and travel times for the bus services.

The reintroduction of train services between Mount Barker and Adelaide via the Belair railway line has been suggested
by some community members. However, the indirect route through the Adelaide Hills, the limited train paths with the
freight trains using the same corridor and the travel times to Adelaide railway station make it difficult to justify a
passenger train service at this stage. As a result, increasing congestion and delays on the road corridor are expected to
support the justification in the longer term. Alternatively, if more employment opportunities were created in the Adelaide
Hills, Mount Barker and Murray Bridge areas through projects like GlobeLink with a freight railway bypass north of the
Adelaide Hills, the travel patterns could change and consequently affect the location and demand for public transport
services. This opportunity for passenger trains to operate on the Adelaide Hills railway line via Belair was investigated
in more detail in the Northern Rail Bypass scoping study (Tonkin, August 2018).

The Goolwa, Victor Harbor and Yankalilla areas have public transport access to Adelaide via bus and coach services
and by driving to the southern terminus of the Seaford railway line. The residents in these areas have few public
transport options to travel to employment, school and business outside of the Region. These areas also have major
attractions for visitors and tourists, especially during the holiday periods.

Many parts of the Region are not well connected with regularly scheduled public transport services. In particular, the
travel demands from students, the growing aged population and lower income and socially disadvantaged groups in the
community without access to private vehicles need to be considered. As a result, this study includes consideration of
innovative public transport options, such as Demand Responsive Transit (DRT) or also known as On Demand transport
services. All options and recommendations were based on relevant case studies and evidence from other jurisdictions in
Australia and overseas.

1.2. Study Area and Purpose

1.2.1. Study Area

The Adelaide Hills - Fleurieu Peninsula region, under the jurisdiction of the Regional Development Australia - Adelaide
Hills, Fleurieu and Kangaroo Island (RDA), comprises the following six Local Council areas entirely or in part:

®  Adelaide Hills Council

®  Mount Barker District Council
e  District Council of Yankalilla
e  Alexandrina Council

e  City of Victor Harbor

e  City of Onkaparinga for the McLaren Vale Preservation District within the City
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The Rural City of Murray Bridge is outside the study area, but they were consulted in the study as many of the public
transport services from Murray Bridge operate through the RDA region and connect to the Adelaide Metro bus services
in Mount Barker.

The study area, which is south and east of metropolitan Adelaide is shown in Figure 1.1. The main development areas
in the region are:

®  The Adelaide Hills townships and Mount Barker urban areas that are within easy commuting distance to Adelaide
CBD via the Adelaide Metro bus services.

®  The Victor Harbor and Goolwa coastal communities on the Southern Ocean.

®  The hinterland communities of Strathalbyn in Alexandrina Council and the areas south of the Adelaide
metropolitan region, including townships in the District Council of Yankalilla and the McLaren Vale Preservation
Area townships.

Figure 1.1: Study Area for the Adelaide Hills - Fleurieu Regional Public Transport Study
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The study area was sub-divided into two sub-regional zones as shown in Figure 1.2 for the:

e  Hills zone (shown in green) which comprises the Crafers, Stirling, Aldgate, Bridgewater, Hahndorf to Mount Baker
corridor and the Adelaide Hills Council, including the rural communities of Lobethal, Birdwood and Woodside, all
of Mount Barker District Council and the northern part of Alexandrina Council including the town of Strathalbyn.

®  Coasts zone (shown in blue) which comprises most of the Fleurieu Peninsula with the southern part of
Alexandrina Council, including Goolwa, all of the City of Victor Harbor and Yankalilla District Council and the
McLaren Vale Preservation Area in the southern part of the City of Onkaparinga, including Seaford and Aldinga.
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Figure 1.2: Sub-regional Zones for the Adelaide Hills — Fleurieu Peninsula Public Transport Study
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1.2.2. Study Purpose

The overall study purpose was to determine the future demand and develop a series of public transport options for the
Adelaide Hills - Fleurieu Peninsula region through evidence-based analysis, stakeholder engagement meetings and
workshops. The final recommendations are to be presented to the SA Transport Minister for further study and inclusion
in the SA Public Transport Strategy that is to be developed by the new South Australian Public Transport Authority.

The two key components of the regional public transport study were to:

®  Determine the future demand and needs for public transport in the region based on a review of the existing public
transport services and infrastructure and on an analysis of the demographic patterns and population growth.

e  Develop ideas for public transport solutions to address the future transport needs in the region based on evidence
from transport data analysis and demand forecasts, selected relevant case studies and the vision to improve
public transport access for commuter, local intraregional and tourism and visitor trips.

1.2.3. Study Approach

This regional public transport study included:

®  Analysis of the existing public transport networks and travel patterns within and through the region to gain an
understanding of current demand/supply issues and enable definition of future public transport demand by user
group, such as commuters to Adelaide, for intraregional trips and for tourists and visitors;

° The forecast future travel patterns, mode choices and network demand;

®  Opportunities where the public transport system can be improved, particularly with respect to local bus and train
services with better connections and access;
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®  Options to achieve an increased mode share for public transport in the region that will cater for the travel
demands of commuters to Adelaide, intraregional trips and for tourists and visitors for recreational purposes;

® A set of preferred public transport solutions for the short, medium and long term; and
®  The next steps in developing necessary business cases and proposals for the preferred public transport solutions.
The public transport options for the Adelaide Hills - Fleurieu Region were developed by:

° Proposing a vision for public transport based on the strategic policy directions of the State Government, the local
Councils and Regional Development Australia

®  Engaging with the key stakeholders at briefings and at an Issues and Opportunities workshop

®  Researching a wide range of public transport options, based on existing interstate practices, technology and
policy research papers from interstate and overseas

®  Developing initiatives for the public transport options to support the transport vision
®  Recommending short, medium and long-term initiatives to align with the strategic planning.

A strategic public transport action plan was developed for the short term within two years, medium term within three to
ten years and for the long-term when the currently planned developments and plans are completed. These initiatives
were developed based on ideas from the stakeholder discussions and workshop, suggestions from the community
engagement survey and our local, interstate and international experience and research.

This report, that includes the future travel demand analysis and strategic directions and has an action plan to
significantly improve public transport in the Adelaide Hills - Fleurieu Peninsula region. It is structured as follows:

e  Section 2 Evidence for Change provides a review of the existing public transport system in the region, a
summary of key relevant strategic planning policies and directions and a list of issues raised by a wide range of
stakeholders through meetings and workshops and community feedback from an online survey and submissions.

®  Section 3 Future Regional Public Transport Strategy gives the vision for the regional public transport system,
the opportunities to improve public transport based on the ideas provided by stakeholders, the online survey and
community submissions, and best practice examples from other regional areas in other States and countries. A
discussion of the future public transport demand is provided based on demographic changes and trends and
customer market analysis.

®  Section 4 Regional Public Transport Action Plan is a list of short, medium and long-term initiatives to improve
the public transport system throughout the region and for the Hills and Coasts zones with suggested projects and
examples from best practice that has worked well in other regional areas.

e  Section 5 Conclusions and Recommendations is a summary of the evidence-based findings and the key
recommendations with a list of next steps to progress this regional public transport strategy and a proposed
business case framework for the major infrastructure projects.

®  Section 6 References with a list of strategic planning policy documents from the State Government, Local
Councils and other agencies and a list of the GIS datasets used in this study.

e  Appendix A Existing Public Transport System Review includes an overview of the existing public transport
network and services with a discussion of the most recent patronage and travel patterns for public transport
shown in charts, diagrams and maps. A demographic profile for the region and each Council in the study area with
key population and travel demand statistics is also provided. The metropolitan Adelaide and the regional fares and
ticketing systems are also included.
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® Appendix B Strategic Regional Planning and Demographic Review with a summary of the relevant planning
documents and the strategic rationale and objectives to significantly improve the public transport in the region.
This includes the overview of the existing relevant planning documents from RDA and the State Government and
other key stakeholders.

e Appendix C Key Stakeholder and Community Engagement Findings
®  Appendix D Potential Projects to Support the Action Plan

®  Appendix E Best Practice from Other Regional Public Transport Systems
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2. EVIDENCE FOR CHANGE

This section provides evidence that change is needed by presenting a review of the existing public transport system in
the region, a summary of key relevant strategic planning policies and directions and a list of issues given by a wide
range of stakeholders through meetings and workshops and community feedback from an online survey and
submissions.

2.1. Review of the Existing Public Transport

A review of the existing public transport system in the Adelaide Hills — Fleurieu Peninsula region was conducted by
reviewing the detailed maps and statistics included in Appendix A.

2.1.1. Network and services
The existing public transport network and services to the study area are shown in Figure 2.1.

Figure 2.1: Public Transport Network in the Adelaide Hills — Fleurieu Peninsula Region
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The public transport network comprises:

®  Train services are operated by Adelaide Metro on the Seaford railway line to the southern part of the City of
Onkaparinga and the Belair railway line. Neither of these railway lines have passenger train services that extend
into the Adelaide Hills. These trains operate to Adelaide CBD every 15 minutes during the peak periods and
daytime periods on the Seaford line and every 30 minutes daytime on the Belair line and in the evenings.
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®  Adelaide Metro services are operated by SouthLink with a total of 35 fixed routes as follows:

o 23 routes with variations operating in the Adelaide to Mount Barker corridor via Hahndorf, Bridgewater,
Aldgate, Stirling, Crafers and the South Eastern Freeway and Glen Osmond Road, and three routes
operating to Adelaide via Burnside and Greenhill Road.

o  two local bus routes in both Hahndorf and in Mount Barker.
o  two routes to Macclesfield, Strathalbyn and Langhorne Creek as part of the Hills bus contract area.

o  seven routes in the McLaren Vale — Seaford areas of the southern part of the City of Onkaparinga as part of
the Outer South bus contract area.

®  LinkSA has several separate regional contracts with a total of 35 routes servicing the Adelaide Hills and Fleurieu
Peninsula that includes a dial-a-ride service and two local community bus routes in Victor Harbor. Twelve of these
routes service the townships and villages in the Adelaide Hills with some services continuing to Tea Tree Plaza
interchange for connections with the O-Bahn buses so that commuters can travel to and from Adelaide CBD.

®  Sealink coach services to Cape Jervis to link with the Kangaroo Island ferry from Adelaide CBD via the Southern
Expressway and Main South Road and Goolwa via Victor Harbor.

Both SouthLink and LinkSA are owned by Keolis Downer that is an international operator of public transport services
and also manages public transport infrastructure in other cities and countries. They also operate charter services to
events in the region and to major entertainment and sporting events at Adelaide Oval.

A comparison of the number of daily services by day of the week and zone is shown in Figure 2.2. As of May 2018, the
Hills zone has a total of 112,571 services per year at 62 per cent of the network, and the Coasts zone has 68,523
services per year at 38 per cent of the network.

Figure 2.2: Daily Bus Services by Zone and Day of the Week in the Adelaide Hills — Fleurieu Peninsula Region
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The annual number of bus services by bus contract area are shown in Figure 2.3. The Hills and Outer South contract
areas of the Adelaide Metro bus services comprise 86 per cent of the total bus services in the study area. The LinkSA
and Sealink bus services are only 14 per cent indicating the poor level of service to these parts of the region.
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Figure 2.3: Annual Number of Services for Each Contract Area
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The Victor Harbor Dial-a-Ride service that is operated under the LinkSA contract for the State Government has an
eligibility zone for the Victor Harbor, Encounter Bay and Port Elliot area as shown in Figure 2.4. It does not include the
Goolwa area. The patronage on the dial-a-ride service that uses a 15-seater minibus is very poor with an average of two
passengers per service.

Figure 2.4: Eligibility Zone for the Victor Harbor Dial-a-Ride Service
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Source: LinkSA website, 2018

The frequency of bus services at all bus stops in the study area for the AM peak hour is shown in Figure 2.5. Except for
the Stirling to Mount Barker corridor and at the bus stops in the Mount Barker town centre, the level of bus services is
poor or very poor (less than five services between 8 and 9 am on a weekday). Furthermore, service coverage is very
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poor with very few bus stops beyond the larger townships and Mount Barker. The rest of the study area, including the
Aldinga, McLaren Vale, Yankalilla, Strathalbyn, Victor Harbor and Goolwa areas, has poor access to bus stops with

infrequent services.

Figure 2.5: AM Peak Public Transport Services in the Adelaide Hills — Fleurieu Peninsula Region
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The existing community transport services in the Adelaide Hills — Fleurieu Peninsula region are mostly operated by the
Local Councils through shared funding arrangements with contributions from the Local, State and Federal Governments
depending on the type of service and governance. These services are listed in Table 2.1.

Table 2.1:

Community Transport
Service

Councils Involved

Community Transport Services in the Adelaide Hills - Fleurieu Peninsula

Description of Services

Hills Community Transport

Southern Communities
Transport Scheme

Home Assist and
Community Care
Strathalbyn

Yankalilla Council
Transport Service

@4

GTAconsultants

Adelaide Hills Council
Mount Barker District Council

City of Victor Harbor

Alexandrina Council (excluding
Strathalbyn and surrounding
areas)

Strathalbyn area

Yankalilla
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Mount Barker shopper shuttle
On-demand transport for eligible residents in mini-buses

Medi-Ride and Access service or Community Shopping Bus
service

Available to eligible residents in minibuses
On-demand, book two business days advance

Available to eligible residents
Volunteer drivers in private or council vehicles

On-demand service available to eligible residents
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Community Transport
Service

Councils Involved Description of Services

Fixed time service, no booking required, pick-up and drop-off
on requests at locations along the routes.

Cape Jervis to Victor Harbor on Thursdays
Cape Jervis to Noarlunga Centre on Fridays

Community bus service Yankalilla

Available for eligible residents in the Willunga, Aldinga,
City of Onkaparinga Sellicks Beach, Maslin Beach, McLaren Vale and McLaren Flat
areas

Willunga District
Community Bus

2.1.2. Fares and ticketing

The Adelaide Metro, LinkSA and SeaLink bus and coach services operate with different ticketing systems. Adelaide
Metro has a mixture of electronic swipe cards and magnetic tickets, whereas the other operators use paper-based
tickets. A comparison of the ranges of fares as of January 2019 are provided for each operator and contract area in
Table 2.2.

Table 2.2:  Fares for Adelaide Metro, LinkSA Bus and SeaLink Services in the Region

Child/Student/

Bus Contract Area Regular Fare Concession Pensioner/ Senior
Adelaide Metro (Hills  pgy Interpeak Students: Half of adult
to Mount Barker and fare

Outer South to $3.70 (Metroc.ard) or $2.03 (Metroc.ard) Half of regular fare Senior card holders:
McLaren Vale) $5.50 (Metroticket) ~ $3.60 (Metroticket) Free

Adelaide Metro

(Strathalbyn, Peak Interpeak )

Macclesfield and $2.50 - $8.90 $1.90 — $6.70 $1.30 - $4.50 Half of adult fare
Langhorne Creek)

Adelaide Hills north ~ $3.30 - $11.80 $1.70 - $5.90 Half of adult fare
Murray Bridge to

Adelaide $5.90 - $23.30 $3.00 - $11.70 Half of adult fare
Victor Harbor/

Goolwa to Adelaide $2.90 - $27.20 $2.80 - $13.60 Half of adult fare
SeaLink (Yankalilla)  $21.50 $10.75 Half of adult fare

Adelaide Metro customers have maximum fares that are up to 40 per cent or less expensive than the similar distance
services with the Country fare conditions or with LinkSA bus services. Examples of fare comparison for similar distance
of travel are provided as follows:

e The regular fare from Adelaide to Strathalbyn with the Adelaide Metro service is $11.00 for a 54 km distance,
whereas the Adelaide Metro fare between Adelaide and Sellicks Beach is $5.50 for a 54 km distance.

®  The regular fare from Adelaide to Langhorne Creek with the Adelaide Metro service is $14.40 for a 64 km
distance, whereas the SeaLink coach services en-route between Adelaide CBD and Cape Jervis are $21.50 for
Yankalilla residents for a 74 km distance.
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2.1.3. Infrastructure
The existing railway lines comprise:

e the interstate standard gauge line between Adelaide and Melbourne via Mount Barker and Murray Bridge that is
used for freight train services and the Overland passenger train with the standard-gauge tracks and runs parallel
to the broad-gauge Belair line as far as Belair; and

e the broad-gauge railway line to Victor Harbor via Goolwa and Strathalbyn from Mount Barker that is used for the
Steamranger tourist train service.

The major bus interchanges in the study area are located at:

o Dumas Street in Mount Barker which is the hub of the local bus network for the Adelaide Metro bus routes to
Adelaide CBD via the South Eastern Freeway. The Dumas Street Interchange has two bus stands for the services
to Adelaide and to centres in the region, such as Nairne, Lobethal and Strathalbyn;

e  Dutton Road next to the bus depot and the heritage railway station for the Steamranger train services;

e the Seaford interchange at the southern terminus of the railway line to Adelaide railway station that is the closest
train station to Yankalilla and the McLaren Vale sub-region. Seaford Station bus interchange has two bus stands
for the services to the Colonnades Centre interchange and to the areas south of Seaford at Maslin Beach, Aldinga
and Sellicks Beach, McLaren Vale and Willunga in the study area.

The commuter Park n Ride facilities with the number of car parking spaces and the relevant Local Council are given in
Table 2.3. The largest Park n Ride facilities are located on the Seaford railway line. The Park n Ride facilities in the Hills
area between Crafers and Mount Barker are mapped on Figure 2.6.

Table 2.3:  Park n Ride Spaces at Major Bus Stops and Train Stations in the Study Area

Bus Region or L . Number of Car
Railway Line ocal Government Area Location Park Spaces

Train Seaford Line City of Onkaparinga Seaford Interchange 450

Train Seaford Line City of Onkaparinga Seaford Meadows 550

Bus Hills Mount Barker District Council Dutton Road, Mount Barker 180

Bus Hills Mount Barker District Council Dumas Street, Mount Barker 400

Bus Hills Adelaide Hills Council Aldgate 28

Bus Hills Adelaide Hills Council Crafers 65

Total 1,656

All bus routes to and from Adelaide, Nairne and Littlehampton service both of the Mount Barker Park n Ride facilities at
Dutton Road and Dumas Street. Bus customers who board at the Dutton Road interchange at the Keolis Downer bus
depot have an extra five minutes on their travel time with the deviation to stop at the Dumas Street Park n Ride facility.
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Figure 2.6: Bus Park n Ride Facilities in the Hills Bus Contract Area
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A demand to capacity assessment was undertaken by comparing the average AM weekday patronage before 9am to the
capacity of the Park ‘n’ Ride, shown in Table 2.4 and Figure 2.7. The demand for car parking spaces at Crafers
significantly exceeds the 65-space capacity of the Park ‘n’ Ride facility by over 300 per cent. This results in substantial
on-street parking in the local residential streets and in the Crafers business precinct by bus commuters. The demand
for car parking spaces in the two bus Park ‘n’ Ride facilities in Mount Barker are reaching or exceeding their capacity.

The Dutton Road Park n Ride facility shows the patronage greater than the number of car parking spaces during the AM
weekday peak period, but this may result from some of the bus commuters walking to the Dutton Road site from the
Homemaker Centre and the eastern part of the Mount Barker town centre. Even though the Park n Ride demand at
Dutton Road is likely lower than what is indicated with these statistics, it is still well used and close to capacity.

Table 2.4: Demand to Capacity Assessment of Bus Park n Ride Facilities in the Hills Zone

Number of Car Parking Average AM Weekday Patronage / Car Park

Lo Spaces Patronage before 9am Capacity

Dumas Street, Mount Barker 400 361 90%

Dutton Road, Mount Barker 180 218 121%

Aldgate 28 18 63%

Crafers 65 207 318%
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Figure 2.7: Park n Ride Capacity Analysis for the Adelaide Hills
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Bus stop infrastructure and the access to the stops in the study area is mostly very basic as shown by the examples in
Figure 2.8. Most bus stops do not have information panels with maps and shelters, except in the town centres.

Figure 2.8: Bus Stop Amenity in the Study Area

Bus stop in North Parade, Strathalbyn with no footpath Bus stop in Mount Barker Road, Aldgate with no shelter

2.1.4. Patronage

A review of the existing patronage was undertaken by calculating the average number of boardings per trip for the
groups of related bus routes in the Hills and Outer South contract areas. The data was sourced from the total number of
daily services and the total boardings on an average weekday from the Adelaide Metrocard data for the month of May
2018. These statistics are shown in Figure 2.9. Any routes that have less than 20 passengers per service are deemed to
have from average to poor performance. The most productive bus routes are the peak period express and limited-stop
services between Mount Barker, Nairne and Adelaide CBD.
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Figure 2.9: SouthLink Patronage by Route for the Hills and Outer South Contract Areas
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The average number of boardings per trip were calculated for the groups of related bus routes in the LinkSA bus
contracts areas with the statistics shown in Figure 2.10. The total boardings were based on an average weekday from
the ticketing data provided by DPTI from May 2018. The total number of daily services was determined from the public
timetables. The most productive services are busy mostly because they have a high proportion of school students.

Figure 2.10: LinkSA Patronage by Route for the Adelaide Hills, Murray Bridge and Victor Harbor Contract Areas
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2.1.5. Key issues

A summary of the key issues for the existing public transport from this review and discussions with the bus operators

are provided as follows:

e  Except for during the peak period to and from Adelaide CBD, the frequency of bus services is generally very low
or not available, and consequently most bus services are poorly patronised.

®  Network coverage is only good in the Adelaide to Mount Barker corridor, but elsewhere throughout the region, in
the towns and between towns, it is very poor.

®  Park n Ride capacity is significantly exceeded in the Adelaide Hills and Mount Barker.

® |ssues with fare inequity with different metro and regional fares throughout the region and with ticketing systems

that are not integrated.

®  Poor integration between service providers, even though Keolis Downer is the operator of LinkSA and SouthLink
bus services. SeaLink is mostly providing services for the Kangaroo Island travellers through Yankalilla. Most
Councils provide their own community transport services for those who have mobility issues, but this is not a
service available for all residents.

®  Public transport information on the websites, signage, visitor information centres and in tourist information is

incomplete, poor quality and not integrated.

®  The amenity and the access to bus stops is generally poor and not attractive.

2.2. Strategic Planning Directions

A summary of the relevant precinct planning studies undertaken in the study area is provided in Table 2.5. These
relevant planning policies from the RDA and State Government are summarised focusing on issues, committed projects,
population and employment growth forecasts and new opportunities for public transport. A detailed synopsis of each
planning study is included in Appendix B.

Table 2.5: Summary of Relevant Strategic Planning Studies for the Adelaide Hills - Fleurieu Peninsula Region

Report, Author, Date

Agency/Council

Key Findings or Recommendations

2020 Regional Transport
Plan (HDS, 2016)

Mount Barker Transport
Master Plan (Infraplan,
2009)

@4

GTAconsultants

Southern and Hills
Local Government
Association

Mount Barker District
Council
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Significant enhancement of regional public transport to/from Adelaide to
provide more frequent and coordinated bus services from Victor Harbor,
Goolwa and Yankalilla to the Seaford bus interchange at the end of the
Seaford railway line with the ultimate aim of extending Metrocard
ticketing to these towns.

An upgrade to the existing Metrocard ticketed bus service to
Strathalbyn, with a more frequent and coordinated bus schedule to the
Mount Barker bus interchange.

A future public transport mode share target of seven per cent was set.
Recommendations for additional bus services and network coverage for
commuters and transport for disadvantaged residents.

Expansion of the Park n Ride scheme in the region

Opportunities for buses to have priority at specific intersections
Periodical audit of bus stop locations

Potential partnerships with private bus companies and tourism
operators

Liaison with State Government for a ‘one-ticket system’
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Report, Author, Date Agency/Council

Key Findings or Recommendations

Mount Barker District Mount Barker District
Strategic Plan 2035 Council

Adelaide Hills Council

Policy - Public Transport  Adelaide Hills
(Adelaide Hills Council, Council
2017)

Your Adelaide Hills - Our
strategic plan to make the
Adelaide Hills a place for
everyone (Adelaide Hills
Council, 2016)

Adelaide Hills
Council

Connecting Communities -
Strategic Management
Plans 2014-23 (Alexandrina
Council, 2014)

Alexandrina Council

Regional Public Health
Plan - Alexandrina Action
Plan (Southern and Hills
Local Government
Association & Alexandrina
Council, 2015)

Alexandrina Council

Urban Growth Management
Strategy 2013-2030 - 2013  City of Victor Harbor
Update (URPS, 2013)

Community Plan 2036 and
Strategic Directions 2016-
2020 (City of Victor Harbor,
2016)

City of Victor Harbor

5158440 // 8/04/19

Public transport is included under the strategic goal for the Urban
Environment with improved bus services for communities outside of the
main population zones in Mount Barker as well as additional Park n
Ride facilities

Support and advocate for expanded public transport infrastructure and
services

This policy addresses a co-ordinated approach to passenger transport within
the District, which include the following initiatives:

Ongoing consultation with all stakeholders in the passenger transport
industry within the region

Encouraging Adelaide Metro, Southlink and LinkSA to provide public
passenger transport services that meet the needs of the majority of the
Council’s residents

Encouraging lobbying for equity of fare structure throughout the Council
area

Supporting a region wide community passenger network that will
respond to the needs of those people who are transport disadvantaged
through geographic isolation or mobility problems

Relevant goals and strategies including:

work towards making the Adelaide Hills the favoured tourism
destination in the State

work with other levels of government to address transport needs for
businesses

work with other levels of government to improve safety for road users
(including pedestrians and cyclists)

seeking opportunities to improve transport options for those who need it
most

take a proactive approach, and a long-term view, to infrastructure
maintenance and renewal

explore options for a northern freight train bypass

Public transport connections to Mount Compass and Strathalbyn
Proposal for light rail between Mount Barker, Strathalbyn, Goolwa and
Victor Harbor

Hybrid mobility support in townships (i.e., on-demand and community
transport services)

Establishing public and community transport networks for intra-regional
and regional to metro areas

Participation in regional advocacy for improved and integrated transport
networks supporting equity for local communities

Advocating to the State Government for improved public and community
transport

Future public transport mode share of 10 per cent of metropolitan
weekday passenger vehicle-km travelled

Encourage the provision of key economic and social infrastructure
accommodates population growth

Lobbying state and federal governments to improve local and regional
road networks

Lobbying the state government to provide improved public transport
Initiatives to assist transport of disadvantaged people to access medical
and other essential services

Collaboration with Regional Development Australia to implement the
Electric Highway project
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Report, Author, Date Agency/Council  Key Findings or Recommendations

e Revitalisation of the station precinct at Noarlunga

e Secure the rail corridor and for early development of the rail line to
Aldinga

e Integration of recreational trails with centres (including transport
interchanges), key sporting destinations, employment precincts and

City of Onkaparinga suburban areas.

o  Work with state government to improve the integration of all transport
modes at train and bus transit stations, and to improve the coverage,
reliability and directness of bus services

e  Support the upgrading of the Main South Road/Sturt Road intersection
at Darlington and rail/transit station adjacent.

Community Plan 2035 (City
of Onkaparinga, 2013)

Southern Adelaide
Economic Development
Plan - Thriving Southern
Adelaide Prosperous South
Australia (Southern
Adelaide Economic
Development Board, 2017)

City of Onkaparinga e  Development and delivery of an integrated regional approach to
and City of Marion transport infrastructure and public transport services

o Improvement of links between the residential areas and town centres

Yankalilla District — 30 Year District C il of and the coast by using shared pathways along the Bungala River and
Plan - Stage 1 (May 2009) Y;snrklgli”aounm ° the coastline
- Stage 2 (November 2010) e  Development of public transport routes along the above areas

e Integration of transport and land-use planning

2.2.1. Other relevant infrastructure projects from Councils
Heysen Boulevard and other new transport infrastructure in Mount Barker

The Mount Barker District Council has a 30-Year Plan for the new suburban residential developments that are mostly in
the southern parts of the existing urban area. It will be a key piece of local transport infrastructure. Council’s recent
review of transport infrastructure requirements has identified some gaps in the Transport Deed such as where the
Connector Road joins the local road network and crosses an existing local road, and a future crossing of the railway line
and two unmade Council road reserves (Haines Road and an unnamed road reserve off Martin Road).

McMurtrie Mile Upgrade

This tourism development project led by the City of Onkaparinga includes:

®  New shared use path from the Salopian Inn to Wirra Wirra Winery that could be used by an autonomous vehicle
®  Anpilot test of new digital tourism signage with region-wide applications

®  Anintersection upgrade at the corner of Main Road and McMurtrie Road.

2.2.2. State Government Planning

The key State Government planning documents and policies are provided as follows with a discussion of the relevance
to public transport in the Adelaide Hills - Fleurieu Peninsula region. The key strategic planning policies include:

®  SA Strategic Plan
®  The 30-Year Plan for Greater Adelaide
®  The Integrated Transport and Land Use Plan (ITLUP)
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In the update of the 30-Year Plan for Greater Adelaide (DPTI, 2017), the following infrastructure projects were identified
as shown in Figure 2.11, namely:

®  Ahigh frequency bus corridor or GO Zone style service between Adelaide CBD and Mount Barker

e  Additional Park n Ride capacity and facilities in the Adelaide to Mount Barker corridor, in particular to provide for
the bus commuter demand at Crafers, Hahndorf and Mount Barker

®  The railway corridor reservation for the extension of the Seaford line to Aldinga and planning for a Park n Ride
and bus interchange at the terminus.

None of these projects are fully planned or funded, but the State Government has them allocated for the long term.

Figure 2.11: Future Public Transport Projects in the Study Area from the 30-Year Plan for Greater Adelaide
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Source: Reproduced from the updated to the 30-Year Plan for Greater Adelaide, DPTI, 2017
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GlobelLink

Globelink is a long-term plan to maximise the interstate and overseas trade potential for economic benefits to the State.
In 2019, a study of a new intermodal freight hub in the Murray Bridge region, which includes a freight-only airport and
road and rail link to the road north of Whyalla bypassing Adelaide, is being conducted by the State Government. The
key features of the GlobeLink project are:

® A new northern rail bypass to provide internationally competitive transport for South Australian business;

®  Aroad link to connect the South Eastern Freeway with the Sturt Highway and Northern Expressway, providing
unfettered access to and from Port Adelaide and sorting yards north of the city;

®  Anew 24 /7 freight only airport at Murray Bridge to provide access to international markets;

®  Anintermodal export park to attract major logistics businesses, distribution, cold-chain and other freight
associated services.

Hahndorf Township Strategic Traffic Planning Study

In 2018, the Federal Government provided funding for a strategic traffic planning study to address congestion,
connectivity, freight efficiency and safety in and around Hahndorf. The planning study that includes the development
and assessment of road network options to address the heavy haulage truck movements through Main Street in
Hahndorf was started in 2019. The scope of the study covers the impacts on the Hahndorf townsite, engineering design
and geotechnical and environmental planning investigations, traffic modelling and the preparation of a final business
case for the preferred road network solution.

Victor Harbor Road Duplication

The section of Victor Harbor Road from Old Noarlunga to McLaren Vale is an arterial road under the care, control and
management of the DPTI with approximately 22,000 vehicles per day that provides an important connection to the
McLaren Vale region and surrounds. The duplication of Victor Harbor Road will allow for a more efficient transport
corridor, providing better connectivity to McLaren Vale and address the key road safety concerns.

South Eastern Freeway — Road Corridor Overview

The South Eastern Freeway forms part of the Adelaide to Melbourne road corridor and is an important strategic freight
route for South Australia. In 2018, the South Eastern Freeway carried an average of 50,000 vehicles per day, with
approximately 4,400 of these classed as heavy vehicles. A maximum 60km/h speed limit applies to all trucks and buses
from the Crafers Interchange to the bottom of the freeway. The speed limit for all other vehicles is 90km/h and drivers
must drive according to the prevailing road conditions. From 1 May 2019, changes to legislation will introduce new
penalties for drivers of all trucks and buses who are detected driving unsafely on the down-track of the South Eastern
Freeway into Adelaide.

2.2.3. Southern and Hills Local Government Association (S&HLGA)

The 2020 Transport Plan is a strategic level assessment of transport needs and priorities within the S&HLGA, prepared
by HDS Australia. The 2015 update was released in 2016, incorporating updated data and strategic priorities and
considering the changes to the 30-Year Plan for Greater Adelaide and the Integrated Transport and Land Use Plan.
Regional public transport implications in each council identified in this document are as follows:

Adelaide Hills Council
®  Proposal of an integrated transport facility (i.e. car / bus Park n Ride) at Verdun

®  Focus on Community Passenger Network and Integrated Transport Service for smaller scattered towns in the
council
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Mount Barker District Council

Adelaide Metro needs monitor the commuter demand and provide more bus services as required

Rail services to Mount Barker will be subject to further investigations of the economic benefits of rail freight
bypass and future state government decisions on electrification and standardisation of the rail gauge.

An integrated transport service around more rural areas of Mount Barker District Council to ease the increasing
demand pressures on local Community Passenger Network services as new development areas grow.

Alexandrina Council

® Increasing pressure on the Community Passenger Network and Integrated Transport Services which are currently
operated by LinkSA and Murray Bridge Passenger Services in Strathalbyn and surrounding smaller towns.

®  Potential demand for future links to rail station at Seaford and bus services from Strathalbyn to Mount Barker

®  Proposed provision of future car/bus Park n Ride facilities at Goolwa, Strathalbyn and Mount Compass.

City of Victor Harbor

® |Increasing focus on the South Coast Community Passenger Network as well as Integrated Transport Services for
local travel in the region.

® |Increasing demand for the Regular Route Service to Adelaide from Victor Harbor and surrounds operated by
LinkSA

®  Suggestion on providing additional route services to the CBD or bus services to Seaford Interchange

®  Proposed provision of future Park n Ride facilities in Victor Harbor and Encounter Bay

®  Upgrade of the Mount Barker to Victor Harbor railway line for high speed public transport services would result in

a significant cost and not likely to compete with road-based services.

District Council of Yankalilla

Demand for long distance services to Adelaide, potentially involving links to Seaford Interchange would increase
as population grows.

Proposed provision of a future Park n Ride facility in Yankalilla.

Increasing demand for local services such as Community Passenger Networks

Public Transport Policy Conclusions

The main focus for public transport in South Australia is for the revitalisation of bus and train services for the
higher demand population centres in the Adelaide metropolitan area.

An increased potential exists for regional route buses to service the Seaford Interchange from Victor Harbor,
Goolwa, Yankalilla and Mount Compass with more frequent bus services, which might be incorporated into an
expanded Adelaide Metro public transport network

New Park n Ride facilities should be provided in Victor Harbor, Goolwa, Yankalilla, Mount Compass and
Strathalbyn to promote the use of the regional bus services.

Local public transport within communities should be provided by the Integrated Transport Services and
Community Passenger Networks, supplemented by regional taxi services where viable.

Potential rail upgrades and extension of the Belair railway line to Mount Barker could be planned and implemented
if the Adelaide rail freight bypass replaces the existing rail freight corridor.
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2.2.4. Demographics

The existing demographic statistics, including ABS population, journey to work and transport mode data, are
summarised by Council in the Adelaide Hills — Fleurieu Peninsula region to provide insights into the population
distribution, travel patterns and transport demand in the study area. More detailed demographic analysis with charts are
included in Appendix B.

ABS census statistics

Based on the 2017 population estimates by ABS, the total population in the study area is approximately 153,000. Most
of the population in the study area resides in Adelaide Hills, Mount Barker and McLaren Vale Preservation District. The
existing population from the 2017 ABS estimate data for the study area by Local Council is shown in Figure 2.12.

Figure 2.12: Population by Local Council in the Study Area
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Place of work for residents in the region

The Socio-Economic Profile of the Adelaide Hills Fleurieu Kangaroo Island (AHFKI) Regional Development Australia
(RDA) Region provides a statistical summary of key economic and social information for the region, including an
analysis on the place of work for residents in the region, shown as follows. The analysis is based on the 2011 ABS data.

® 56 per cent of the employed residents from Adelaide Hills Council work in metropolitan Adelaide
® 39 per cent of the employed residents from Mount Barker work in metropolitan Adelaide

®  Only 14 per cent of the employed residents from Victor Harbor, Yankalilla and Alexandrina commute to
metropolitan Adelaide

Place of residence for workers in the region:

Place of residence for workers in the region is based on 2016 ABS Census data. The following travel demand patterns
were identified from the census data of the Councils in the study area:

® 81 per cent of the workers in the region live in the region
® 16 per cent of the workers in the region live in a metropolitan LGA

e 3 per cent of the workers in the region live in another regional LGA
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2.3.1. Stakeholder Consultation

Stakeholder consultation was undertaken to understand the issues for public transport and to obtain ideas for
improvement. The key stakeholders included Local and State Government agencies, the public transport and tourism
industry and other special interest groups as listed as follows:

®  The Local Councils in the study area, namely:
o Adelaide Hills Council
o  Mount Barker District Council
o District Council of Yankalilla
o  Alexandrina Council
o  City of Victor Harbor
o  The McLaren Vale Preservation District within the City of Onkaparinga

®  The Rural City of Murray Bridge, which is outside the study area, but has LinkSA bus service s that connect to
Mount Barker, Adelaide and other parts of the study area

®  Department of Planning, Transport and Infrastructure (DPTI)
o  Public Transport Division (Adelaide Metro) including the public transport planning and operations team
o  Strategic Planning Division who are responsible for preparing the GlobeLink masterplan.

o  Planning Division who prepare the population and employment growth forecasts and the State Land
Development policies.

o  Traffic Operations division in relation to traffic operations for the regional arterial road network.
®  The Southern and Hills Local Government Association (S&HLGA)
®  Tourism SA and other tourism business groups in the region, specifically Fleurieu Peninsula Tourism
®  The bus operators in the region of fixed route timetabled services and on-demand transit services, namely:

o  SouthLink for the Hills services between the towns in the Adelaide Hills and Mount Barker and Adelaide CBD
for the bus services in the Hills and Outer South contract areas

o  LinkSA with a range of regional bus services in the northern Adelaide Hills to Tea Tree Plaza, between
Murray Bridge, Mount Barker and Adelaide CBD and the Victor Harbor — Goolwa area and with selected bus
services to metropolitan Adelaide at Seaford, Noarlunga, Marion and Adelaide CBD

o  Sealink with the connections to the Kangaroo Island ferry at Cape Jervis between Adelaide CBD and
Goolwa

o  Other community bus providers for the local Councils

e  Australian Rail Track Corporation (ARTC) who own and maintain the interstate standard track and signalling
between Adelaide and Melbourne that passes through Mount Barker and Murray Bridge

®  People for Public Transport and South Australian Public Transit Association which is a public transport and rail
enthusiast group based in Adelaide.

e  Steamranger who operate the trains on the heritage rail line between Mount Barker and Victor Harbor.
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®  Department of Health, Primary Health Network — Rural division — Central and Southern region

®  Department of Education

®  Proponent of a Fast Rail project to Mount Barker, Victor Harbor and Murray Bridge

®  Politicians including State and Federal members of Parliament in the study area.

Feedback from these stakeholders was obtained through individual meetings held in-person or from telephone
interviews, as well as at a structured stakeholder workshop held on Wednesday 21 November 2018 in Strathalbyn. The
stakeholder consultation activities included:

® 23 meetings with stakeholders including government, industry and politicians

e 227 comments from the workshop with 32 attendees that provided 128 issues and 99 potential solutions that are
summarised under the following categories based on the most frequent issues and solutions given:

o

o

o

o

Routes and services (frequency and hours of service)
Infrastructure (bus priority, stops, Park n Ride, stations, rail)
Fares and ticketing (pricing and integration)

Governance and contracting (metro versus regional)
Information and promotion for commuters, locals and tourists

Other issues and constraints

A tally of the number of individual issues given by the attendees is summarised by Council area or location for these six
categories of issues in Figure 2.13.

Figure 2.13: Number of Issues and Constraints for Improved Public Transport from the Stakeholder Workshop
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The most important issues and constraints for public transport in the region identified by the attendees at the
stakeholder workshop are provided under the six categories as follows. If more than one attendee at the workshop
supported the issue as a problem to be addressed, it is given with the number in parentheses, indicating stronger
consensus for these issues. More detailed lists of these comments and the stakeholder workshop notes are included in
Appendix C.

Routes and services

e Not enough late night / early morning services from Adelaide to Mount Barker (2 times)

o  Need more services from Hahndorf to CBD after 4.30 pm to encourage visitors to stay longer (2 times)
®  Pinch-points on Glen Osmond Road affecting bus service travel times and reliability

®  No public transport from Yankalilla to Seaford interchange

Infrastructure

e  Dependence on car; even for Park n Ride (2 times)

®  Lack of State-level transport planning for future infrastructure

®  Closed railway lines and those not available use for regular passenger trains

®  Lack of infrastructure at bus stops/waiting areas

Fares and ticketing

®  Lack of fare and ticketing integration between the regional bus and Adelaide Metro services
e  Significantly higher fares for regional bus services compared to Adelaide Metro
Governance and contracting

e  No integrated regional transport strategy - all Councils do their own strategies (4 times)

®  Ageing demographic with the need for health services or better public transport (2 times)

®  Lack of incentives for innovation and improvements

®  Need specific targeted regional public transport plans that are budgeted

®  Needs a passenger focus not operational focus; no strategy for patronage growth
Information and promotion

®  Limited information from Adelaide Metro Journey Planner with no information regarding timetable or stops of
connecting services

®  Lack of a single central location for information about public transport options

e  Seaford Meadows Park n Ride is underutilised, possibly because it is under promoted
®  QOutdated information or lack of information at bus stops and interchanges

Other

®  Need to secure more funding for community transport services with the National Disability Insurance Scheme
(NDIS)

®  [nadequate availability of accessible buses for people with limited mobility
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2.3.2. Online Community Survey

The online community survey with several multi-choice and open-ended questions was conducted using Survey Monkey
from 15 October to 16 November 2018. The survey received 1,381 responses with the breakdown of the respondents by
zone is shown in Figure 2.14. More detailed information about the community engagement is included in Appendix C.

Figure 2.14: Online Survey Respondents by Zone
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A total of 759 of 1,381 respondents, or 55 per cent, provided detailed comments about their issues with public transport
in the study area and suggestions with ideas to improve it. A small selection of the more detailed comments from the
online survey is provided in Appendix C. A summary of some of the more popular issues and suggestions to improve
public transport in the region are provided under the sub-regional zones and other categories as follows.

Hills zone residents

®  Crowded buses at peak times

®  Takes too long to travel to Adelaide from Mount Barker via Route 864

®  Bus ride is too rough and bumpy

e  More frequent bus services and on weekend and evenings

®  More services to Verdun from Woodside and Lobethal

®  More services from the northern Adelaide Hills to Mount Barker

e  Infrequent bus services in the off-peak periods, evenings and weekends

] Reinstate the train service between Mount Barker and Adelaide
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Coasts zone residents

® |Indirect connections to travel from Victor Harbor and Goolwa to Adelaide

®  No regular bus services to the smaller towns, such as Yankalilla, Normanville and Myponga

®  Need more feeder bus services with smaller buses to operate more often between the towns and on weekends
Other general comments

®  Bus stops are not conveniently located

®  The shelters are not weather-proof

®  Bus stops need to be closer to where residents live, particularly where new estates are being developed

®  Provide cheaper fares to and between the regional towns to Adelaide and allow use of the Metrocard

2.3.3. Community Submissions

A total of 10 formal submissions were received to the project email address from October 2018 to January 2019 with:
e  four submissions from the Hills zone

®  three submissions from the Coasts zone

e three submissions from metropolitan Adelaide.

A summary of the issues and proposed ideas provided in the community submission are given in Table 2.6.

Table 2.6: Summary of Community Submissions

Zone Nameland Comments, Issues and Proposed Ideas
Location
. Build Park n Ride facilities at Verdun (interchange)
Julie Murphy, . . . . .
Hills resident in Mount Bus services at better times in the morning and at night
Provide direct services from a Verdun Park n Ride to Lobethal/Woodside and
Barker . X
Nairne/Littlehampton
Carol Bailey,
. Councillor, Mount - .
Hills Barker District Reduce the speed limit of roads at new town boundaries
Council
e Increase the frequency of the City/Lobethal bus from once every two hours to once
every hour.
) e  Extend the Lobethal bus to operate earlier and finish later
. Mo Johnson, resident .
Hills . e Implement new services on weekends to allow younger and older people to access
of Woodside A .
Mount Barker or the city without having to use a car
e  Plan and operate a train service from Mount Barker to the city
e  Build a new northern bypass for heavy goods vehicles
Wayne Sermel, Build a 300-space Park n Ride facility at Crafers
. business owner, . )
Hills " ; Implement parking controls to manage the on-street parking
Atelier Crafers in " N . ) Y
Efficient minibus service to connect to other tourist destinations
Crafers
Ruth and Tony e  LinkSA service from Victor Harbor to Adelaide requires transfer to the train station
Coasts Gates, residents of which presents difficulties for physically limited travellers and people with medical
Victor Harbor conditions
Wendy Jennings,
Coasts resident of Victor e Need public transport on a regular basis from Victor Harbor to Seaford train station
Harbor
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Name and

CATTIE) Location

Pam and Will
Bernauer, residents
of Goolwa North
(Alexandrina)

Coasts

Tom Wilson, metro

Mstle Adelaide resident

Margaret Dingle,
Metro People for Public
Transport

David Beres, South
Metro Australian Public
Transit Association

Lauran Huefner,

Metro BusSA

Comments, Issues and Proposed Ideas

Plan for and implement public transport to Goolwa via a train service on the former
railway line

The Aldgate-Mount Barker areas are generally well served given the low population
density.

Operating cost for bus services to Mount Barker is high

High demand for buses in the peak, low midday patronage

Provide tidal flow with bus-only lanes on Glen Osmond Road

Carry out extensive levels of community consultation in association with local
government in conducting network reviews

Lack of information and marketing for the availability and public transport routes for
the general community

Provide more services to existing small towns as well as population growth areas,
including night and weekend services

More jobs in Mount Barker and the Adelaide Hills region

More significant bus priority measures are needed along Glen Osmond Road at pinch
points

Introduce a small nominal toll for car traffic on South East Freeway to manage traffic
congestion and encourage modal shift from cars to buses

Provide a fixed or flexible timetabled community bus service instead of having to
phone to book for a ride

Improve information provision for existing services including dial-a-ride and fixed
services

Provide well-coordinated timetable with connecting bus services.

Simplify the number of bus routes and stopping patterns

Plan for an underground railway system in Adelaide CBD

Relocate the Dumas Street Park n Ride facility closer to the South East Freeway
entrance

Integrate fares and ticketing between LinkSA and Adelaide Metro

Design a more convenient location for bus to bus transfers at Mount Barker

Review the contracts between the State Government and the private coach operators

The main goals identified in 'The Moving People SA 2025 Agenda' are to:

Increase spending on regional transport to $70 per regional head of capita

Invest in Regional Accessibility Committees across the State

Privatise the Department of Education and Childhood Development (DECD) yellow
bus fleet operations

Allow children inside 5km zone to travel on school buses.

Aging population exert pressure on existing services. Inadequate funding
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3. FUTURE REGIONAL PUBLIC
TRANSPORT STRATEGY

This section gives the vision for the regional public transport system and the opportunities to improve public transport in
the region. It is based on the ideas provided by stakeholders, the online survey and community submissions, and best
practice examples from other regional areas in other States and countries. A discussion of the future public transport
demand is provided based on demographic changes and trends and customer market analysis.

3.1. Vision for Regional Public Transport

A vision to significantly improve public transport services and infrastructure for the Adelaide Hills — Fleurieu Peninsula
region was developed under three key themes that emerged from the study with the objectives shown in Table 3.1.

Table 3.1:  Vision for the Adelaide Hills -Fleurieu Peninsula Regional Public Transport

Regional Smart Economic
Investment Growth

Enable access to jobs,
apprenticeships, schools, shopping

Make the region’s public transport as  Future proof public transport for

good as, or better than, other changing travel demand and ) ) ) .

comparable reions demoaraphics and medical services regionally and in
P 9 grap Adelaide

Meet the community needs for Attract more tourists and visitors to

Improve return on investment through ) . .
transport access to enable healthy P : g the region with easy public transport
customer- focused public transport

and productive lifestyles access

Ensure seamless and integrated fares
and ticketing for more equitable
pricing and easier usage

Support the region’s population
growth, businesses and rural
communities

Defer road upgrades by reducing
traffic congestion
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FUTURE REGIONAL PUBLIC TRANSPORT STRATEGY

3.1.1. Strategic Directions for Improving Public Transport

The vision for improving the regional public transport system, shown in Table 3.1, was used to develop the transport
strategy. The initiatives and actions were grouped under three strategic directions that were applied region-wide and for

the two sub-regional zones.

The strategic actions and policies for the entire region were developed around the three strategic directions as provided

in Table 3.2.

Table 3.2:  Strategic Directions to Improve Public Transport Region-wide

Network

Integration

Redesign bus networks to be simpler
and more connected to hubs

Prioritise resources and funding

Additional frequency and extended hours Retender contracts with KPIs that drive
customer satisfaction and patronage growth
based along shared travel corridors

Integrated fares, ticketing, branding and  Develop minimum service levels and planning
information guidelines

Plan/design for long term passenger rail  Encourage Councils and DPTI to work
network together to upgrade bus stop access with
shelters

Implement integrated visitor and travel
information centres and outlets

Implement targeted travel demand
management programs

Transport
Innovation

Trial and implement on-demand
transport services

Trial autonomous buses

Encourage DPTI and operators to
introduce electric buses into fleets

Implement community engagement for
planning and feedback on public
transport

Community partnerships

Smarter ticketing systems

The strategic actions and policies to improve public transport in the Hills zone are provided under the three strategic

directions in Table 3.3.

Table 3.3:  Strategic Directions to Improve Public Transport in the Hills Zone

Network Integration Cost Effectiveness

Provide more Park n Ride locations and  Review public transport governance for the

services to them Hills zone including all services in the Hills
bus contract to Mount Barker and the LinkSA
country bus services in the northern part of
the Adelaide Hills

Develop town network in Mount Barker to Review service patterns to attract more
support growth areas customers

Extend hours and frequency for evenings Adelaide Hills Tourism and DPTI to
and weekends collaborate on promoting public transport
access to the region

Provide new services to Strathalbyn on
the Mount Barker — Adelaide corridor

Improve access to bus stops with shelters in
the Adelaide Hills and Mount Barker District
Council areas

Redesign bus network and services
between all parts of the Adelaide Hills,
Mount Barker to Tea Tree Plaza and
Adelaide CBD

@4

S158440 // 8/04/19
Final Report // Issue: A

Transport Innovation

On-demand transport trials to attract
new patronage for the smaller
townships

Autonomous buses to be trialled in a
local township

Consider biarticulated bus fleet for the
Mount Barker express services

Transition to smaller, accessible,
electric buses in the Adelaide Hills
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Network Integration Cost Effectiveness Transport Innovation

Investigate Rapid transit options to
Mount Barker

Integrate the visitor/travel information
centre for the Adelaide Hills tourism
region at Hahndorf

Review fares and ticketing to integrate
the metro and country bus fares and
ticketing throughout the Hills zone

Integrate information with consistent stop
branding

The strategic actions and policies to improve public transport in the Coasts zone are provided under the three strategic
directions in Table 3.2.

Table 3.4:  Strategic Directions to Improve Public Transport in the Coasts Zone

Network Integration Cost Effectiveness Transport Innovation

Redesign bus network between Victor Review public transport governance for the On-demand transport trials to attract

Harbor, Goolwa, Yankalilla, McLaren Coasts zone new patronage for the smaller

Vale, Willunga to Noarlunga and townships

Adelaide

Review Sealink services Review service patterns to attract more Autonomous buses to be trialled
customers between Victor Harbor and Port Elliot

and within Yankalilla

Review fares and ticketing to integrate  Fleurieu Peninsula Tourism and DPTI to Transition to smaller, accessible,

the metro and country bus fares and collaborate on promoting public transport electric buses in the Coasts zone

ticketing throughout the Coasts zone access to the region

Expand the visitor and travel info centres Improve access to bus stops with shelters as
in the region needed in Alexandrina, Victor Harbor,
Yankalilla and Onkaparinga

Integrated information with consistent
stop branding

Plan for the railway extension to Aldinga
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FUTURE REGIONAL PUBLIC TRANSPORT STRATEGY

3.2. Opportunities to Improve Public Transport

At the stakeholder workshop held in Strathalbyn in November 2018, the attendees participated in small group
discussions and generated 99 separate ideas for opportunities to improve public transport in the Adelaide Hills —
Fleurieu Peninsula under the categories of:

®  Routes and services with regards to the network design, service coverage, service frequency and hours of service
e Infrastructure, including bus stops, interchanges, stations, bus priority measures and railway lines

®  Fares and ticketing, including the Adelaide MetroCard and LinkSA fare payment methods

®  Governance and contracting

® Information, promotion and travel behaviour

®  [nnovation and new technology

A summary of the number of ideas by location and category is given in Figure 3.1.

Figure 3.1: Opportunities and Potential Public Transport Solutions from the Stakeholder Workshop
30
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The ideas and opportunities to improve public transport in the region identified by the attendees at the stakeholder
workshop are summarised under the six categories as follows. If more than one attendee at the workshop supported the
idea, it is given with the number in parentheses, indicating stronger consensus for these ideas.

Routes and services

e  Plan for and implement a frequent passenger rail or Bus Rapid Transit (BRT) (O-Bahn-style) service between
Mount Barker and Adelaide CBD with Park n Ride stations (5 times)

e Implement bus “shuttle” services from the townships to the Park n Ride facilities in the Adelaide Hills (Verdun),
and to Seaford from Aldinga, McLaren Vale, Willunga and Yankalilla (3 times)
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®  Secure State/Federal grants to plan public transport solutions with linkages to other State Government strategies
(2 times)

e  Operate all route services 52 weeks/year instead of only 40 weeks/year for school services to avoid shutdown of
the town bus services during school holidays (ie, Victor Harbor) (2 times)

®  Make existing routes more attractive with more frequent services and extended hours

° Implement an on-demand/dial-a-ride rural community bus between Mount Barker, Strathalbyn, Milang and Goolwa
to connect these communities

®  Provide more services between Strathalbyn and Mount Barker to connect with express services to Adelaide for
faster trips

®  Conduct corridor-based planning of bus network and efficient stopping patterns

®  Expand the SA car pool program State-wide

Infrastructure

®  Get greater State Government commitment for public transport with better transport planning (3 times)

e  Align/support transport strategy with other government initiations, such as SA Tourism Commission 2030 strategic
review that is currently underway (3 times)

®  Plan and design for mass rapid transit (BRT) connecting region to Adelaide CBD (2 times)

®  Investin smart technology for regional bus services (2 times)

] Plan, design and fund a new railway corridor between Adelaide and Mount Barker; consider use of the South East
freeway median strip for a busway or railway plus tunnel as a new bypass for the slow traffic sections (2 times)

®  Plan and design for priority movement along Glen Osmond Road with a 12-hour clearway

®  Implement safe set-down and pick-up in between stops where safe in rural areas

®  Commitment to the extension of the Seaford rail line to Aldinga and reserve the corridor

e  Ultimately plan, design and build a railway line and station at Aldinga with a bus interchange and Park n Ride

®  Plan for and build O-Bahn between Mount Barker and Adelaide on current railway corridor

®  Plan, design and fund for a regional rail line from Adelaide to the entire region with:
o  Stage 1 to Mount Barker
o  Stage 2 to Victor Harbor via Strathalbyn and Goolwa
o  Stage 3 from Mount Barker to Murray Bridge

®  Reinstate the rail link from Mount Barker to Victor Harbor

Fares and ticketing

Extend Metrocard to regional services (2 times)

Provide subsidies and incentives for route service contractors to reduce costs
Offer incentives to increase revenue and patronage

Integrate ticketing for Adelaide travel area

Remove 5 km limit for access to free education department bus service
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Change guidelines for Patient Assistance Transport Scheme to include the south coast

Expand eligibility to SATSS (South Australian Taxi Subsidy Scheme)

Governance and contracting

Pool government funds for transport from other departments for better integrated services (3 times)
Expand funding to community passenger networks to carry broader demographic mix (2 times)
Assist local community by enabling Uber type services - funding — employment (2 times)

Integrate contracts and services by transport corridor

Provide funding to integrate community passenger networks and using common software systems for trip
management

Re-direct footy travel money to regional transport
Get DPTI to take over DECD school buses so they can be used for other services
Consider different contract models for an integrated network in the Fleurieu Region

Move to a ticket subsidy model based on a per capita budget

Information, promotion and travel behaviour change

Improve information of services, including a regional integrated journey planner (5 times)

Relocate CBD visitor centre as a one-stop shop for all transport information in South Australia and promote it
Promote use of public transport to tourist attractions and cultural events

Design and implement an integrated website for all public transport information

Co-ordinate metro and regional information to show access to local facilities

Install more real time information at stops with maps and voice instructions about services

Innovation and new technology

Tailor the on-demand transport solutions for each town using smaller vehicles (3 times)

Trial an autonomous bus service between Goolwa, Middleton, Port Elliot and Victor Harbor (2 times)

The opportunities to improve the efficiency of the public transport services with a customer-focused approach include:

Changes to the governance and contracting of bus services in the region, including changes with the planned
implementation of the South Australian Public Transport Authority, which is a commitment from the Marshall
Liberal Government

Improve the bus services and network extent in the region for commuter trips to Adelaide, local intra-regional trips
and for tourists and visitors (the three key customer markets)

Improved local “town” services with fixed or flexible bus services in major regional centres of Mount Barker,
Murray Bridge, Victor Harbor, Goolwa and Strathalbyn

Autonomous buses to be trialled and operated as “town” services or within retirement villages

Introduction and expansion of new on-demand transport (Demand Responsive Transit, DRT) to supplement or
replace local fixed route bus services in Mount Barker, townships in the Adelaide Hills, Murray Bridge, Yankalilla,
McLaren Vale, Mount Compass, Victor Harbor and Port Elliot
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® Improved integration between bus, coach and train services at Mount Barker (if the train service was extended
from Belair), at Belair or at Seaford at the ends of the metropolitan rail network

e  Additional and expanded Park n Ride facilities at major bus or coach stops in the region or at future reactivated
train stations along reinstated passenger railway lines

®  Planning and implementation of new bus priority measures at congested traffic pinch points (South East Freeway
for the Adelaide Hills bus services)

®  Changes to the fare policy and ticketing integration

® Implementation of travel behaviour change programs to inform and encourage the mode change from car to public
transport that are targeted at the car commuters from the Adelaide Hills and Mount Barker areas

®  Rebranding of regional train, bus and coach services to be easier for customers to identify and understand

®  The reintroduction of regular passenger train services to Mount Barker, Murray Bridge, Strathalbyn, Goolwa,
Victor Harbor for commuters, tourists to the region and visitors to Adelaide via the existing line or new route
alignments

®  Changes to the governance and contracting options to integrate the Adelaide Metro and regional (LinkSA)
services with an appropriate model for the study area to promote service efficiency, patronage growth, customer
satisfaction, regional development for population and jobs.

3.3. Future Demand for Public Transport in the Region

Future population growth, changes in demographics, changes in technology, land use changes and development within
the region are all likely to have a significant impact on transport demand and travel patterns within and through the
area. In addition to conventional public transport, innovative systems, such as automated and electric vehicles for short
trips and opportunities for the reintroduction of train services on the existing rail lines could be considered.

The travel patterns of the four key user groups, namely for residents, visitors/tourists, commercial and passing travellers
were analysed to gain an understanding of the peak demands and network supply issues (i.e. peak tourist season
versus during the weekday peak periods). The 2016 census statistics and other travel demand statistics were
summarised to understand the differences in the transport demands for these user groups.

The future public transport demand and needs for the three key customer markets as shown in Figure 3.2.

Figure 3.2: Customer Markets Generating the Future Demand for Public Transport in the Study Area

A wide range of regional public transport services

Existing bus and coach services, future rail services and on-demand services

Commuters Tourists and

to Adelaide Visitors to
the Region
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In 2017, the entire study area had a total population of about 150,000 people that were mostly resident in the urban
areas of Mount Barker, Strathalbyn, Goolwa and Victor Harbor and in the McLaren Vale Preservation District of the City
of Onkaparinga. The travel demand and travel patterns in the region depend on the distribution of population and
employment and this affects the demand for where public transport services are provided.

Population growth and changing demography will create more issues for transport with public transport as a poor
alternative for choice users. The new developments are not being planned as communities to be ready for public
transport services. Public transport is currently not a driver for economic growth in the region.

The implications of future technology are already acting as key disruptors in the travel and transport sector. The future
trends, their likely influence and impact and timescale projections were used to assess the future travel demand. Other
new initiatives that are likely to influence future public transport demand include:

®  autonomous vehicle technology, such as the EasyMile trial in Renmark, South Australia;
®  ride sharing and car-pooling;
®  on-demand transport or demand responsive transit (DRT) services; and

®  opportunities for electric buses.

3.3.1. Commuters to Adelaide

The key travel desire lines and corridors for the two sub-regional zones in the region to Adelaide are shown in Figure
3.3.

Figure 3.3: Key Travel Desire Lines for the Zones in the Adelaide Hills — Fleurieu Peninsula Region
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Population Growth

Population growth projections in the updated 30-Year Plan for Greater Adelaide (May 2017) have a total forecast
population growth of 560,000 for Greater Adelaide over 30 years. This includes growth projections of 22,000 new
residents for the Fleurieu Region and 29,000 new residents for the Adelaide Hills Region, including Murray Bridge.
Urban growth in the Adelaide Hills is a significant factor for regional transport planning as identified by the Southern and
Hills Local Government Association. Mount Barker, Littlehampton and Nairne have experienced high residential growth
rates. These towns have generally attracted couples and young families, with housing prices comparable to the fringe
suburbs of Adelaide, although this affordability is declining. Accessibility to the metropolitan area is an important factor
for people choosing to live in these towns, with approximately 40 percent of the Mount Barker workforce commuting to
metropolitan Adelaide. This has been assisted by the upgrading of the South Eastern Freeway. Recent duplication of
the Southern Expressway is expected to offer a similar improvement for workforce commuters living in Victor Harbor,
Goolwa and Yankalilla. The landscape amenity of the region is also a strong factor in home purchases.

A summary of population growth statistics and prediction was provided in the socio-economic profile of the Adelaide
Hills, Fleurieu and Kangaroo Island region prepared by Econsearch in 2017 for Regional Development Australia.
Population growth statistics from 2005/06 to 2015/16 are shown in Figure 3.4. Victor Harbor, Alexandrina and Mount
Barker had a significant increase in population (over 20 per cent) over the 10-year period. Yankalilla (13 per cent), the
McLaren Vale District (11 per cent) and the Adelaide Hills (2 per cent) had modest population growths.

Figure 3.4: Population Growth for the Region (2005/06 — 2015/16)
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Source: Socio-Economic Profile of the Adelaide Hills, Fleurieu and Kangaroo Island Region for Regional Development Australia, Econsearch, August 2017.

The population growth forecasts for the Councils in the region to 2031 are shown in Figure 3.5. Population in the region
will be expected to grow by almost 30 per cent by 2031, whereas the total population of South Australia is only expected
to increase by approximately 18 per cent. The population in Victor Harbor, Mount Barker, Alexandrina and Yankalilla is
projected to grow over 30 per cent.
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Figure 3.5: Population Growth Forecast in the Adelaide Hills - Fleurieu Peninsula Region
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Source: Socio-Economic Profile of the Adelaide Hills, Fleurieu and Kangaroo Island Region for Regional Development Australia, Econsearch, August 2017.

The Mount Barker 30 Year Plan shown in Figure 3.6 identifies the proposed population growth areas and proposed
facilities in Mount Barker. Approximately 3,900 new dwellings are proposed to the south of the existing urban
development generated from seven separate estates. These residential estates are planned to have a new link road,
known as Heysen Boulevard. The early completion of this roadway would allow for future bus routes to service these
new communities more efficiently.

Figure 3.6: 30-Year Plan for Mount Barker
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3.3.2. Local trips within the region

Based on the 2016 ABS journey to work data, the demand for trips within the region between key settlements is shown
in Figure 3.7 with the following travel corridors poorly serviced or not serviced with direct bus services between:

e  Strathalbyn and Goolwa

®  Adelaide Hills north (Woodside, Birdwood, Lobethal) and Mount Barker
e  Milang and Strathalbyn

®  Milang, Currency Creek and Goolwa

Figure 3.7: Key Travel Demands from and within the Adelaide Hills — Fleurieu Peninsula Region
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The coloured lines in Figure 3.7 indicate the local Council for the origin of the trips for:
®  Adelaide Hills Council (green)

e  Mount Barker District Council (yellow)

®  McLaren Vale Preservation District (blue)

®  Alexandrina Council (red)

®  Yankalilla District Council (green)

e  City of Victor Harbor (blue)

e  Rural City of Murray Bridge (purple)
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As shown in Figure 3.8, Alexandrina Council has identified some poorly-serviced travel demands (i.e., origins and
destinations) that have very infrequent bus services or no public transport services at all operating between:

e  Strathalbyn and Mount Barker

®  Milang, Langhorne Creek and Strathalbyn
®  Milang and Clayton

®  Goolwa, Clayton and Currency Creek

In particular, Milang, Clayton and Currency Creek are the most remote and disadvantaged communities in Alexandrina
Council with a significant proportion of low socio-economic residents, including young and elderly people without access
to transport. Hindmarsh Island with an increasing number of elderly residents in the aged-care accommodation and
retirement villages also does not have access to public transport services.

Figure 3.8: Areas of Unmet Transport Demand in Alexandrina Council
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3.3.3. Tourism and visitors to the region

Two strategies that support more tourists and visitors to the Adelaide Hills — Fleurieu Peninsula are summarised here.
They are important because they can be further supported with a good public transport system. Furthermore, they are a
potential for patronage growth and additional revenue for the public transport services, as many tourists and visitors to
the region do not have access to a vehicle.

South Australian Tourism Plan

The South Australian Tourism Plan that was released in 2014 by the South Australian Tourism Commission provides he
strategic priorities for the tourism industry to ensure a quality visitor experience in South Australia, including the
Adelaide Hills and Fleurieu Peninsula tourism regions.

Tourism expenditure in South Australia in the year to December 2013 was $5.1 billion, directly employing 31,000 South
Australian residents. Although only 23 per cent of the State population living outside of metropolitan Adelaide, the
regional areas account for 44 per cent of the expenditure for tourism activity. Tourism Research Australia sets the goal
to increase visitor expenditure in South Australia to $8.0 billion by 2020, of which $3.55 billion would be regional
expenditure. Therefore, the regional tourism opportunities are significant, in particular for the Adelaide Hills and Fleurieu
Peninsula regions that are closest to Adelaide where most tourists and visitors arrive from interstate or overseas.

South Australian Regional Visitor Strategy

The South Australian Regional Visitor Strategy that was prepared by the State Government and released in May 2018
aimed to realise the potential of regional tourism. In the entire South Australian regional area, 87 per cent of visitors
arrive in cars, the remaining visitors arrive by air, train, bus or tour vehicle. The strategy identifies the following
opportunities and priorities for Adelaide Hills and Fleurieu Peninsula region.

Adelaide Hills Tourism Region

The priority of the Adelaide Hills tourism region is to collaborate with metropolitan Adelaide area to capitalise on its
proximity to Adelaide and attract more visitors for overnight stay and increase visitor spend. The following strategies are
relevant to public transport and accessibility of the Adelaide Hills region.

e  Support the Adelaide Hills Visitor Information Centre and information outlets to meet changing visitor needs.

e  Implement the “hub and spoke” model of the Visitor Information Services strategy that connects the smaller
villages and attractors to a major tourism attractor, such as Hahndorf.

®  Address infrastructure requirements in newer tourism areas, such as Uraidla and Lenswood.

e Annual expenditure in the year to December 2017 was $163 million in the Adelaide Hills region, with 1.2 million
daytrip visits and 186,000 overnight visits. The estimated potential annual expenditure in 2020 for this region is
$177 million which is an 8 per cent increase from 2017.

e Approximately 1,800 jobs were supported by the tourism industry, of which 1,300 were direct tourism industry
employment. A total of 744 tourism businesses exist in the region.

Fleurieu Peninsula Tourism Region

In the Fleurieu Peninsula region, visitors spent $437 million in the year to December 2017. The region accommodated
2.5 million day-trip visits and 730,000 overnight visits in the year. The tourism industry supports approximately 3,000
jobs, and 841 tourism businesses in this region. The expected annual expenditure in 2020 is $683 million which will be a
56% increase from the 2017 expenditure.
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Priorities for the Fleurieu Peninsula are to encourage year-round visitation and drive visitor yield. The following
strategies are relevant to the scope of this study:

®  Build on the collaboration between Fleurieu Peninsula Tourism and the region’s critical Visitor Information
Centres. Advocate for Visitor Information Centres to embrace technology and a customer-centric model which is
likely to include a focus on public transport access.

e  Work with iconic tourism attractions, such as the d’Arenberg Cube and Oceanic Victor to attract domestic and
international travellers to the region. Package deals that include public transport for tourists based in Adelaide
CBD would support this activity.

Opportunities for More Public Transport Usage by Tourists and Visitors

The options for tourists and visitors to travel to the Adelaide Hills and Fleurieu Peninsula region by regular public
transport services are limited to the following:

®  Bus services on Route 864 from Adelaide to Hahndorf.

e  Seaford railway line to Seaford with a connecting local bus Route 751 to access the McLaren Vale winery area.
e  Infrequent LinkSA bus services between Adelaide, Victor Harbor and Goolwa.

®  Sealink coach services between Adelaide and the ferry for Kangaroo Island stopping in Yankalilla.

The Trail Hopper tourist bus service currently operates from the Adelaide CBD hotels for day trips to Hahndorf and the
wineries in the Adelaide Hills and the McLaren Vale area. The fares are at least $50, so these services are designed for
tourists and interstate visitors and will not suit the budget of all tourists. The existing Adelaide Metro bus services do not
cater for these day trips.

If more frequent and connected public transport services were available and they were well promoted by a coordinated
approach to tourism and public transport, tourists and visitors may consider using public transport to these tourist
destinations. Furthermore, the lack of public transport options may discourage some visitors to South Australia to not
visit these attractions and consequently this affects the tourism activity in the region.
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4. REGIONAL PUBLIC TRANSPORT
ACTION PLAN

This section provides a list of short, medium and long-term initiatives to improve the public transport system throughout
the region and for the Hills and Coasts zones. Each action supports the strategic vision and is recommended to foster
one or more of the key themes of regional equity, smart investment and economic growth. The action plan includes
suggested projects, examples and case studies from best practice that have worked well in other regional areas. The
initiatives are allocated to the short, medium and long-term time frames with actions to undertake more planning, design
and implementation. The agencies or key stakeholders involved in the planning and delivery of these initiatives are also
provided.

More detailed information with images and maps are provided for the project initiatives in Appendix D. A selection of
examples from case studies where projects have been implemented to improve the regional public transport in other
Australian States and regional and rural areas overseas with photos and reference projects are included in Appendix E.

4.1. Region-wide Initiatives

The region-wide initiatives are grouped under the following categories where appropriate for each of the short, medium
and long-term time frames:

®  Routes and services

® Infrastructure

®  Fares and ticketing

®  Governance and contracting
® Information and promotion

®  Innovation and new technology

4.1.1. Short Term (under two years)

The short-term region-wide initiatives are described in Table 4.1 with the agency or key stakeholders who would likely
be involved in progressing the projects.

Table 4.1:  Short-Term Region-Wide Initiatives to Improve Public Transport

Agency / Key
Type of Initiative  Description
yp P Stakeholder Involved
Routes and Not applicable for region-wide initiatives; improvements to routes and services in
services the short-term are included under each sub-region for the Hills and Coasts zones
Infrastructure Upgrade access and amenity at bus stops in high demand or high safety/security All Councils with support

risk locations from DPTI

Develop a strategy to continually review and upgrade access to bus stops in the

. All Councils
region

Develop a Memorandum of Understanding or collaboration agreement between
DPTI and the Councils to work together on bus stop amenity and access DPTI and all Councils
upgrades including shelters and standards and warrants for the improvements
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Agency / Key
Stakeholder Involved

Type of Initiative  Description

Conduct a fare and ticketing integration study with the aim of integrating all DPTI

Fares and ticketing metro and regional services

Trial and implement mobile phone and bank card payments for metro and

. DPTI
regional fares
Governance and Establish bus contract areas to be based along demand corridors allowing for full DPTI
contracting integration of services

Establish the South Australian Public Transport Authority that includes a funded
regional public transport division (Regional SA) similar to the PTA in WA and DPTI
PTV in Victoria

As per the People Focused Public Transport policy, establish new service
planning guidelines with a hierarchy of frequent, regular and tailored services DPTI
including on-demand transport

Ensure much more regular and effective community consultation about service

delivery with a customer service charter and engagement strategy Bl

Establish the new bus contracts with integrated bus operations with KPIs to plan,
consult and deliver a simplified bus network according to the public transport DPTI
network and service planning guidelines

Develop more flexible and incentivised bus contracts to attract new patronage

and reduce costs to the State Government DFTI

Merge the visitor and Adelaide Metro info centres into one facility in Adelaide
CBD with shared operations between DPTI and Adelaide City Council; consider
other regional locations

Information and
promotion

DPTI, City of Adelaide,
Department of Tourism

Redesign Adelaide Metro website/Journey Planner to include all regional bus and

. DPTI
coach services
Design and implement tourism campaigns with packages that include public DPTI, Tourism groups
transport to attractions and events and operators
Develop public transport travel packages for new residents in growth areas DPTI and Local Councils

with the developers

Innovation and new Not applicable for region-wide initiatives; innovation and new technology ideas
technology are included under each sub-region for the Hills and Coasts zones separately

Establish a Customer-focused Public Transport Authority with a Customer Experience Charter

The State Government is establishing a public transport authority to manage the operations and customer activities for
all public transport services in South Australia with a customer-focused approach. In order to progress this
organisational and cultural change, a customer experience charter and guiding principles for the service delivery and
quality of services is recommended. Examples of other jurisdictions with a customer-focused approach for public
transport are described as follows:

®  The Canadian Urban Transit Association (CUTA) has developed and adopted a passenger charter for the public
transport industry for use throughout Canada with the following commitments:

o do our best to be on time

o always take your safety seriously

o  keep you in the know

o  see that you have a comfortable trip

o help you quickly and courteously
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o  be welcoming and accessible to all
o  do our best to be a good neighbour
o listen and continue to improve

®  Anexample of a customer experience charter that was adopted by Newcastle Transport for the urban bus and
ferry services in Newcastle and Lake Macquarie, NSW in 2017 is shown in Figure 4.1.

Figure 4.1: Newcastle Transport Customer Experience Charter

Customer experience charter

Qo
@ Timeliness 0‘/\‘)0 Convenience Cleanliness
Personal safety / o @ :
‘ security ’Q Accessibility Information
Ticketing Comfort Customer service/
staff

Welcome to Newcastle Transport where our guiding principle is to Think like a Passenger.

This means listening to your needs and meeting or exceeding your expectations by providing you with the best possible
travelling experience.

As Newcastle’s public transport operator, we have an important role in empowering the local community and contributing
to the economic sustainability of our region.

This Charter describes our commitment based on what customers have told us is important.

Source: Newcastle Transport website, 2017.

®  The Public Transport Authority of Western Australia has developed and adopted a customer service charter as
shown in Figure 4.2. It applies for all metropolitan and regional public transport services and is the basis for the
guiding principles of a customer-focused service.
Figure 4.2: Customer Service Charter from the Public Transport Authority of Western Australia
Customer Service Charter

The PTA is a customer service-oriented organisation, responsible for the delivery of efficient and sustainable
passenger transport services to the public.

* We are committed to providing a quality passenger ¢ Current information about all PTA services will be

transport service to the public. available from customer service staff, brochures,
* Our bus, train and ferry staff and contractors are timetables, our call centres and our website.
focussed on delivering safe and reliable services. *  We will plan and review passenger transport services
* Our staff and contractors wil treat customers in a in consultation with the community to get the best
respectful and professional manner. results.
* Our buses, trains, fenes and facilities wil be clean ~ *  We will plan and provide transport systems that
and well presented. respect the environment and improve sustainability.

To help us improve our services we maintain a telephone InfoLine (13 62 13) for feedback. Our websites
include www.pta.wa.gov.au, www.transperth.wa.gov.au and www.transwa.wa.gov.au

Source: PTA website, 2019.
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Merging the Public Transport and Visitor Information Centre in Adelaide CBD

As shown in Figure 4.3, the Adelaide Metro Info Centre and the City of Adelaide visitor information centre are currently
located about 230 m apart in Adelaide CBD and have different operating hours and types of information for visitors and
public transport customers. A single centrally-located and expanded visitor information centre in Adelaide CBD is
recommended, providing full public transport information on services, fares and ticketing for the Adelaide Metro, LinkSA
and other regional bus and coach services so that visitors to the region have tourist information and public transport
options integrated and available at one convenient location.

Figure 4.3: Merge the Adelaide Metro and Adelaide CBD Visitor Information Centres

Adelaide Metro has a separate information centre on the City of Adelaide Visitor Information Centre in James Place
corner of Currie Street/King William Street with opening hours which is 120 m north of the Hills bus stop in Grenfell Street
different than the Council visitor information centre; it is

located 100 m west of the Hills bus stop in Grenfell Street

The role and function of dedicated Visitor Information Centres is changing with the more advanced and accessible
tourism planning information available on the internet or mobile phones. The approach preferred by Adelaide Hills
Tourism and supported by Adelaide Hills Council is to consider the broader concept of Visitor Information Servicing that
can be provided through tourism operators, at libraries and community centres and from friends and relatives. With up
to 95 per cent of the population now using mobile devices, visitors to the region can get information about tourism
attractions, accommodation and transport options without going to a Visitor Information Centre. In-person information
about public transport options can be provided at any tourism attraction, instead of at a Visitor Information Centre,
provided that the operators are regularly informed and provided with the correct information.

In most other capital cities in Australia, the public transport information and the visitor information centres are integrated
for the convenience of tourists and newcomers to a city with the cost efficiency of a single location. Two examples are:

e  TransLink has an information and sales kiosk as part of the Brisbane City Council visitor information centre in the
Queen Street mall in the Brisbane CBD.

®  PTV (Victoria) has an information kiosk that is shared with staff in Melbourne Town Hall in Swanston Street in
Melbourne CBD.

Integrate the Websites for Adelaide Metro and LinkSA regional bus services

With the creation of the South Australia Public Transport Authority (SAPTA), the existing online websites for Adelaide
Metro and the regional LinkSA public transport services, as shown in Figure 4.4, are recommended to be integrated into
a single website so that travelling between the regions in South Australia and Adelaide CBD and the metropolitan area
can be planned more seamlessly. A single telephone number for all customer enquiries could be implemented.
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Figure 4.4: Integrate All Online Public Transport Information into a Single Website

Public Bus Routes

Adeiside Witk Repon

sen < » Show o Seoce Undates

Adelaide Metro has a website with a journey planner that is LinkSA has a separate website for the regional bus services
only for the metropolitan bus service contracts. with timetables and maps that are completely different from the
Adelaide Metro information.

Other States in Australia have a single public transport department or authority with a single integrated website for
information about the network, services, fares and ticketing for all metro and regional public transport services.
Examples of the websites in NSW, Victoria, Queensland and Western Australia are provided in Appendix E.

4.1.2. Medium Term (3 to 10 years)

The medium-term region-wide initiatives are described in Table 4.2 with the agency or key stakeholders who would
likely be involved in progressing the projects.

Table 4.2: Medium-Term Region-Wide Initiatives to Improve Public Transport

Agency / Key

Type of Initiative  Description Stakeholder Involved

Not applicable for region-wide initiatives; improvements to routes and services in

Rout_es and the medium term are included under each sub-region for the Hills and Coasts
services
zones
Infrastructure Continue to upgrade access and amenity at bus stops throughout the region el Coml s il Uit

support of DPTI

Install new ticketing system to allow for tap on/tap off activity with multi-zone
Fares and ticketing fares for the metro and regional network and with mobile phone and credit card ~ DPTI
swipe fare payments

Implement a fare structure that is cost effective and equitable for metro and

: DPTI
regional customers

Governance and Investigate Bus Quality Partnerships for implementation as used in the United DPTI
contracting Kingdom

Redesign the tourist information centres to provide a multi-functional experience
with interpretative displays and public transport information assistants at
Hahndorf, McLaren Vale and Victor Harbor

Local Councils, Tourism
groups

Information and
promotion

Expand the companion transport program for the elderly and mobility-impaired
customers for the communities throughout the Adelaide Hills and Fleurieu Local Councils
Peninsula region

Innovation and new Trial autonomous bus services in town centres and for short trips to connect to

technology the fixed route services 2T, el Cametls
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4.1.3. Long Term (over 10 years)

The long-term region-wide initiatives are described in Table 4.3 with the agency or key stakeholders who would likely be
involved in progressing the projects.

Table 4.3: Long-Term Region-Wide Initiatives to Improve Public Transport

Agency / Key
Stakeholder Involved

Type of Initiative  Description

Routes and Conduct annual bus service performance reviews with customer and community ~ DPTI, Local Councils,

. consultation to provide more reliable and frequent services attracting more customers and the wider
services . . - .
patronage and revenue while delivering network cost efficiency community
Continue to extend the bus network and enhance the services to support the DPTI, Local Councils,
population growth areas and changing demographic patterns customers and the wider
community

Plan, design, fund and build the North-South railway connection through
Infrastructure Adelaide CBD that would provide an increased walkable catchment to CBD DPTI
stations for customers on all rail lines

Plan, design, fund and implement the modification of the Belair and Hills railway
without freight trains to allow for more passenger trains in the corridor; DPTI
investigate alternative routes

Fares and ticketing Continue to review the fare policy to attract new customer markets DPTI

Implement more advanced ticketing systems DPTI
Governance and Continue to monitor the bus service contracts for better customer-focused public DPTI
contracting transport with more efficient cost recovery

Continue to engage with existing and new customers about the public transport
network and service changes using innovative methods to distribute the DPTI
information

Information and
promotion

Continue to implement new bus fleet technologies based on future best practice
and learnings from others for electric or other no emissions vehicles to ultimately DPTI
transition into a fully electric or solar-powered fleet with clean energy

Innovation and new
technology
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4.2. Initiatives for the Hills Zone

The initiatives to improve the regional public transport specifically for the Hills zone are grouped under the following
categories for the short, medium and long-term time frames:

(] Routes and services
o Infrastructure
® Information and promotion

®  [nnovation and new technology

4.2.1. Short Term (under two years)

The short-term initiatives for the Hills zone are described in Table 4.4 with the agency or key stakeholders who would
likely be involved in progressing the projects.

Table 4.4: Short-Term Initiatives to Improve Public Transport in the Hills Zone

Agency | Key

Type of Initiative  Description Stakeholder Involved

Set-up trials for on-demand transport services to operate in:

e Zone 1: Northern townships of the Adelaide Hills (Woodside, Birdwood, ; ! !
Routes and Lobethal, Kersbrook, Gumeracha, Mount Torrens) with connections to gEJrLc\:’ivllrngdl\ifdcr’\? Hills
services Modbury, Verdun, Hahndorf and Mount Barker Barker District Council

e Zone 2: Macclesfield and Meadows with connections to Stirling
e  Zone 3: Langhorne Creek and Milang to Strathalbyn

DPTI with Adelaide Hills
Council, Mount Barker
District Council,
Alexandrina Council and
the Rural City of Murray
Bridge

DPTI with Alexandrina
Council and Mount
Barker District Council

Conduct a comprehensive bus network review with community and bus operator
input for the Hills bus contract area to Adelaide including Mount Barker,
Strathalbyn and Murray Bridge

Implement the Regional Accessibility Networks approach for the rural areas of
the Hills zone including Macclesfield, Strathalbyn and Langhorne Creek

DPTI with input from
Local Councils, bus
customers and the wider
community

Conduct a comprehensive bus network review with community and bus operator
input for the northern part of the Hills zone to Tea Tree Plaza (O-Bahn
connection)

Implement the Regional Accessibility Networks approach for the northern parts of

the Adelaide Hills to service Woodside, Birdwood, Lobethal and the other small DPTI with Adelaide Hills

communities with connections to Mount Barker and Tea Tree Plaza interchange Council

Conduct an integrated public transport planning study for a simpler, low-cost DPTI with Adelaide Hills
Infrastructure version of a bus rapid transit system using the existing road network to Mount Council and Mount

Barker Barker District Council

Conduct a Park n Ride capacity and location study with origin-destination

surveys and analysis to address the Park n Ride capacity issues at Crafers and ~ DPTI with Adelaide Hills
Mount Barker and to identify alternative Park n Ride sites. Consider additional Council and Mount
secure bicycle storage facilities at the Park n Ride sites for local trips in the Barker District Council
Adelaide Hills and Mount Barker area to complete trips to Adelaide via bus

DPTI and Traffic
Operations Branch, Cities
of Unley and Burnside

Investigate a priority movements corridor along Glen Osmond Road for the peak
periods
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Agency / Key
Stakeholder Involved

Type of Initiative  Description

Upgrade access and amenity at bus stops in the Hills zone working with Councils
and DPTI. This project would include a review of the access for pedestrians to
the bus stops from the surrounding walkable catchment areas to improve the
safety and security bus commuters using Crime Prevention Through

Adelaide Hills Council
and Mount Barker District
Council with DPTI as a

Environmental Design (CPTED) principles. partner
Information and Provide new bespoke wayfinding signage to direct tourists and visitors to the bus  City of Adelaide with
promotion stops and bus station in Adelaide CBD for services to Hahndorf DPTI

Establish and launch a tailored, integrated tourism campaign with brochures, Adelaide Hills Tourism,

posters and targeted advertising for tourists and visitors to use public transport ~ Adelaide Hills Council,
for day trips to the Adelaide Hills, in particular to Hahndorf as a key destination ~ Mount Barker District

by bus from Adelaide CBD Council and DPTI
Innovation and new ] " ! DPTI and Mount Barker
technology Trial electric buses to and in Mount Barker District Council

Mount Barker Bus Rapid Transit

A Bus Rapid Transit (BRT) corridor between Adelaide CBD and Mount Barker is proposed to connect the Park n Ride
facilities in Mount Barker and Hahndorf and a new Park n Ride facility at Verdun to Adelaide CBD via the South East
Freeway and Glen Osmond Road. The key attributes for the Mount Baker BRT are:

®  One-way route length of 37 km between the Adelaide CBD and Mount Barker with three stops along Glen
Osmond Road and four stops between Verdun and the Mount Barker terminus with one stop in Main Street,
Hahndorf and stops at the Park n Ride facilities in Mount Barker.

e  High frequency bus services that would operate at least every 15 minutes from 7am to 7pm weekdays and
every 30 minutes before 7am and after 7pm; On weekends, operate at least every 30 minutes from 7am to 10 pm
or later.

e  Atarget one-way running time is under 60 minutes with bus priority treatments along Glen Osmond Road in
peak hours with a ban on on-street parking in both directions.

® New Park n Ride facility at Verdun Interchange with direct access to the South East Freeway. This facility would
also accommodate a local shuttle bus service between the Verdun Park n Ride facility and Main Street in
Hahndorf for tourists and visitors to help alleviate the parking and traffic issues in Hahndorf.

e  Build new bus-only slip lanes from Freeway to access southern end of Main Street in Hahndorf.

® Investigate a new location for the Dumas Street Park n Ride facility that would be more efficient for bus
operations, while still convenient for bus commuters to access the facility.

The route for the proposed Mount Barker Bus Rapid Transit (BRT), with an inset diagram of the section between Verdun
and Mount Barker, is shown in Figure 4.5. In addition to the Verdun Park n Ride facility, an opportunity exists to
investigate another Park n Ride stop near Aldgate with easy access from the South East Freeway.
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A relevant case study example is the Northern Beaches BRT or B-Line project with a bespoke bus route that was
implemented in November 2017, operating between Mona Vale and at Wynyard station in Sydney CBD. It is a simpler
version of a full off-road BRT system that is not on a fully-segregated corridor, such as like a busway or O-Bahn.
Instead, the buses use kerbside bus lanes and bus priority measures to gain a travel time advantage over the other
vehicles in the roadway. An overview of the Northern Beaches B-Line project is shown in Figure 4.6, It is comparable to
the Adelaide — Mount Barker corridor because:

®  The distance between Adelaide and Mount Barker and Sydney CBD and Mona Vale is about 30 km

o  The Northern Beaches B-Line operates with widely-spaced stops with a single bus route providing a high
frequency service

®  Park n Ride facilities were built at the bus stops between Spit Junction and Mona Vale

®  Reversible lane treatments with bus priority lanes were implemented along Military Road through Cremorne which
is a retail and business precinct with some attributes similar to Glen Osmond Road with on-street parking to
service the businesses

®  The bus stops were designed to be bespoke and branded with high quality amenity and weather protection for
customers. Where appropriate, the bus stops were planned to be close to high pedestrian activity locations that
are designed with placemaking principles in order to promote safe, high quality and attractive waiting areas for the
bus customers.
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Figure 4.6: Northern Beaches B-Line Case Study
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Source: Transport for NSW, 2017.
On-Demand Transport for the Hills Zone

A range of on-demand transport services for the townships in the Hills zone would be tailored to match the demand as
required with recommended key connections shown in Figure 4.7. These services would link Langhorne Creek and
Milang to Strathalbyn and Macclesfield and Strathalbyn to Mount Barker with connections to Adelaide on the fixed route
buses. A range of on-demand transport services for the townships and villages could be designed to meet the
dispersed, low demand in the Hills zone with connections between Lobethal, Birdwood, Woodside and the other smaller
communities to Tea Tree Plaza interchange, Stirling, Hahndorf, Verdun and Mount Barker.
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Figure 4.7: Recommended On-Demand Transport Services for the Hills Zone
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Range of On-Demand Transport Service Models

On demand transport services that are under trial and implementation in other regional areas of Australia have been
designed to cater for different types of travel markets and communities with the following models of operation:

®  Route Deviation with a regular schedule that deviates to serve demand-responsive requests within a zone
®  Point Deviation serving demand-responsive requests within a zone with no regular path between the stops

e  Demand-Responsive Connector operating in demand-responsive mode within a zone to connect with a fixed-
route network with most trips to or from transfer points

®  Request Stops operating conventional fixed-route timetabled service with a limited number of undefined stops
responding to passenger requests

®  Flexible-Route Segments operating a conventional fixed-route timetable service, but switching to a demand-
responsive mode for limited parts of the route or low-demand time periods, such as evenings and weekends

®  Zone Route operating in demand-responsive mode along a corridor with established departure and arrival times
at one or more end points
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Some of the early learnings from the on-demand transport service trials in regional NSW are given in Figure 4.8.

Figure 4.8: Lessons from the On-demand Transport Service Trials in Regional NSW
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Source: Transport for NSW, 2018.

4.2.2. Medium Term (3 to 10 years)

The medium-term initiatives for the Hills zone are described in Table 4.5 with the agency or key stakeholders who would
likely be involved in progressing the projects.

Table 4.5:

Type of Initiative

Routes and
services

Infrastructure

@4

GTAconsultants

Medium-Term Initiatives to Improve Public Transport in the Hills Zone

Description

Review, amend and expand the bus services including the on-demand transport
service trials in the Hills zone

Design and implement a frequent bus route with community input between
Adelaide and Mount Barker with a reconfigured local bus network that connects
to the Park n Ride hubs

Review, amend and expand the transport services in northern parts of the
Adelaide Hills and in Alexandrina Council to Mount Barker and Murray Bridge,
subject to the success of the on-demand transport trials

Design, fund and build a Bus Rapid Transit (full BRT) corridor between Adelaide
and Mount Barker via the South East Freeway with new Park n Ride stations

Implement the bus priority measures along Glen Osmond Road for the peak
periods, such as tidal reversable-flow traffic lanes and on-street parking bans
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Changes to vehicle composition
Reduced Fares

Adjusted service hours / days

Expanded service areas

Marketing activities

Enhanced Software and Apps

Reduced Booking Windows

Agency | Key
Stakeholder Involved

DPTI, bus operators and
Adelaide Hills Council,
Mount Barker District
Council and Alexandrina
Council

DPTI, bus operators and
Adelaide Hills Council,
Mount Barker District
Council and Alexandrina
Council

DPTI, bus operators and
Adelaide Hills Council,
Mount Barker District
Council and Alexandrina
Council

DPTI and Adelaide Hills
Council, Mount Barker
District Council

DPTI and Traffic
Operations branch, Cities
of Unley and Burnside

53



REGIONAL PUBLIC TRANSPORT ACTION PLAN

Agency / Key
Stakeholder Involved

Type of Initiative  Description

Adelaide Hills Council

Continue to upgrade access and amenity at bus stops in the Hills zones, in and Mount Barker District
particular in the townships and at the higher patronage stops Council with DPTI as an
advisor

Undertake rail prefeasibility studies with Strategic Merit Test (from Executive

Summary)
Information and Redesign the tourist information centre at Hahndorf to provide a multi-functional ~ Adelaide Hills Tourism,
. experience with interpretative displays and public transport information Mount Barker District
promotion ) h
assistants Council and DPTI

Innovation and new Trial biarticulated or other high capacity passenger buses for the frequent route  DPTI and the bus
technology between Adelaide and Mount Barker as part of the BRT project operator

4.2.3. Long Term (over 10 years)

The long-term initiatives with regards to further improvements to routes, services and infrastructure for the Hills zone
are described in Table 4.6 with the agency or key stakeholders who would likely be involved in progressing the projects.

Table 4.6: Long-Term Initiatives to Improve Public Transport in the Hills Zone

Agency | Key
Stakeholder Involved

Type of Initiative  Description

Continue to engage with customers and the wider community to enhance the bus DPTI, Local Councils,

Rout.es and network and services to support the population in new growth areas of Mount customers and wider
services Barker and the Adelaide Hills community

Based on the outcomes of the rapid transit feasibility studies, plan, design and
Infrastructure fund for BRT/train services to be extended to Mount Barker along the existing rail DPTI

alignment

Review, and, as appropriate, implement, alternative rail corridors for a passenger DPTI

rail line from Adelaide through the Hills

Conduct a full planning feasibility study with a business case for train services to DPTI

Mount Barker
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4.3. Initiatives for the Coasts Zone

The initiatives to improve the regional public transport specifically for the Coasts zone are grouped under the following
categories for the short and medium-term time frames:

®  Routes and services

® |Infrastructure

®  Governance and contracting
® Information and promotion

®  [nnovation and new technology

4.3.1. Short Term (under two years)

The short-term initiatives for the Coasts zone are described in Table 4.7 with the agency or key stakeholders who would
likely be involved in progressing the projects.

Table 4.7:  Short-Term Initiatives to Improve Public Transport in the Coasts Zone

Agency / Key
Stakeholder Involved

Type of Initiative Description

Set-up trials for on-demand transport services to operate in: DPTI With the City °f.
) . ) ) Onkaparinga, Yankalilla
Zone 1: Yankalilla to Seaford via Aldinga o L
Zone 2- Victor Harb 4 Port Elliot District Council, City of
one 2: Victor Harbor and Port Ellio Victor Harbor,
Zone 3: Middleton, Goolwa and Hindmarsh Island

; ! Alexandrina Council and
Zone 4: McLaren Vale and Willunga to Aldinga and Seaford the City of Onkaparinga

Routes and services

DPTI with the City of
Onkaparinga and City of
Victor Harbor

DPTI with the City of
Onkaparinga, City of
Victor Harbor and

Alexandrina Council

Redesign and implement a simpler and more regular service bus route
between Victor Harbor and the Seaford railway line

Conduct a comprehensive bus network review with community and bus
operator input for a Goolwa — Victor Harbor to Noarlunga and Adelaide via
McLaren Vale and Willunga

DPTI with the City of
Victor Harbor and
Alexandrina Council

DPTI with the City of
Onkaparinga, Yankalilla
District Council, City of
Victor Harbor and
Alexandrina Council

Design, fund and implement a connected town bus network between Goolwa
and Victor Harbor

Implement the Regional Accessibility Networks approach for the Fleurieu
Peninsula

Conduct a design planning and feasibility study for the rail extension to Aldinga

Infrastructure with an environmental impact assessment and a business case in order to DI st 2 ) G

obtain the planning approvals and funding commitment O g
Governance and Review Sealink contract conditions and contribution from DPTI before contract DPTI and the private bus
contracting term ends and coach industry
Review the LinkSA bus contract to allow for an intertown bus route between DPTI and the private bus
Goolwa and Victor Harbor to be planned and implemented industry
Provide new bespoke wayfinding signage to direct tourists and visitors
Information and between the bus stops in Currie/Grenfell Street and the Adelaide bus station in  City of Adelaide, DPTI
promotion Franklin Street for the LinkSA services to Victor Harbor and SeaLink services  and the bus operators

to Yankalilla en-route to Cape Jervis for the ferry to Kangaroo Island

S158440 // 8/04/19

@.@_. Final Report // Issue: A
Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study

GTAconsultants Strategic Directions and Public Transport Action Plan

99



REGIONAL PUBLIC TRANSPORT ACTION PLAN

Agency / Key
Stakeholder Involved

Type of Initiative Description

Fleurieu Peninsula
Tourism, City of
Onkaparinga, Yankalilla
District Council, City of
Victor Harbor and
Alexandrina Council

Establish and launch a tailored, integrated tourism campaign with brochures,
posters and targeted advertising for tourists and visitors to use public transport
for day trips to McLaren Vale and Victor Harbor from Adelaide CBD

Innovation and new Trial an autonomous bus service in Victor Harbor or Port Elliot via the off-road DPTI and the City of
technology bikeway Victor Harbor

Proposed Victor Harbor — Goolwa Town Bus Route

A new intertown coastal bus route is proposed to operate along the main road between Victor Harbor and Goolwa as
shown in Figure 4.9. It is designed to connect the residential development and retail precincts in the area. It could be
implemented as a standard bus or a minibus with bespoke branded bus stop signage to promote it for customers.
Alternatively, an electric bus could be purchased to showcase innovation for public transport in the region. Other
attributes for this proposed coastal bus route are:

®  One-way distance is 21 km; one-way running time is estimated at 52 minutes
®  Requires 4 buses to operate a 30-minute headway with two buses per hour
®  Operate at least from 7 am to 7 pm Monday to Saturday and from 9 am to 5 pm on Sundays and public holidays

The location of the bus stops and terminus facilities would need to be determined through consultation with the Local
Councils and the community. The infrastructure for the bus stops, layover areas and turnaround operations for this
intertown bus route also need to be determined through detailed planning with DPTI, the City of Victor Harbor and
Alexandrina Council.

The route could be marketed as the Victor Harbor — Goolwa Connector service with options for it to be co-funded by
City of Victor Harbor, Alexandrina Council, DPTI, Tourism SA and various businesses along the route. In the
stakeholder consultation, the City of Victor Harbor and Alexandrina Council have responded with a reluctance for the
Councils to fund this intertown bus service. They consider the funding of public transport services to be exclusively the
role for the State Government. However, in order to get this initiative started it will require a collaborative and innovative
funding model, similar to the Free City Connector bus in Adelaide CBD and North Adelaide that is co-funded by the City
of Adelaide and DPTI. This bus service is not recommended to be free, but the fare policy and structure needs to be set
at a rate that is attractive for locals, visitors and tourists.
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Figure 4.9: Proposed Victor Harbor - Goolwa Coastal Bus Route
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An example of a bus route serving a coastal community is in the Dunsborough — Busselton area of Western Australia as
shown Figure 4.10. Route 815 between Dunsborough and Busselton operates with seven services on weekdays and
five services on Saturdays with no Sunday services. Route 817 provides a local loop service within the Busselton
township with three additional services on weekdays and Saturdays. The adult regular bus fares range from $2.20 for 2
Sections to $5,60 for three zones. The bus network in Busselton is comparable to the Victor Harbor — Goolwa corridor
with a large number of retirees and holidaymakers and tourists visiting the area annually. The City of Busselton, that
includes all of the settlements and villages in the area, has a 2018 population of 38,000.

Figure 4.10: Dunsborough - Busselton Bus Route in Western Australia
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Source: Public Transport Authority of WA, Transregional bus network, 2019.

S158440 // 8/04/19
Final Report // Issue: A

@4

GTAconsultants

Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study
Strategic Directions and Public Transport Action Plan

57



REGIONAL PUBLIC TRANSPORT ACTION PLAN

On-Demand Transport for the Coasts Zone

A range of on demand transport services for the townships and villages in Coasts zone would be designed to meet the
travel demands between the key connections as shown in Figure 4.11. These services would be tailored to match the
demand as required to these locations for:

e  Aldinga for shopping trips for residents from Normanville, Carrickalinga, Yankalilla, Myponga and other parts of
the Yankalilla District Council.

®  |ocal trips between Victor Harbor and Port Elliot for the local residents and seasonal visitors and tourists during
the peak holiday periods, such as Christmas and January and at Easter and during the school vacation weeks.

®  Local trips between Middleton, Goolwa and Hindmarsh Island for the local residents, visitors and tourists.

®  |ocal trips between McLaren Vale and Willunga to Aldinga and Seaford with connections to the trains to Adelaide.

Figure 4.11: On-Demand Transport Services for the Coasts Zone
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4.3.2. Medium Term (3 to 10 years)

The medium-term initiatives for the Coasts zone are described in Table 4.8 with the agency or key stakeholders who
would likely be involved in progressing the projects.

Table 4.8: Medium-Term Initiatives to Improve Public Transport in the Coasts Zone

Agency / Key
Stakeholder Involved

Type of Initiative  Description

Merge contracts for the Victor Harbor — Goolwa regional bus services (LinkSA)
and the Aldinga — McLaren Vale — Willunga (Adelaide Metro - Outer South) to DPTI
include Yankalilla and Normanville

Governance and
contracting

Expand the range of on-demand transport services in the following areas: DPTI with the City of
Routes and e  Townships in the Yankalilla District Council to Aldinga Onkaparinga, Yankalilla
services e  Victor Harbor and Port Elliot Djstrict Council, City of

e Middleton, Goolwa and Hindmarsh Island Victor Harbor and

e Willunga and McLaren Vale to Aldinga and Seaford Alexandrina Council

Redesign the bus network and services in the Coasts zone to accommodate DPTI, Local Cour)cns,

population growth and changing demographics customers and wider

community

Infrastructure Design and build railway to Aldinga with a regional bus interchange and Park n DPTI and City of

Ride facility Onkaparinga

Design the railway extension to Aldinga and obtain funding with a final business ~ DPTI and City of
case Onkaparinga

Plan for the North-South railway connection through Adelaide CBD that would
provide rail network efficiency and improved CBD access for the residents from  DPTI
the region

Fleurieu Peninsula
Tourism with the City of
Onkaparinga and City of
Victor Harbor

Redesign the tourist information centres at McLaren Vale and Victor Harbor to
provide a multi-functional experience with interpretative displays and public
transport information assistants

Information and
promotion

Innovation and new

technology Expand the use of autonomous buses in other villages in the Coasts zone DPTI and Local Councils

4.3.3. Long Term (over 10 years)

The long-term initiatives with regards to further improvements to routes, services and infrastructure for the Coasts zone
are described in Table 4.9 with the agency or key stakeholders who would likely be involved in progressing the projects.

Table 4.9: Long-Term Initiatives to Improve Public Transport in the Coasts Zone

Agency | Key
Stakeholder Involved

Type of Initiative  Description

Continue to engage with customers and the wider community to enhance the bus

Routes and network and services to support the population growth and changing DPTI, Local Councils,
. demographics throughout the Coasts zone, in particular in the new residential customers and wider
services growth areas in and near Aldinga, Sellicks Beach, McLaren Vale, Willunga, community
Yankalilla townships, Victor Harbor, Port Elliot, Goolwa and Hindmarsh Island
Infrastructure Fund and build the North-South railway connection through Adelaide CBD to DPTI

increase the train service capacity from the southern suburbs
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5. CONCLUSIONS AND

RECOMMENDATIONS

5.1.1. Key Findings

The existing public transport services to the Adelaide Hills — Fleurieu Peninsula region are considered inadequate
based on the stakeholder and community feedback survey and submissions with the following common themes:

Frequency of bus services is generally very low or not available, and one of the consequences is most bus
services are poorly patronised, except during the weekday peak periods to Adelaide CBD.

Network coverage is only good in the Adelaide Hills to Mount Barker corridor, but elsewhere throughout the region
in the towns and between the towns, it is very poor resulting in very low patronage. Furthermore, with the services
not often operating at the times when residents want to travel to and from shops and medical centres, issues with
social isolation and poor quality of life exist, especially for those who do not have access to a private vehicle or
have mobility problems and cannot comfortably walk to the closest bus stop.

Park n Ride capacity is significantly exceeded in the Adelaide to Mount Barker corridor. In particular, the Crafers
Park n Ride facility is often exceeded by up to 300 per cent with the bus commuters to Adelaide CBD parking in
the local streets and in the business precinct.

Fare inequity is a key issue with different metro and regional fares throughout the region and with ticketing
systems that are not integrated. The fares to the regional areas, such as Strathalbyn, Langhorne Creek,
Yankalilla, Victor Harbor and Goolwa are significantly more expensive than for trips within the Adelaide
metropolitan area.

The South-Eastern Freeway is nearing capacity in the peak direction with the risk of accidents occurring during
peak times. In particular, the traffic congestion along Glen Osmond Road affects the journey times and reliability
for the Hills bus services to and from Adelaide CBD in the peak periods.

Poor integration exists between service providers, even though Keolis Downer is the operator of LinkSA and
SouthLink bus services. SeaLink is mostly providing services for the Kangaroo Island travellers through Yankalilla.
Most Councils provide their own community transport services for those who have mobility issues, but this is not a
service available for all residents.

Public transport information on the websites, signage, visitor information centres and in tourist information is
incomplete, poor quality and not integrated.

The amenity and the access to bus stops is generally poor and not attractive.
Public transport to the region is significantly underfunded per capita when compared to other jurisdictions.

Population growth and changing demography will create more issues for transport with public transport as a poor
alternative for choice users. The new developments are not being planned as communities to be ready for public
transport services. This is particularly relevant in the new developments in Mount Barker that does not have a
fully-connected local road network for more bus routes to service these new residential communities.

Public transport is currently not supporting economic growth in the region.
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5.1.2. Stakeholder and Community Engagement

Stakeholder and community engagement activities were conducted with an online survey, invited submissions,
individual stakeholder meetings and workshops. A summary of the activity from this engagement to understand the
issues for public transport and to obtain ideas for improvement are given as follows with:

] 1,381 responses from the online survey held from 15 October to 16 November 2018

® 23 meetings with stakeholders including government, industry and politicians

® 227 comments from the stakeholder workshop with 128 issues and 99 potential solutions

o 10 formal submissions (4 from the Hills zone, 3 from the Coasts zone and 3 from metropolitan Adelaide)
The key issues from stakeholder and community engagement were:

e  Limited bus network coverage across and between areas in the region with no direct bus services between
Strathalbyn and Goolwa and Victor Harbor and no regular public transport services to Yankalilla

e Insufficient frequency and hours of bus services, in particular on weekends and in evenings in the Adelaide -
Stirling — Mount Barker corridor, with no options during these time periods with the lower demand

®  Poor quality bus stops that are not suitable in very hot summer or wet winter conditions

e  Delays to buses during peak periods on the South East Freeway and poor on-time running and service reliability
®  Lack of service integration between the sub-regional zones

] Limited bus services between Victor Harbor, Port Elliot and Goolwa

® Inequity with the fares between Adelaide Metro in the metropolitan contract areas and the regional bus services to
Macclesfield and Strathalbyn with the Country fares and other regional bus services to the Hills and Coasts zones
(northern parts of the Adelaide Hills and the Victor Harbor and Goolwa areas) that are operated by LinkSA

5.1.3. Lessons from other Regional Jurisdictions

The research undertaken for the case studies from other regional jurisdictions provided evidence to support the public
transport initiatives described and recommended in the action plan, in particular for the regional towns. The key lessons
are given as follows:

®  Arange of on demand transport service models are being trialled elsewhere that may be applicable in the
Adelaide Hills — Fleurieu Peninsula region. The Rural and Regional pilot programmes of Transport for NSW have
learnt from the early trials that the service models need to be tailored to the demand of each regional community.

e  Foron demand transport services, the technology requirements vary with the different technological constraints
and customer behaviours. They work better linking villages to large towns with a pre-booked service picking up
passengers ‘close to home’ for improved accessibility. Furthermore, pre-booked services are more efficient for
passengers who travel around a village / town within a defined geographical boundary. On demand transport
service models include:

o  Weekly services to connect villages with no or limited public transport options to the larger villages / towns
o  Services linking the villages to a town to provide further transfer options at the destination

®  As shown in Queensland, on demand transport and innovative funding approaches provide opportunities to
introduce bus services to connect the emerging growth suburbs with closest towns.

o  Transport for NSW has developed the Rural and Regional bus service guidelines that are applied throughout
NSW.
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®  Regional bus and coach services operate with integrated public transport networks with the PTA’s TransRegional
services for the regional towns in Western Australia and V/Line train and regional town bus networks planned by
the PTV in Victoria. This shows better integration between all public transport services in the regions with direct
bus and/or train connections to the capital cities in each State.

The vision to significantly improve public transport services and infrastructure for the Adelaide Hills — Fleurieu Peninsula
region was developed under three key themes with objectives as follows:

Regional Equity
®  Make the region’s public transport as good as, or better than, other comparable regions
®  Meet the community needs for transport access to enable healthy and productive lifestyles

e  Ensure seamless and integrated fares and ticketing for more equitable pricing and easier usage

Smart Investment
®  Future proof public transport for changing travel demand and demographics
®  Improve return on investment through customer-focused public transport

®  Defer road upgrades by reducing traffic congestion

Economic Growth
®  Enable access to jobs, apprenticeships, schools, shopping and medical services regionally and in Adelaide
®  Attract more tourists and visitors to the region with easy public transport access

e  Support the region’s population growth, businesses and rural communities

5.2.1. Short-Term Public Transport Improvement Initiatives

The recommended short-term initiatives (under two years) to improve the public transport system in the region are
shown in Figure 5.1. They include:

®  Establish an updated bus stop and shelter management program that includes safety audits of the walk access to
the stops.

e  Set-up an integrated Adelaide CBD visitor and public transport information centre, and at other key tourist visitor
information centres throughout the region (ie, in Hahndorf and Victor Harbor).

®  Integrate all public transport services information on a single website.
®  Design and implement tourism campaigns with packages that include public transport to attractions and events.

®  Promote public transport services for tourists, in particular to Hahndorf with improved wayfinding signage and stop
amenity in Adelaide CBD and in Hahndorf and between bus services in Currie Street and the Adelaide CBD bus
station in Franklin Street.

®  Plan for a comprehensive bus network review for each of the sub-regional zones with a customer service charter
and extensive community engagement activity. This would include an assessment of the location and capacity of
the Park n Ride facilities, planning for Bus Rapid Transit (BRT) corridor to Mount Barker and bus priority measures
along Glen Osmond Road.

®  Plan, fund and implement an intertown bus route between Victor Harbor and Goolwa.
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®  Redesign and implement a simpler and more regular service bus route between Victor Harbor and the Seaford
railway line, instead of bus services between Adelaide CBD and Victor Harbor.

®  Implement on-demand transport services in areas of need throughout the region with selected trials in:

o  Townships in the Adelaide Hills north (Birdwood, Kersbrook, Gumeracha, Mount Torrens and Woodside) to
Tea Tree Plaza interchange (Modbury), Verdun (Hahndorf) and Mount Barker.

o  Macclesfield and Meadows to Stirling, Hahndorf and Mount Barker.

o  Langhorne Creek and Milang to Strathalbyn.

o  Townships in Yankalilla District Council (Normanville, Carrickalinga, Normanville and Myponga) to Aldinga.
o  Locally within the Victor Harbor and Port Elliot area.

o  Locally within the Middleton, Goolwa and Hindmarsh Island area.

o  Between the townships in the McLaren Vale Preservation District, including Willunga, with connections to
Aldinga and Seaford at the end of the railway line.

Figure 5.1: Short-Term Public Transport Initiatives for the Adelaide Hills - Fleurieu Peninsula Region
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®  Plan new development areas and town centres with a public transport master plan approach so that the road
networks are designed with walkable access for pedestrians to the bus stops and to allow for bus services to be
efficiently implemented in stages without creating “cul-de-sac” estates.

®  Plan for the railway extension to Aldinga with a bus interchange and Park n Ride facility.

5.2.2. Medium-Term Public Transport Improvement Initiatives

The recommended medium-term initiatives (from three to 10 years) to improve the public transport system in the region
are shown in Figure 5.2.

Figure 5.2: Medium-Term Public Transport Initiatives for the Adelaide Hills — Fleurieu Peninsula Region
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e Implement the bus network and bus contract changes for each sub-regional zone through an extensive, open and
transparent community engagement program. This would apply to the following contract areas:

o Adelaide Hills - Mount Barker corridor (Hills contract within the metropolitan Adelaide contract areas).

o Adelaide Hills north (LinkSA contract with DPTI).

o  Strathalbyn — Langhorne Creek (regional bus services contract with DPTI).
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o Victor Harbor — Goolwa (LinkSA contract with DPTI) with service to the Noarlunga railway terminus that is
the main regional shopping and service centre for the southern part of the City of Onkaparinga.

o  Aldinga — McLaren Vale - Willunga (SouthLink contract within the metropolitan Adelaide contract areas)
expanded to include the townships in Yankalilla District Council (Yankalilla, Normanville and Mypona).

®  Implement a high frequency BRT to Mount Barker with the redesigned Adelaide CBD corridor and local town bus
network, Park n Ride facilities and branded bus stops with improved amenity.

®  Implement reversible tidal flow lanes along Glen Osmond Road and other bus priority measures to improve the
reliability and running times for bus services from the Adelaide Hills and Mount Barker to Adelaide.

®  Extend the Seaford railway to Aldinga with a major bus interchange and Park n Ride facility.

5.2.3. Long-Term Public Transport Improvement Initiatives

The recommended long-term initiatives (over 10 years) to improve the public transport system in the region are shown
in Figure 5.3.

Figure 5.3: Long-Term Public Transport Initiatives for the Adelaide Hills — Fleurieu Peninsula Region
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They include:

®  Continue to monitor the bus networks, services and contracts implemented in the medium term to suit the
customer travel demands and changing population growth and demographic patterns throughout the region and to
provide more efficient cost recovery. This includes annual bus service performance reviews with customer and
community consultation and engagement with customers and the wider community.

e  Depending on the outcomes of the feasibility studies completed in the medium term, undertake detailed design
and environmental planning with patronage forecasting and business case studies to confirm the feasibility
implement a direct train service between Adelaide CBD and Mount Barker.

®  Fund and build the North-South railway connection through Adelaide CBD to increase the capacity for train
services from the southern suburbs.

e  Continue to review the fare policy to attract new customer markets.
®  |mplement more advanced ticketing systems.

® Implement a bus fleet renewal program with clean energy power.

5.3. Next Steps

This Adelaide Hills — Fleurieu Peninsula regional public transport strategy includes many initiatives with actions for the
key stakeholders. It also described and recommended with several planning studies, policy changes, further stakeholder
and community engagement and for some initiatives, business cases that will need to be prepared before the projects
can be considered for implementation.

5.3.1. Proposed Studies and Investigations

Several of the initiatives in the action plan could potentially be initiated later in 2019, pending funding and approvals
from the State Government and Local Councils. These potential projects are described with the key stakeholders
involved in Table 5.1.

Table 5.1:  Projects for Inmediate Consideration in 2019

Type of Project Description Stakeholders Involved

DPTI, Adelaide Hills Council,
e Mount Barker — Adelaide Hills public transport study to scope the ~ Mount Barker District Council,
Mount Barker bus rapid transit project and the revised network bus operators, bus customers
and local community

Bus planning

e  Park n Ride demand study for the Adelaide Hills and Mount Barker DPTI, Adelaide Hills Council,
corridor to confirm the origins for the Park n Ride commuters at the Mount Barker District Council,
existing sites and to address the capacity issues for commuter bus operators and local
parking at Crafers and Mount Barker community

DPTI, Mount Barker District
e  Mount Barker town bus study Council, bus operators, bus
customers and local community

DPTI, City of Victor Harbor,
Alexandrina Council, bus
operators, bus customers and
local community

e  Victor Harbor — Goolwa coastal town bus route study
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Type of Project Description Stakeholders Involved

e  Hills zones for on demand transport to service:
1. The northern townships in the Adelaide Hills (Woodside, DPTI, Adelaide Hills Council,
On-demand transport Birdwood, Gumeracha and Lobethal) to Tea Tree Plaza Mount Barker District Council,
services interchange (Modbury), Verdun (Hahndorf) and Mount Barker ~ Alexandrina Council and local
2. Macclesfield and Meadows to Stirling and Hahndorf community
3. Langhorne Creek and Milang to Strathalbyn

o  Coasts zones for on demand transport to service:
1. Normanville / Yankalilla to Aldinga
2. Victor Harbor and Port Elliot Alexandrina Council, City of
3. Middleton, Goolwa and Hindmarsh Island Onkaparinga and local
4. McLaren Vale and Willunga to Aldinga and Seaford community

DPTI, City of Victor Harbor,
Yankalilla District Council,

Information and o Integrate the Adelaide CBD information office and the Visitor

promotion Information Centre DPTI, City of Adelaide

e  Merge the Adelaide Metro and LinkSA websites DPTI, bus operators

e Implement tourism packages with public transport services to DPTI, Tourism groups and
attractions and special events operators

e Investigate and develop an integrated fare policy for the Adelaide
Hills - Fleurieu Peninsula region that considers the equity issues ~ DPTI
between metropolitan Adelaide and regional bus and train services

Fares and ticketing

e Investigate and trial new ticketing technologies to be integrated for

all services in the region with the Adelaide Metro ticketing system DPTI

Stakeholder and community engagement

All of the public transport initiatives will require on-going consultation with the key stakeholders and community, in
particular DPTI, all Councils in the region, the bus operators, bus customers and local community throughout the region
and visitors and tourists to the region. The following stakeholder and community engagement tasks are recommended:

e  Conduct on-going updates about the regional public transport strategy with a website for the report to be uploaded
and a telephone and email address for further questions and dialogue about the strategy.

Undertake discussions about the local and intertown travel requirements with the key stakeholders and the
community to determine the likely travel demands and patterns to scope the bus service review and on demand
transport service trials.

e  Conduct meetings with the Local Councils with detailed briefings on the initiatives relevant for each Council.

e  Undertake comprehensive bus network reviews for the sub-regional zones with extensive community engagement.

Planning studies and investigations
The following planning studies and investigations are recommended as long-term initiatives:

e  Seaford railway extension to Aldinga with a corridor land preservation study and subsequent concept design and
business case studies to obtain funding for the construction; the project would include community engagement on
the planning and design of a major Park n Ride facility and bus interchange at Aldinga as the terminus of the
southern metropolitan railway network.

®  Rail alignment concept planning studies between Adelaide and Mount Barker with various options via the Belair
railway line and through the Adelaide Hills.
®  Concept planning for the underground North-South rail connection in Adelaide CBD to link the Gawler and Seaford

railway lines that would increase the rail network capacity from the southern suburbs to Adelaide.
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5.3.2. Further Stakeholder and Community Engagement

A critical part of developing a customer-focused public transport network for the Adelaide Hills — Fleurieu Peninsula
region is to continue the dialogue with the stakeholders and wider community. Engagement is recommended through:

®  On-going updates about the regional public transport strategy with a website for the report to be uploaded and a
telephone and email address for further questions and dialogue about the strategy.

®  Discussions about the local and intertown travel requirements with the key stakeholders and the community to
determine the likely travel demands and patterns to scope the bus service review and on demand transport
service trials.

®  Meetings conducted with the Local Councils with detailed briefings on the initiatives relevant for each Council.

®  Comprehensive bus network reviews undertaken by DPTI or SAPTA for the sub-regional zones with extensive
community engagement conducted between the State Government, the existing public transport customers and
the wider community and stakeholders from the Local Councils, tourism agencies and the bus and rail industry.

5.3.3. Business Case Framework

In order to support the recommendation for a business case for the major public transport infrastructure projects, such
as the BRT or railway lines, a framework to develop and prepare a full business case to support a funding application to
other government agencies, such as Infrastructure Australia and the new State Government authority of Infrastructure
South Australia should include:

] the elements to be included in a business case,
e the strategic rationale for the proposed transport upgrades, and
e the typical economic evaluation criteria that would quantify the benefits, dis-benefits and costs for the project.

Based on the Assessment Framework published by Infrastructure Australia for funding applications, the key elements in
the development of a business case for a transport infrastructure project are:

e  Strategic Context: to provide the strategic context to support the project based on strategic planning polices and
long-term goals and objectives

®  Problem Description: to describe the problem to be addressed that includes issues for the transport system,
urban development and demographic changes

®  Project Overview: to succulently describe the proposed transport project
e  Options Identification and Assessment: to identify and assess the long list of options that were considered

®  Economic Evaluation: to evaluate the benefits and costs in monetary terms based on financial and economic
criteria

e  Deliverability: to identify the level of difficulty and the risks to deliver the project.

The economic evaluation for a full business case for any of the major public transport infrastructure projects, such as
the reintroduction of train services to Mount Barker or beyond, would comprise of a cost benefit analysis with the
benefits, disbenefits and costs estimated in monetary terms. The economic evaluation would need to be undertaken in
accordance with the following guidelines:

®  Australian Transport Assessment and Planning Guidelines
e |Infrastructure Australian Assessment Framework (March 2018)

®  SA Department of Treasury and Finance, Guidelines for the evaluation of public sector initiatives.
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The economic evaluation would provide the following measures of economic performance of the public transport
infrastructure project:

e  Net Present Value (NPV): the difference between the present value (PV) of total incremental benefits and the PV
of the total incremental costs.

o  Benefit Cost Ratio (BCR): ratio of the PV of total incremental benefits to the PV of total incremental costs.

A positive NPV implies that the incremental benefits of the project exceed the incremental costs in today’s values. The
BCR indicates the expected economic return on every dollar of investment.
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APPENDIX A: EXISTING PUBLIC TRANSPORT SYSTEM REVIEW

A.EXISTING PUBLIC TRANSPORT

SYSTEM REVIEW

The existing conditions review for public transport in the Adelaide Hills — Fleurieu Peninsula region includes the
following:

A description of the existing public transport services for the bus and rail network, including bus stops, train
stations, Park ‘n’ Ride facilities, bus interchanges and bus priority measures in the study area.

A public transport walkable catchment area analysis to the existing bus stops and train stations in the study area
shown on GIS-based maps to show the gaps in coverage.

Existing patronage demand for the routes in the study area, by route and bus stops and at the train stations,
namely at the southern end of the Seaford railway line.

Patronage on the existing fixed route and dial-a-ride bus services, community transport services and train services
in the region.

Park ‘n’ Ride usage at Crafers, Mount Barker, Aldgate and Seaford.

Relevant census population and demographic data to show the key demographic and travel data trends in the
region.
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EXISTING BUS SERVICES IN THE STUDY AREA
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EXISTING BUS SERVICES BY BUS CONTRACT AREA
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EXISTING BUS SERVICES BY DAY OF WEEK AND ZONE

400

250
118 I

50

0

Weekdays Saturdays Sundays
Day of Week

(%]
o
o

[F%]
o
o

[&)]

o]
o
o

—
o
o

Number of Daily Bus Services

—_
o
o

m Hills m Coasts
104

99

69




EXISTING BUS ROUTES TO CITY VIA BURNSIDE ROAD

Q 820, 821 . 822 Stirling, Carey Gully & Burnside to city
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EXISTING BUS ROUTES TO THE CITY VIA FREEWAY
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EXISTING BUS ROUTES FROM LOBETHAL / VERDUN
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EXISTING BUS ROUTES FOR NAIRNE/LITTLEHAMPTON

‘Q 837, 841 F, 842X’ T842 Nairne to Mount Barker & city
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EXISTING MOUNT BARKER LOCAL ROUTES

Q 838 839 Mount Barker east & west clockwise loop service
7 Also shows routes 8384 & 839
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EXISTING LOCAL BUS ROUTES FOR STIRLING AREA

Q 892, 893, 894 Urrbrae & Blackwood to Stirling & Aldgate
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EXISTING BUS ROUTES IN THE OUTER AREAS
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Route Number Route Name Access to Adelaide CBD

830F Lobethal to City Glen Osmond Rd - Pulteney St to Currie St
834, 834A  Verdun to Lobethal Via bus transfer at Verdun
835, 835A  Lobethal to Mount Barker Via bus transfer at Mount Barker
800 Mt Pleasant to Tea Tree Plaza via Birdwood Via bus transfer to O-Bahn at Tea Tree Plaza
800C Mt Pleasant to Tea Tree Plaza via Gumeracha and Cudlee Creek Via bus transfer to O-Bahn at Tea Tree Plaza
801 Mt Pleasant to Tea Tree Plaza via Cudlee Creek Via bus transfer to O-Bahn at Tea Tree Plaza
801H Mt Torrens to Houghton via Lobethal & Cudlee Creek No access to Adelaide CBD
801B Houghton to Birdwood via Cudlee Creek & Lobethal No access to Adelaide CBD
802 Tea Tree Plaza to Springton via Gumeracha Via bus transfer to O-Bahn at Tea Tree Plaza
802C Springton to Tea Tree Plaza via Birdwood & Cudlee Creek Via bus transfer to O-Bahn at Tea Tree Plaza
803 Tea Tree Plaza to Springton via Cudlee Creek & Gumeracha Via bus transfer to O-Bahn at Tea Tree Plaza
800S Houghton - Golden Grove Via bus transfer to O-Bahn at Golden Grove

LinkSA
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Route Number

821
822
823
837

Route Name

Carey Gully to City

Stirling to City
Crafers to Cleland Wildlife Park
Nairne to Mount Barker

838, 838H, 839, 839R Mount Barker east and west Clockwise loop

841F, 842X, T842
850
852, 852L
840X, T840
T843
860F
863, 863F, T863
864, N864, 864F
864H
865
865C, 865S
866, 866A, 866R
892

893

GTAconsultants

Nairne to City

Macclesfield to Aldgate

Strathalbyn to Mount Barker

Mount Barker to City via South Eastern Freeway
Mount Barker to City via South Eastern Freeway
Mount Barker to City via South Eastern Freeway
Aldgate to City

Mount Barker to City

Mount Barker to Stirling (Heathfield High School)
Aldgate to City

Stirling to Crafers

Stirling to Crafers

Urrbrae to Aldgate

Aldgate to Blackwood Station; Aldgate, Stirling & Crafers

West to Blackwood Station

Access to Adelaide CBD

Greenhill Rd - Hutt St to Currie St
Greenhill Rd - Hutt St to Currie St

No access to Adelaide CBD

Glen Osmond Rd - Pulteney St to Currie St
No access to Adelaide CBD

Glen Osmond Rd - Pulteney St to Currie St
No access to Adelaide CBD

No access to Adelaide CBD

Glen Osmond Rd - Pulteney St to Currie St
Glen Osmond Rd - Pulteney St to Currie St
Glen Osmond Rd - Pulteney St to Currie St
Glen Osmond Rd - Pulteney St to Currie St
Glen Osmond Rd - Pulteney St to Currie St
No access to Adelaide CBD

Glen Osmond Rd - Pulteney St to Currie St
No access to Adelaide CBD

No access to Adelaide CBD

No access to Adelaide CBD

No access to Adelaide CBD
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EXISTING BUS ROUTES IN THE CENTRAL HILLS ZONE

Route Number Route Name Access to Adelaide CBD
894. 894H. 894S Aldgate to Blackwood S'tatlon; Aldgate, Stirling & Crafers No access to Adelaide CBD
West to Blackwood Station
Callington  Callington - Mount Barker No access to Adelaide CBD
Meadows Meadows - Mount Barker No access to Adelaide CBD

Glen Osmond Rd - Pulteney St to King
William Rd (Adelaide Oval)
Glen Osmond Rd - Pulteney St to King
William Rd (Adelaide Oval)

AO10 Aldgate to Adelaide Oval

AOX9 Mount Barker to Adelaide Oval

HL1,HL2  Hahndorf to Mount Barker Township Loop No access to Adelaide CBD
1240, 1240K  Murray Bridge - Callington - Strathalbyn No access to Adelaide CBD
1241 Langhorne Creek - Murray Bridge No access to Adelaide CBD
1257 Meadows - Clarendon - Urrbrae No access to Adelaide CBD

»
— @& =°
\Y LinkSA
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Route Number Route Name

137 Chandlers Hill to Old Reynella Interchange
741 Maslin Beach to Colonnades Centre Interchange
75352?'6%5705;38 Sellicks Beach to Colonnades Centre Interchange
75;5?31"?’5?\5/\1/0’Aldinga Shopping Centre to Colonnades Centre Interchange
152 McLaren Flat to McLaren Vale
755 Aldinga Beach to Seaford Centre
756 Port Willunga to Noarlunga Centre Interchange
1250 Victor Harbor Dial a Ride
1251 Goolwa to Adelaide via Victor Harbor and Marion
1252 Goolwa to Noarlunga Centre via Victor Harbor
1253 Goolwa to Marion via Victor Harbor
1254 Goolwa to Victor Harbor Loop
1255 Community Bus 1 - Hayborough, Victor Harbor, Encounter Bay
1256 Community Bus 2 - Hayborough, Victor Harbor, Encounter Bay
SealLink  Adelaide to Cape Jervis
SealLink  Goolwa to Cape Jervis

7% LinkSA

GTAconsultants

= T DIAL-A-RIDE
d - - i
|

Access to Adelaide CBD

Transfer to Seaford Line at Noarlunga
Transfer to Seaford Line at Noarlunga

Transfer to Seaford Line at Noarlunga

Transfer to Seaford Line at Noarlunga

No access to Adelaide CBD

No access to Adelaide CBD

Transfer to Seaford Line at Noarlunga
No access to Adelaide CBD

South Rd to Franklin St bus station
Transfer to Seaford Line at Noarlunga
Transfer to buses at Marion shopping centre
No access to Adelaide CBD

No access to Adelaide CBD

No access to Adelaide CBD

South Rd to Franklin St bus station
No access to Adelaide CBD

SELALINK

Travel Group

b
o
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EXISTING PUBLIC TRANSPORT SERVICES (AM PEAK)
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EXISTING PUBLIC TRANSPORT SERVICES (AM PEAK)
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EXISTING PUBLIC TRANSPORT SERVICES (WEEKEND)
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EXISTING RAILWAYS IN THE REGION
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GOOLWA - CURRENCY CREEK - FINNISS

Tuesdays 3rd and 17th January 2017
Featuring 1950's Redhen’Railcars

Trains depart Goolwa at 11.35am* and 1.10pm
y with 11am Cockd tor Harbor

Adults $10, Children $5 (Sorry, no Senior or Family Fares)
Tickets available at Victor Harbor and Goolwa Stations on the day of travel
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STEAMRANGER HERITAGE RAILWAY LINE

The SteamRanger Heritage Railway operates a number
of different heritage steam and diesel hauled tourist
trains between Mount Barker in the Adelaide Hills to
Strathalbyn, Goolwa, Port Elliot and Victor Harbor. The
station and stabling area is next to the Mount Barker
Park n Ride facility in Dutton Road.

Trains operate up to 140 days each year during the
holiday periods and weekends during the cooler months.
The trains are operated by volunteers from the Australian
Railway Historical Society, who also maintain the railway
line and the heritage locomotives and carriages.
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BELAIR AND ARTC RAILWAY LINE TO MOUNT BARKER

Outer Harbor & Gawler Lines
Port Augusta s.g. Line

ADELAIDE (North Terrace)

Mile End

Mile End Loop [ Adelaide Parklands Terminal

Adelaide Showground

GOODWOOD

Millswood Loap

Seaford Line

Unley Park

Click stations to select
Mitcham
Torrens Park
Lynton BELAI R
ARTC Wolesley Line

Sleeps Hills Loop

Glenalta
Eden Hills Blackwood

Eden Hills Loop
Coromandel R
Section A1

GTAconsultants
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TRACK DIAGRAM FROM BELAIR TO AMBLESIDE
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TRACK DIAGRAM FROM BALHANNAH TO MOUNT BARKER
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TRACK DIAGRAM IN THE MOUNT BARKER AREA

Standard Gauge MAIN SOUTH LINE
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TRACK DIAGRAM IN THE STRATHALBYN AREA
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TRACK DIAGRAM IN THE GOOLWA AREA
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TRACK DIAGRAM IN THE VICTOR HARBOR AREA

1.600 121.850 122 350 [z3] 122.00 125223 425466 125.572 1126.043
[“me]
=
s || Hm— H H I —r ||
T Tm [T I
GOOLWA RD MILL TCE MINDACOWIE ST HIDIJI.EI'ON BASSHAM BEACH RD PT ELIOT  STRAMNGWAYS TCE THE STRAND PORTEL'JOI ROSETTA TCE
* CARAVAMN PARK MURRAY TCE
:
s 131.400 131.750 131.003
% —
R | 3y || A
N g ~ N N )
\‘ } l
A
HIMGMARSH SRANTLEY AV CORAL 5T
RIVER
VICTOR HARBOR
I
GRANITE ISLAND
A
A City of Victor Harbor
ml Horse drawn framway CAUSEWAY
Tramway depat H—/- ENCOUNTER BAY
BROAD GAUGE TRACK
spLnAcE MIDDLETON - VICTOR HARBOR
m © 2009 G F Vincent Steamrangsr Hertags Railway ISQSS
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BUS INTERCHANGES/STOPS IN THE NORTHERN HILLS

Hurﬂﬁ
Tea Tree Plaza Interchange m Cort Adelaide
E Y V4 Interchange

| to myk ’m to Elizabeth Interchange ]
507 Westfield
203 F556

Tea Tree to city

Erome @ ABA
5L to city & beyond @ 550 to Paradise Interchange

(I to Fairview Park |

[7ITY tocity & beyond

[T to Glenelg via city

to Golden Grove
548 S41x Interchange

®‘i.]. to Elizabeth Interchange]

sar si o O (B2 <o reeri
M rid
t:ll'\clllll.ll‘lr ay -1 to Golden Grove
& Smart Rd Interchange

&

LinkSA Country Bus Services timetable
signage at Tea Tree Plaza Interchange

‘Lobethal maffi street and-busstop
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BUS INTERCHANGES/STOPS FOR THE CENTRAL HILLS

Mt Barker Dumas Street Interchange "'6" ,

gg; 852 to Mt Barker . F%%
m %
BA0X 864 T840 1243 M 8 & N
842x N864T842 Y o @“ &
gage ™ imary’ D)
®
.
% %
# *
‘% | 837 842x T842 [T : -
% .—ﬁ 838 864 1840 ) .
Ba0x 864 7843 il B The Dutton Road and Dumas Street bus interchanges in Mount
to Strathalbyn / =8
@ 2 [m Langhorne Creek] %
2

Barker (shown above) are mostly for Park n Ride activity.
Mt Barker Dutton Road Interchange

o N\ e
842x TS40 RN

IEEZA to Nairne 864 T843

IEEEIEEEN Mount Barker Loop Buses ®

[m E:r;:aolgy: C&reek ]

y The “Hills” bus stop in Grenfell Street, Adelaide
X . . . .
Y %, CBD is a single stop for all Adelaide Hills — Mount

L © 2 g p

Barker corridor bus services. It does not have
sufficient space for bus waiting passengers

GTAconsultants
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BUS INTERCHANGES/STOPS IN THE COASTS ZONE

3

Lynton Tce

nvay Line

Seaford Interchange

Seaford Raily

s
Y
g

(=8

Cct

Seaford
Shopping
Centre

arlisle

(

741  to Maslin Beach
Railway Station

| 300 "

o

e AR

Qoouaals}'ueo

"26"

Coach stop for SeaLink in Myponga
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* Bus stops range in quality throughout the region with some shelters for waiting
customers, however many stops have poor amenity and walk access

GTAconsultants



PARK N RIDE FACILITIES IN THE STUDY AREA

Location Number of Distance from .
Car Parks | Adelaide CBD (km)

Seaford Line Seaford Interchange 450 35.9 opened in 2014
Seaford Line Seaford Meadows 550 34.7 opened in 2014
Hills contract Dumas Street, Mount Barker 400 35.0 opened in Sept 2014
Hills contract Dutton Road, Mount Barker 180 36.0 at former railway station
Hills contract Aldgate 28 19.1 43 Mount Barker Road
Hills contract Crafers 69 15.1 north side of SE Freeway
LinkSA Tea Tree Plaza interchange 700 12.0 opened in 2014

Total 2,373
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EXISTING PUBLIC
TRANSPORT

PATRONAGE REVIEW
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LINKSA BUS SERVICE PATRONAGE IN THE REGION
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Mount Pleasantto Murray Mallee
Mount Torrens to Region
Tea Tree Plaza

LinkSA

ts

st
I 2 I

City of Murray ~ City of Murray Mid Murray, Victor Harbor  Fleurieu Region  Victor Harbor
Bridge Dial-a-Ride Bridge Township Southern Mallee,  Dial-a-Ride Community
Services Coorong and Service
Karoonda District
Council Areas
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APPENDIX B: STRATEGIC REGIONAL PLANNING AND DEMOGRAPHIC REVIEW

B.STRATEGIC REGIONAL PLANNING

AND DEMOGRAPHIC REVIEW

This section provides a review of the relevant strategic planning reports with a discussion about the future planning
directions, a demographic profile for the six Councils in the study area and analysis of the existing travel patterns in the
study area. The strategic planning review included:

Relevant strategies and plans from the RDA and the six Local Councils in the study area;

The 30 Year Plan for Greater Adelaide as updated in 2017 and the Integrated Transport and Land Use Plan 2015
(this transport policy is subject to change with the Marshall Liberal Government);

The draft Integrated Movements Systems Policy Discussion Paper, State Planning Commission, August 2018;

Other State Government planning documents.

S158440 // 8/04/19

@.@_. Final Report // Issue: A
Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study

GTAconsultants Strategic Directions and Public Transport Action Plan
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THE 30-YEAR PLAN
FOR GREATER
ADELAIDE

[ 2o Updte

STATE PLANNING
POLICIES FOR
SOUTH AUSTRALIA

STATE GOVERNMENT

P L AN N I N G ST R AT E G I E S e i

BUILDING A

STRONGER

—

THE INTEGRATED TRANSPORT
AND LAND USE PLAN

July 2015

@ Government of South Australia
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REVIEW OF STATE GOVERNMENT STRATEGIES

THE 30-YEAR PLAN
FOR GREATER

Mawson
Lakes,

The 30 Year Plan for Greater Adelaide sets out the
fundamental principles to manage the growth and
change that is forecast to occur in the Greater Adelaide
region.

Port 3 " s
delaide Modbury &

The 2017 update has set a revised population growth
target of 545,000 people with 258,000 new dwellings by
2045. It has six revised targets with the following three
relevant to supporting a transport mode change to non-
car modes:
.  Target 2: 60 per cent of all new housing will be built
cont 7 within close to quality public transport by 2045.
; ' S A » Target 3: Increase the share of work trips made by
active transport modes by 25 per cent by 2045..
» Target 4: Increase the percentage of residents living
in walkable neighbourhoods by 25 per cent by
2045.

ST

1 Adinga "

* Plan for Mount Barker — Stirling — Adelaide CBD as a future frequent bus corridor

GTAconsultants



REVIEW OF STATE GOVERNMENT STRATEGIES

Passenger Transport
®  improvements

Growth Area Transport
Infrastructure

The South Australia Strategic Plan released in 2011 provides the

priorities, visions and goals and targets for the State. The goals

and targets from the SA Strategic Plan that are relevant to the

vision and objectives for the Adelaide Hills/Fleurieu Region are:

» Goal: New developments are people friendly, with open
spaces and parks connected by public transport and
bikeways.

» Goal: South Australia’s transport network enables efficient
movement by industry and the community.

» Goal: Governments demonstrate strong leadership working
with and for the community

» Goal: We are innovative in designs and technologies and we

m— Active travel improvements
== Road improvements

Rail freight, ports, airports and
intermodal improvements

X Rail Transport improvements
= mm Potential future passenger rail
Infill and future growth areas

Urban infill *
Current/Future growth area *

Long term potential future
growth area *

* location of infill and growth
areas is indicative

Existing key industry areas
New strategic employment lands
Forest plantation
Built-up areas

Activity Centres

@ regona

D) Major district
— Main road

==—me Passenger railway
tramway / O-Bahn

CICND Freight railway
=== Passenger and freight ferry
777 Greater Adelaide Region

oun // \ .
L2 = . ‘ N use our intellectual property to advance our state
i @ | » Goal: We are safe and protected at work and on the roads

» Expand the Park n Ride capacity at Mount Barker
 Preserve future railway corridor from Seaford to Aldinga

GTAconsultants



GLOBELINK FOR SOUTH AUSTRALIA

Globelink is a long-term plan to maximise I
the interstate and overseas trade potential =
for economic benefits to the State. A study L
of a new intermodal freight hub in the | et
Murray Bridge region, which includes a N | \
freight-only airport and road and rail link to
the road north of Whyalla bypassing 2

Adelaide, is being conducted by the State Sl Gy

Government in 2019. Y

w—— (rrproved guality Line

. Rl Ay network

——— Road network

Urban arcas

Rascwu{'(hy L)

ik

lewiston |

Do Gauler s~ o™

>
7 Springton {L)

) M Plaasant |L
Kersbroak (L} ou"f “““““ &)

I Rirdwosd (1) 2

)7 ahion (1) J

ol ;
\: 1y i “MountTerrens (L)
|- ‘ -‘ rannum
} #4) Y
Wroae B Echunga (L} AWl
© | _Carendon (L) furray Bridze
i i )
0 £~ it (01
\ & [ f Macclestield (L) |

kilop1§ “:“‘ﬁdcl.a{e'n flat

Source: SGS, 2018

£
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HAHNDORF STRATEGIC TRAFFIC PLANNING STUDY

In 2018, the Federal Ak

. . =/ gewater
Government provided funding S
for a strategic traffic planning N %
study to address congestion, Rk
connectivity, freight efficiency AY,
and safety in and around the Interchange

Hahndorf township that is in the
Mount Barker District Council.

The planning study, that
includes the development and
assessment of road network
options to address the heavy
haulage truck movements
through Main Street in
Hahndorf, was started in 2019.




SOUTH EASTERN FREEWAY CORRIDOR OVERVIEW

A maximum 60 km/h speed limit applies to all trucks and buses from the
Crafers interchange to the bottom of the freeway. The speed limit for all
other vehicles is 90 km/h.

From 1 May 2019, changes to legislation will introduce new higher penalties
for drivers of all trucks and buses who are detected driving unsafely on the
down-track of the South Eastern Freeway into Adelaide.

N
TRUCKS & BUSES

HEAVY
PENALTIES

FOR
UNSAFE DESCENT
Skm AHEAD

J

Carey Gully

Piccadilly

Mount George

Stirling

Bridgewater
Upper Sturt Aldgate

=
@ Heathfield

Hahndorf
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REVIEW OF RELEVANT REGIONAL STUDIES

Northern Rail Bypass

Scoping Study

Regional Development Australia Adelaide Hills, Fleurieu and Kangaroo
Island

Regional
Developmejnt‘

August 2018

ﬂ ‘\ Regional

4 Development

Regional Roadmap

2016 -2019
Volume 1

growing s healthy, resilient,
well-connected and prosperous region

May 2016

<) Govemment of

./ So outh Australia

An Australian Government Initiative

W Civil Engineers and Project Managers.

.........

Southern & Hills Local Government Association

2020 TRANSPORT PLAN - 2015 UPDATE

Final Report
e o
:
AV
*+ 5 V/ad
/3
St L&
B S, /J
v ‘; o~
S Y e
oy i o -
&\ Ol
Al V2 <79 >
‘/-—\ﬂf—.. < (:‘;:,)_‘/
- Y,
Jraen WAL
mber
o~ <t =51

« Significant enhancement of regional public transport to/from Adelaide by providing a

to the Seaford bus/rail

interchange, with the ultimate aim of extending Metrocard ticketing to these towns

 Upgrade the existing with a more frequent and

coordinated bus schedule to the Mount Barker bus interchange

GTAconsultants



LOCAL GOVERNMENT
PLANNING STRATEGIES

MOUNT BARKER
(4239 DISTRICT COUNCIL

ATEXANDRINA

N\W

MURRAY
BRIDGE

=

B e o pgovtvalt

A

Adelaide Hills
COUNCIL

g city of
: Victor Harbor

-

I'l_‘"? r

G'I(I-HIIA
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REVIEW OF LOCAL COUNCIL POLICIES

The District Council of g e vhme —
Mount Barker g N e 2018 VICTOR HARBOR

2009 Transport Master Plan

lllllllllll

ECONOMIC PROFILE

O i
)9 @ November 2014
ANKALL

Council Policy

Public Transport

Plan future residential developments for public transport
Upgrade and maintain bus stops, footpaths and bus bays
as required by the Disability Discrimination Act itertod ovement r Trepor
Lobby for an equitable and integrated fare structure ey
Support a region-wide community passenger network for

people who are transport-disadvantaged through
geographic isolation or mobility problems




MOUNT BARKER DISTRICT STRATEGIC PLAN 2035

The Urban
Environment

Liveability is at the forefront of the design and establishment

of neighbourhoods and landscapes that are highly useable

Strategic Goal: The Urban Environment

 Improved public transport services including for communities
outside of the main population zones will be required as will
additional Park n Ride facilities
 Support and advocate for expanded public transport
infrastructure and services and other transport options that
promotes and enables accessibility and connectivity
O—® 12

GTAconsultants

Mount Barker 2035
District Strategic Plan



30 YEAR PLAN FOR MOUNT BARKER

As of August 2018

Over 8 development
sites with a total of
3,900 dwellings

Mount Barker urban
area is sub-divided into
three sectors:

» Western with the
Western Community
Hub

* Central with the
Southern Community
Hub

« Eastern with the
Regional Sports Hub

Heysen Boulevard is
planned to connect the
southern developments
from east to west.

GTAconsultants

LEGEND

@ Education facBy

Retention of vegetation === Existing road oﬁeglmalspmsnub
a1 Proposed/ Q ravatic centre

0|
multi-purpose 4 z nuy TOROH
Local muti-puurpx Stormwater detenticn indicative road

commanity facility basin 3 Viaste wates treatment
v 2 intersection o:nanwnmdr

District Waste water netwark + upgrade South sport &

multi-purpose collection point Exsting trad ool

community facility we Proposed trail om(ma SePN

Park " Ride: w— Croekline substation lacation

100 year fload West spart &
Local recrea vion N plain oc mmunity b
nodk XXX wy; S OpiaM M Developer: Number of
e SAPN GEKY line approved al otments

RECREATION, SPORT AND COMMUNITY INFRUSTRUCTURE
Western Sector
+ Westem Community Hub®

« Play i nd 1 junior aval|

Eastern Sector
+ Regianal Sports Hub (R}
« Regi ntre;

MOUNT BARKER
DISTRICT COUNCIL
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ISSUES FOR YANKALILLA AND ALEXANDRINA

Very poor public transport access
to Adelaide for work, business,
social and medical trips

* Yankalilla via Seaford
« Strathalbyn via Mount Barker

Isolated communities such as
Milang and Clayton

Lack of public transport options
between the communities

Innovation with carpool scheme

@ Carpool SA
@ Yankalilla




LOCAL TRANSPORT INITIATIVES FROM COUNCILS

MOUNT BARKER
SHOPPING SHUTTLE

HiLLS
COMMUNITY
TRANSPORT

SOUTHERN COMMUNITIES
TRANSPORT SCHEME

g city of
' Victor Harbor

—

ATLEXANDRINA

W
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TOURISM PLANS AND

STRATEGIES

7
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ADELAIDE HILLS - FLEURIEU PENINSULA TOURISM

Description

The Value of Tourism

ADELAIDE =
OITHAUSIRALIE  Tieaten el

= ‘-q ; == - { o sk
The Value of Tourism in the Adelaide Hills The Value of Tourism on the Fleurieu Peninsula
3 Year Annual Average to December 2017 3 Year Annual Average to December 2017

Expenditure Full Potential
December 2017 - December 2020 -
$163m $17Tm

Expenditure Full Potential

December 2017 - December 2020 -
$437m $683m

Visitor Expenditure

Overnight Visitors / Year

Proportion that are Interstate
Overnight Visitors

Proportion that are Interstate
Overnight Visitors

Proportion that are Intrastate
Overnight Visitors

"

Proportion that are International
Overnight Visitors

Visitor Nights

Domestic Day Trips

o= 17
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ADELAIDE HILLS - FLEURIEU PENINSULA TOURISM

t‘ Boutique accessibility —
: : . SOUTH
HdelaluE Incredible experl?nces cfn the‘ AUSTRALIAN
I"S doorstep of a major capital city.
REGIONAL
. . If you do not have access private VISITOR

Wlw regions are not on the “doorstep”.

PENINSULA

Fg transport or a hire car, these STRATEGY

Realising the potential of the
regional visitor econo my by 2020

18



DEMOGRAPHIC
PROFILES FOR LOCAL

COUNCILS

GTAconsultants

Socio-Economic Profile
of the Adelaide Hills Fleurieu
Kangaroo Island Regional
Development Australia Region

A report to

Regional Development Australia
Adelaide Hills Fleurieu Kangaroo Island

Prepared by

&econsearch

26 September 2017

Idcommunity

o

TR
Australian
Bureau of

Statistics
el

19



DEMOGRAPHIC PROFILES FOR LOCAL COUNCILS

A summary of the demographic population and travel demand for residents and workers in the
study area was prepared based on the 2016 Census statistics and the existing community profiles
from each of the Councils in the study area to provide insights into the diversity of the population
and transport needs in the study area.

2017 Population in the Adelaide Hills - Fleurieu Peninsula Region Study Area by Local Council

LocallGoysrnmentin | oheL At AR S el (Al [ RLiAOMBS ISty
2017) (persons per hectare)

Adelaide Hills 39,550 79,498 0.50
Mount Barker 34,643 59,466 0.58
McLaren Vale

Preservation District 31,269 39,565 0.19
Alexandrina 26,775 182,684 0.15
Victor Harbor 15,180 38,510 0.39
Yankalilla 5,373 75,096 0.07

20
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2017 POPULATION IN THE STUDY AREA

Population (ABS, 2017)

40,000
35,000
30,000
25,000
20,000
15,000
10,000
e
0
Yankallla Victor Harbor Alexandrina McLaren Vale Mount Barker Adelade Hills
Preservation District
Local Council

Total Population (2017) is 153,000 excluding the Rural City of Murray Bridge.
Rural City of Murray Bridge has 22,000 residents.

21



KEY DEMOGRAPHIC COMPARISON

Socio-Economic Profile

The Socio-Economic Profile of the Adelaide Hills Fleurieu Kangaroo Island (AHFKI) Regional Development of the Adelaide Hills Fleurieu

Australia (RDA) Region provides a statistical summary of key economic and social information for the Kangaroo Island Regional
region. Development Australia Region
From 2005/06 to 2015/16, Victor Harbor, Alexandrina and Mount Barker experienced a significant increase
in population (over 20 per cent). Yankalilla, the McLaren Vale District and the Adelaide Hills had modest | AT”‘””” |

: . : b : : Regional Development Australia
E)zogglrag;)rr:t)growths. Yankalilla (13 per cent), the McLaren Vale District (11 per cent) and the Adelaide Hills Adelaide Hills Fleurieu Kangaroo Island
Population growth over 20 years from 2011 (Census year) in the AHFKI RDA will be expected to grow by ey
almost 30 per cent whereas the total SA population is expected to increase by approximately 18 per cent. & econsearch

The population in Victor Harbor, Mount Barker, Alexandrina and Yankalilla is projected to grow over 30%.

26 September 2017

Estimated resident population in the AHFKI RDA region by Population projections for the AHFKI RDA region by LGA,
LGA, 2005/06 to 2015/16 change from 2011

45 60%

40 l—'—<' > ¥ > - - * + ¥

5 50%

30

: a0%
. L__.__.__._—.——l=._._.—_-=.

20%

Resident Population ('000)

5 10%
0+ T T T T T T T ! o
0 o
o) Al ) 2 O M v 2 d “ o
<§§>\° @QB é\\c @q,\o (‘jga\N R I R 2011 2016 2021 2026 2031
S 5 5 5 S I I M S , ,
=== Ndelaide Hills el /\|exandrina Mount Barker
—4—Adelaide Hills = Alexandrina Mount Barker f =fll=Kangaroo Island =fll=\/ictor Harbor =@=Yankalilla g
== Kangaroo Island == Victor Harbor =@=Yankalilla —t—NclarenVale District

—+=NcLaren Vale District
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KEY DEMOGRAPHIC COMPARISON

Place of residence for workers in the
region:

* 81% live in the region

* 16% live in a metropolitan LGA
3% live in another regional LGA

Place of work for residents in the region:

« 56% from Adelaide Hills Council and
39% from Mount Barker work in metro
Adelaide

* Only 14% from Victor Harbor, Yankalilla
and Alexandrina commute to metro
Adelaide

GTAconsultants

Figure 5-9 Place of work, AHFKI RDA region, by usual residence, 2006 and 2011

Interstate |

Other SA ||

Vetrosa TN

AHFKIRDA Region NN ——

0% 10% 20%  30%  40% 50% 6% TJe  8(e  90%

W 2011 m2006 g

Source: The Socio-Economic Profile of the Adelaide Hills Fleurieu Kangaroo Island (AHFKI) Regional Development
Australia (RDA) Reaion
60%

50%

40%

30%

20%

10%

0%

m Adelaide Hills ®Mount Barker ® Alexandrina ™ Yankalila ® Victor Harbor

Source: Reproduced from Census data (2016)
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HOW DO THE STUDY AREA RESIDENTS TRAVEL?

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

988
91
— [
Private vehicle Train Park nRlde  Taxi/Shared Not applicable
(car, truck or Ride service
motorcycle) for
the entire trip

For work, school or business on weekdays

GTAconsultants

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

15% more people use private vehicles for shopping, medical, recreational and social trips

1103
32
I I — 13
Private vehicle Train ParknRlde  Taxi/Shared Not applicable
(car, truck or Ride service
motorcycle) for
the entire trip

Occasionally for shopping, medical appointments,
recreational or social trips
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HOW DO VISITORS/TOURI

STS TRAVEL TO THE REGION?

100%
) For daily trips for work or business
90%
80%
0% 51
60%
50%
4%
30%
20% 14
10%

1 0

0% —

Private vehicle Hire vehicle Adelaide Metro  LinkSA or Sealink  Tourist coach
(car, truck or bus bus or coach
motorcycle)

Not applicable

100%
u For a trip with overnight stays
90% 66

80%
70%
60%
50%
40%
30%

20%

10% 4
2 1
. — _
Private vehicle Hire vehicle Adelaide Metro LinkSA or Sealink Tourist coach
(car, truck or bus bus or coach
motorcycle)

GTAconsultants

6

Not applicable

100%

90%

80%

0%

60%

50%

40%

30%

20%

10%

0%

100%

90%

80%

0% |

60%

50%

40%

30%

20% |

10%

0%

Private vehicle
(car, truck or
motorcycle)

70

Private vehicle
(car, truck or
motorcycle)

For a day trip

0 1 1
Adelaide Metro LinkSA or Sealink Tourist coach
bus bus or coach

Hire vehicle Not applicable

For a trip en-route to other destinations

10

5
. _ mm

Adelaide Metro  LinkSA or SeaLink  Tourist coach Not applicable
bus bus or coach

Hire vehicle
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TRAVEL DEMAND FOR PEAK PERIOD WORK TRIPS

0 10 20 km 0

Legend
BAROSSA COUNCIL
Study Area
Top four Destinations of
Work Trips for Residents
in each Council = il MID MURRAY COUNCIL
| .
o 1 ADELAIDE HILLS COUNCIL
........ — ‘ LOBETHAL
D, WOODSIDE e
—— ;}.,»‘ 3 ‘\\\ A
R . TaSaiaay 3 I
EECNS ?":;‘ 4 STIRLING ~J \.\\ :
v . HAHNDORF i
Gulf MOUNT BARKER \
St Vincent MURRAY BRIDGE

RURAL CITY OF MURRAY BRIDGE

[
i

DINGA \ | STRATHALBYN .
ALDINGA / z" ‘.' : )

4 1,“ o (

\ | \’

L4 MOUNT\COMPASS ALEXANDRINA COUNCIL P

—al l//
MILANG P
e
Lake Alexandrina =
. YANKALILLA == — |
\CITY OF VICTOR HARBOR'/ .

PORT El

DISTRICT COUNCIL OF YANKALILLA
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TRAVEL DEMAND FOR VICTOR HARBOR

+ Qs Summary of persons commuting from the
. o Victor Harbor SA2
o Falamamn
f ° d
o ol
. -
o T ) Travel Mode Counts %
= Public Transport 60 134
Ty e Vehicle 3,267 7292
)7 Active Transport 171 382
Other Mode 28 063
ity Worked at home* 905 20.20
Mode not stated 44 0098
Total 4,480
Notes:

(L}m Small random adjustments have been made to
all cell values to protect the canfidentiality of
data. These adiustments may cause the sum af
rows to differ by small amounts from the table
totals.

* Includes persons who stated they 'Did not go
Rank I | to work'
1 2 3 [ 10
g —-— Return to Victor Harbor
Uelemere e 100 5 25 1 050
ol Par awa .
Australian Bureau of Statistics | ABS | Esri, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR GOOLWA

1 ot
[PELiEmana)
f ° g
'IZ:-1'|1|1'|-.-. .E—

Rank

Percent of commutes

100 5 2.5 1 050

o, e
hustralian Bureau of Statistics | ABS | Esri, HERE, Garmin

Powered by Esri

GTAconsultants

Summary of persons commuting from the
Goolwa - Port Elliot SA2

1 2 3 [3 wFl

Travel Mode Counts %
Public Transport 33 093
Vehicle 2497 71.71
Active Transport 173 497
Other Mode 22 063
Worked at home* 703 2019
Mode not stated 50 144

Total 3,482

Notes:

Small random adiustments have bean made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum of
rows to differ by small amounts from the table
totals.

* Includes persons who stated they 'Did not go
to work'.

Return to Goolwa - Port Elliot
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TRAVEL DEMAND FOR YANKALILLA

Summary of persons commuting from the
Yankalilla SA2

Travel Mode Counts %o

Public Transport 16 071

Vehicle 1,485 6588

Active Transport 84 373

Other Mode 26 1.15

Worked at home* 611 2711

Mode not stated 29 129
Total 2,254

Notes:
Small random adiustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum of
rows fo differ by small amounts from the table
torals.

* Includes persons who stated they 'Did not go
to work'

1 2 3 5 10
Percent of commutes

Return to Yankalilla
MelErE e 100 5 25 1 050

o Parawa

Australian Bureau of Statistics | ABS | Esri, HERE, Garrﬁin Powered by Esri
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TRAVEL DEMAND FOR ALDINGA

Summary of persons commuting from the
Aldinga SA2

- , m a L
- | VL ‘ o
_ - (
ﬁ o .. - ; ..r . - .'
. N fm &
) WA oy | ,
.‘.j""-u— w ot -_- :
& . esdum
o g 0
v : )
Lol e
Ry _/\/’/
. /
'
|
W
o’
Ranlk .
1 2 3 r 1|U
Willunga Percent of commutes
- 100 5 25 1 05 0

Australian Bureau of Statistics | Esr, HERE, Garmin Powered by Esri
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Travel Mode Counts 2%
Public Transport 250 396
Vehicle 4642 7358
Active Transport 106 168
Other Mode 43 068
Worked at home®* 1,186 18.80
Mode not stated 72 1.14

Total 6,309

Notes:
Small random adjustments have been made to
all cell values to protect the confidentiality af
data. These adjustments may cause the sum of
rows fo differ by small amounts from the table
totals.

* Includes persons who stated they 'Did not go
to work'

Retum to Aldinga
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TRAVEL DEMAND FOR McLAREN VALE

Summary of persons commuting from the
McLaren Vale SA2

Travel Mode Counts %

Public Transport 84  3.06

Vehicle 1.951 7097

Active Transport 90 327

Other Mode 21 0.6

Worked at home* 390 2146

Mode not stated 14 0531
Total 2,749

Notes:
Small random adjustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum af
rows fo differ by small amounts from the table
totals.

* Includes persons who stated they 'Did not go
ooy Rank

[ — | 0 work
1 2 3 (=]

Percent of commutes

* 100 5 25 1 050
nangkia}

Return to McLaren Vale

justralian Bureau of Statistics | Esn, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR MOUNT BARKER

~1 Q Summary of persons commuting from the
Mount Barker SA2

Travel Mode Counts %o
Public Transport 459 558

Vehicle 6.044 7342
Active Transport 180 2.19
Other Mode 43 092
per Worked at home* 1423 17.29
M Mode not stated 82
- : Total 8,232

Nortes:
Small random adiustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum of
rows to differ by small amounts from the table
torals.

* Includes persons who stated they 'Did not go
ta work',

Rank
1 2 3 [+

Percent of commutes

Return to Mount Barker
100 B 25 1 050

(Bl et chl e}
Bustralian Bureau of Statistics | Esri, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR HAHNDORF

Summary of persons commuting from the
Hahndorf - Echunga SA2

Q
e Reg|
Tl
SLirling S e chun
Bllamanal
Rociaa]

1 2 3
Percent of commutes

100 S

CEmEy

Australian Bureau of Statistics | E=n, HERE, Garmin

Powered by Esri
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Travel Mode Counts %
Public Transport 101 470
Vehicle 1,503 69.97
Active Transport 76 354
Other Mode 22 1.02
Worked at home* 424 1974
Mode not stated 27 126

Total 2.148

Notes:
Small random adiustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum af
rows fo differ by small amounts from the table
totals.

* Includes persons who stated they 'Did not go
to work'

Return to Hahndorf - Echunga
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TRAVEL DEMAND FOR STIRLING

Summary of persons commuting from the
Aldgate - Stirling SA2

Travel Mode Counts %
Public Transport 610 T7.01

Vehicle 6,235 T1.64

Active Transport 135 178

Other Mode 49 036

Worked at home* 1606 1845

Mode not stated 34 062
Total 8,703

Nortes:
Small random adjustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum of
rows to differ by small amounts from the table
torals.

* Includes persons who stated they 'Did not go

L e — 10 work!
> p= Percent of commutes Return to Aldgate - Stirling
: L [ eatiows} 100 5 25 1 050
4 | N | | 5
Australian Bureau of Statistics | Esri, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR STRATHALBYN

Summary of persons commuting from the
Strathalbyn SA2

Travel Mode Counts %

Public Transport 51 170

Vehicle 2,254 73126

Active Transport 115 384

Other Mode 27 090

Worked at home* 319 1733

Mode not stated 25 083
Total 2,995

Notes:

Small random adjustments have been made to
all cell values to protect the confidentiality of
data. These adiustments may cause the sum of
rows to differ by small amounts from the table
torals.

Milang
* * Includes persons who stated they 'Did not go
i | to work

1 2 E} [ 10
Percent of commutes

Rank

AR Retum to Strathalbyn

sl cleton TP goLw: 100 s 25 1 050 g

. o

Australian Bureau of Statistics | Esn, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR MURRAY BRIDGE

Q Summary of persons commuting from the
Murray Bridge SA2

Travel Mode Counts %o
Public Transport 47 0.68

Vehicle 5,627 8191

Active Transport 246 338

Other Mode 48 0.70

Worked at home* 827 12.04

Mode not stated 83 121
Total 6,870

Notes:

Small random adjustments have been made to
all cell values to protect the confidentiality of
data. These adjustments may cause the sum of
rows to differ by small amounts from the table

g g totals.
g:
—=9 * Includes persons who stated they 'Did not go

=L I ] to work'

1 2 3 6 10
Percent of commutes Return to Munray Bn'dge
100 25 1 050
justralian Bureau of Statistics | ABS | Esri, HERE, Garmin Powered by Esri
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TRAVEL DEMAND FOR ADELAIDE HILLS COUNCIL

Q Summary of persons commuting from the
o Adelaide Hills SA2
Travel Mode Counts %

[oa e Public Transport 133 3.74

Vehicle 2521 7085

Active Transport 114 3.20

e Other Mode 16 045
Worked at home* 723 2032

Mode not stated 41 113

P Total 3,558

Notes:
B8 Swall random adiustments have been mada to
all cell values to protect the confidentiality of
\ data. These adiustments may cause the sum of
\_“_“—"%C rows fo differ by small amounts from the table
totals.

7

* Includes persons who stated they 'Did not go

T E— | fo work
I 1 2 3 6 10
P = Return to Adelaide Hills
100 5 25 1 050
- _ { _
Australian Bureau of Statistics | Esri, HERE, Garmin Powered by Esri
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EXISTING MODE SHARE TO WORK BY LOCAL COUNCIL

ADELAIDE HILLS MOUNT BARKER

OTHER BUS o OTHER BUS o
CARAS 3% @ 6.2% N WALK CARAS _  24% 5.5% N WALK
PASSENGER 27% PASSENGER 2 2%
4.T% BICYCLE 5.5% BICYCLE

0.6% 0.3%
CARAS
DRIVER
84.1%

CARAS
DRIVER
B2.T%

=

Source: Reproduced from Census data (2016) 3 8
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EXISTING MODE SHARE TO WORK BY LOCAL COUNCIL

ALEXANDRINA
OTHER® x
CARAS 37%  BUS
PASSENGER 1.0% 42°/ K BieveLe

VICTOR HARBOR
OTHER® W
CARAS 3.2%  BUS
PASSENGER 0.4% 39.,/ K BleveLe

CARAS
DRIVER
85.8%

4.3% 0.7%
CARAS
DRIVER
85.7%

GTAconsultants

5.4% '/ 0.8%

Source: Reproduced from Census data (2016) 39



EXISTING MODE SHARE TO WORK BY LOCAL COUNCIL

YANKALILLA
®
CARAS OTHER® x
34%  BUS WALK
PASSENGER 05% 5q0 BICYCLE
43% _C 0.3

CARAS
DRIVER
86.1%

|/

GTAconsultants

McLaren Vale Preservation District

i @ i
OTHER TRAIN x

CARAS 4% 3% BUS
PASSENGER 0.9% 5 pae
5.1% ~ " BICYCLE

0.2%

CARAS
DRIVER
B5.8%

Source: Reproduced from Census data (2016) 4 0



APPENDIX C: KEY STAKEHOLDER AND COMMUNITY ENGAGEMENT FINDINGS

C.KEY STAKEHOLDER AND
COMMUNITY ENGAGEMENT
FINDINGS

The results of the online community survey questions are presented in summary slides with histograms summarised
with percentages for each answer in the following sections. A list of the key findings from the stakeholder meetings and
workshops are also included with the community submissions.

S158440 // 8/04/19

@.@_. Final Report // Issue: A
Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study

GTAconsultants Strategic Directions and Public Transport Action Plan C1



Adelaide Hills and Fleurieu Peninsula Regional Public Transport Study

Appendix C: Key Stakeholder and Community Engagement Findings

Adelaide Hills - Fleurieu Peninsula Regional Public
Transport Study

Routes and Serwces 'nfrastrt{cture

Fesem Oueard B

o d LREPPRS
C‘::J':; !

Community Survey of Public Transport Issues and Opportunities

FiTA Consultants, on behalf of Regional Development Australia - Adelaide Hills, Fleurieu & Kangaroo
Island (RDA), has been engaged to develop and assess options to improve public transport in the
Region.

This short survey is strictly confidential and the results will only be used to develop public transport
options and to set the future investment priorities. If you provide your contact details, they will not to
be used for any other marketing and promotional purposes.

For taking the time to contribute to this important survey, we are offering a randomly drawn prize of a
$500 voucher which can be used on either Spirit of the Coorong {departing Goolwa Wharf) or The Big
Duck Boat Tours (departing Victor Harbor).

The survey closes at 5 pm on Friday 16 November 2018.
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Routes and Services .
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WORKSHOP ISSUES GIVEN BY THEME/COUNCIL AREA

Issues and Constraints

60 39

n o
o o

Number of Post-it Notes
[ &% ]
[ =]

26
. L s
10 I 8 .
0 [ ] .
Routes and Infrastructure Faresand  Governance and Information and
Services Ticketing Contracting
Theme

m Adelaide Hills = Mount Barker = Alexandrina ™ Victor Harbor ~ Yankalilla = Onkaparinga ® General/All Areas

9

Promotion

8

Other




MOST IMPORTANT ISSUES GIVEN AT THE WORKSHOP

Routes and services (frequency and hours of service)

 Not enough late night / early morning services from Adelaide to Mount Barker

» Need more services from Hahndorf to CBD after 4.30 pm to encourage visitors to stay longer
* Pinch-points on Glen Osmond Road affecting bus service travel times and reliability

 No public transport from Yankalilla to Seaford interchange

Infrastructure (bus priority, stops, Park n Ride, stations, rail)

» Dependence on car; even for Park ‘n’ Ride

« Lack of State-level transport planning for future infrastructure

 Closed railway lines and those not available use for regular passenger trains
 Lack of infrastructure at bus stops/waiting areas

Fares and ticketing (pricing and integration)

 Lack of fare and ticketing integration with Adelaide Metro services

« Significantly higher fares for regional bus services compared to Adelaide Metro
« Bus fares vary from operator to operator

The numbers beside the orange dots 1 © show the importance that the attendees gave to
O—® | each of the issues at the workshop held in Nov 2018. More dots show higher importance. | 4
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MOST IMPORTANT ISSUES GIVEN AT THE WORKSHOP

Governance and contracting (metro versus regional)

» No integrated regional transport strategy - All Councils do own strategies
 Ageing demographic - need for health services or better public transport
 Lack of incentives for innovation and improvements

» Need specific targeted regional public transport plans that are budgeted

» Needs a passenger focus not operational focus; no strategy for patronage growth

 Limited information from Adelaide Metro Journey Planner with no information regarding
timetable or stops of connecting services

 Lack of a single central location for information about public transport options

» Seaford Meadows Park n Ride is underutilised, possibly because it is under promoted?

 Qutdated information or lack of information at bus stops and interchanges

Other
» Need to secure more funding for community transport services with the NDIS
 Inadequate availability of accessible buses for people with limited mobility

The numbers beside the orange dots 1© show the importance that the attendees gave to
o—® each of the issues at the workshop held in Nov 2018. More dots show higher importance. 5
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WORKSHOP IDEAS GIVEN BY THEME/COUNCIL AREA

Opportunities and Potential Public Transport Solutions
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MOST IMPORTANT IDEAS GIVEN AT THE WORKSHOP

Routes and services (frequency and hours of service)

Plan for and implement a frequent passenger rail or Bus Rapid Transit (BRT) (O-Bahn-style)
services between Mount Barker and Adelaide CBD with Park n Ride stations

Implement bus “shuttle” services from the townships to the Park n Ride facilities in the Adelaide
Hills (Verdun), and to Seaford from Aldinga, McLaren Vale, Willunga and Yankalilla

Secure State/Federal grants to plan public transport solutions with linkages to other State
Government strategies

Operate all route services 52 weeks/year instead of only 40 weeks/year for school services to
avoid shutdown of the town bus services during school holidays (ie, Victor Harbor)

Make existing routes more attractive with more frequent services and extended hours
Implement an on-demand/dial-a-ride rural community bus between Mount Barker, Strathalbyn,
Milang and Goolwa to connect these communities

Provide more services between Strathalbyn and Mount Barker to connect with express services
to Adelaide for faster trips

Conduct corridor-based planning of bus network and efficient stopping patterns

Expand the SA car pool program State-wide

O<® | The numbers with the orange dots ' © show the importance given by the workshop attendees. | g



MOST IMPORTANT IDEAS GIVEN AT THE WORKSHOP

Infrastructure (bus priority, stops, Park n Ride, stations, rail)

Get greater State Government commitment for public transport with better transport planning
Align/support transport strategy with other government initiations, such as SA Tourism
Commission 2030 strategic review that is currently underway
Plan and design for mass rapid transit (BRT) connecting region to Adelaide CBD
Invest in smart technology for regional bus services
Plan, design and fund a new railway corridor between Mitcham and Mount Barker; consider use
South East freeway median strip plus tunnel as a new bypass for the slow traffic sections
Plan and design for priority movement along Glen Osmond Road with a 12 hour clearway
Implement safe set-down and pick-up in between stops where safe in rural areas
Commitment to the extension of the Seaford rail line to Aldinga and reserve the corridor
 Ultimately plan, design and build with a bus interchange and Park n Ride at Aldinga
Plan for and build O-Bahn between Mount Barker and Adelaide on current railway corridor
Plan, design and fund for a regional rail line from Adelaide to:
Stage 1: Mount Barker Stage 2: Victor Harbor Stage 3: Murray Bridge
Reinstate the rail link from Mount Barker to Victor Harbor

O<® | The numbers with the orange dots 1 © show the importance given by the workshop attendees. | q



MOST IMPORTANT IDEAS GIVEN AT THE WORKSHOP

Fares and ticketing (pricing and integration)

« Extend Metrocard to regional services

 Provide subsidies and incentives for route service contractors to reduce costs

* Integrate ticketing for Adelaide travel area

« Offer incentives to increase revenue and patronage

» Remove 5 km limit for access to free education dept bus service

 Change guidelines for Patient Assistance Transport Scheme to include the south coast
 Expand eligibility to SATSS (South Australian Taxi Subsidy Scheme)

 Improve information of services, including a regional integrated journey planner

» Relocate CBD visitor centre as a one-stop shop for all transport info in SA and promote it
» Promote use of public transport to tourist attractions and cultural events

 Design and implement an integrated website for all public transport information

» Co-ordinate metro and regional information to show access to local facilities

« Install more real time information at stops with maps and voice instructions about services

O<—® | The numbers with the orange dots 1 © show the importance given by the workshop attendees.

10



MOST IMPORTANT IDEAS GIVEN AT THE WORKSHOP

Governance and contracting (metro versus regional)

Pool government funds for transport from other departments for better integrated services
Expand funding to community passenger networks to carry broader demographic

Assist local community by enabling Uber type services - funding — employment

Integrate contracts and services by transport corridor

Provide funding to integrate community passenger networks and using common software
systems for trip management

Re-direct footy travel money to regional transport

Get DPTI to take over DECD school buses so they can be used for other services
Consider different contract models for an integrated network in the Fleurieu Region

Move to a ticket subsidy model based on a per capita budget

Innovation and new technology

Tailor the on-demand transport solutions for each town using smaller vehicles
Trial an autonomous bus service between Goolwa, Middleton, Port Elliot and Victor Harbor

O<—® | The numbers with the orange dots 1 © show the importance given by the workshop attendees. |



ONLINE COMMUNITY

SURVEY

GTAconsultants

Adelaide Hills and Fleurieu Peninsula
Regional Public Transport Study

Regional Development Australia = Adelaide Hills, Fleurieu and Kangarce lsland has started a publc
transport study across the following council areas:

« Adelside Hills Council

« Mount Barker District Council

«+ District Council of Yankalilla

« Alexandrina Councl

« City of Victor Harbor

« City of Onkaparinga (McLaren Vale Preservation District)

Study Area for the Adelaide Hills/Fleurieu Regional Public Transport Study

The two key components of the project are:

1. Determining future demand and needs for public transport in the region

2. Developing ideas for puble transport solutions to address the fulure public transpert needs
in the region
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ONLINE COMMUNITY SURVEY QUESTIONS

The online community survey was conducted from 18 October to 16 November 2018 via Survey Monkey.
The community survey questions are provided as follows:

Adelaide Hills - Fleurieu Peninsula Regional Public Adelaide Hills - Fleurieu Peninsula Regional Public
"

Transport Study i Transport Study

Community Survey of Public Transport Issues and Opportunities For residents of the Adelaide Hills - Fleurieu Peninsula Region

GTA Consultants, on behalf of Regional Development Australia - Adelaide Hills, Fleurieu & Kangaroo
Island (RDA), has been engaged to develop and assess options to improve public transport in the
Region. 2. How do you typically travel to metropolitan Adelaide? (Tick all that apply

for the relevant trip types.)
This short survey is strictly confidential and the results will only be used to develop public transport

options and to set the future investment priorities. If you provide your contact details, they will not to Private
. . vehicle (car,
be used for any other marketing and promotional purposes.
truck or
motorcycle)
For taking the time to contribute to this important survey, we are offering a randomly drawn prize of a for the entire Taxi/Shared Not
$500 voucher which can be used on either Spirit of the Coorong (departing Goolwa Wharf) or The Big trip Bus Train Park nRlde Rideservice applicable
Duck Boat Tours (departing Victor Harbor). e
or business on ] ] B L] ] -
The survey closes at 5 pm on Friday 16 November 2018. u u LJ LJ u l_J
weekdays

Occasionally for
* 1. Please tick the appropriate category. shopping, medical
appointments, ] ] ] ] ] ]
recreational or
social trips

(") 1am alocal resident in the Adelaide Hills- () |am a visitor or tourist to the Adelaide Hills -
Fleurieu Peninsula region Fleurieu Peninsula region

Please enter your usual place of residence? (enter your city, town, township or suburb name) Other (please specify)

13
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ONLINE COMMUNITY SURVEY QUESTIONS

3. How do you travel between towns and townships in the Adelaide Hills -
Fleurieu Peninsula region? (Tick all that apply for the relevant trip types.)

Private
wehicle (car,
truck or
motorcycle)
for the entire Taxi/Shared Mot
trip Bus Train Park nRlde  Ride service  applicable
For work, school
or business on [ | [ | [ | [ | [ | | ]
weekdays
Occasionally for
shopping, madical
appointments, ] ] [] [] [] ]
recreational or
social trips
Other (please specify)

4. How do you travel within your local town or township for work, school or
business? (Tick all that apply.)

| Private vehicle (car, truck or motorcycle) | | TaxifShared Ride service

| Adelaide Metro bus | | Walking or cycling
| Other bus or coach (LinkSA, Sealink, etc) | | Mot applicable

| Community transport

| oOther (please specify)

GTAconsultants

5. How do you travel within your local town or township for shopping, medical,
recreational and social trips? (Tick all that apply.)

| Private vehicle (car, truck or motorcycle) | | TaxifShared Ride service

| Adelaide Metro bus | | Walking or cycling
| Other bus or coach (LinkSA, Sealink, etc) | | Notapplicable

| Community transport

| Other (please specify)

|

For visitors or tourists to the Adelaide Hills - Fleurieu Peninsula
Region

6. How do you travel to the Region? (Tick all that apply for the relevant trip
types.)

Private
vehicle (car, LinkSA or
truck or Adelaide Sealink bus Mot

motorcycle)  Hire vehicle Metro bus orcoach  Towrist coach  applicable

Fordallytripsfor ] ] (] (] n

waork or business
For a day trip ] ] L] ] L] ]

i s ) ] n n n u ]

overnight stays

For a trip en-route

to other :| :| ’:l |:| E :‘

destinations

14



ONLINE COMMUNITY SURVEY QUESTIONS

Issues and opportunities to improve public transport to, from and

within the Region
#* 8. How do you rate public transport in the Adelaide Hills - Fleurieu Peninsula

We want to understand what your issues and barriers are to using public transport more often. region for the following:
Wery good Good Average Foor Very poor
* 7, What is the main reason for your current choice of transport to/from or Connections to
within the Adelaide Hills - Fleurieu Peninsula region? WhTS You et () (] L) CJ L]
togo
") Lowest cost () Most convenient
) N Frequency and
) Fastest and most direct () safe and secure hours of services !
- when you want to C o o C o
) Other (please specify)
N travel
I Travel times ’
(duration of trip) U ) o o )
Service reliability O O O C 9
Fares (cost of :
9. If you have any other issues about the existing public transport, please travelling) L) (J { ( 9
provide your comments. Access and
amenity at stops O O O C D
and stations
Comfort in the
vehicle duringthe O 0 O 0
10. Please provide any ideas or suggestions to improve public transport to, Journey
from and within the Region. Park 'n’ Ride ) ) . :
facilities C’ '::, C, Cz :)

15
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ONLINE COMMUNITY SURVEY QUESTIONS

13. What is your employment status?
Full time worker (more than 35 hours week) [:_‘ Universityf/ TAFE student
Thank you for completing the survey. Please provide your age group, gender and employment status.

If you wish to be kept informed about the study or enter the draw for a prize, please provide your
name, email address and telephone number.

)
'_:] Part time worker (less than 35 hours week) [:_‘ Retired
)

School student () Not working

11. What is your age group? 14. Finally, please tick if you want to:

) Under1g () 45-54 __| Enter the draw for the prize
) 1824 () 55-64 | Stay informed about the study
) 25-34 () 65+

) 35-44 15. Please enter your name.

12. What is your gender?

) Male

) Female
) Prefer not to answer 16. Please enter your email address.

17. Please enter your mobile phone number or daytime phone number.

(optional)

16
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RESULTS FROM THE
ONLINE COMMUNITY

SURVEYS

GTAconsultants

An online public survey resulted in 1,224 responses from both residents (B2%) and wisitors to the region
{T73). The top three townships survey respondents lived were Mount Barker, Victor Harbor and Strathalbyn
but all sub-regions within the study area were well represented. As shown in the graphic below, there was
also a good distribution of age groups that contributed.

1,384 respondents Bridgewater s ma Mt Barker uscrasken GOOLWA Normanville
Nairnevienampton MoOUNT Barker aldgate

1292 residents (93%) Strathalbynweedssie Victor Harborsa

92 visitors (7%) Encounter Baycu.. Macclesfield......Stirling
Lobethal
o E )
5 Most popular Iocations for respondents
20% who live in the region:
1) Mount Barker 184 (14.3%)
15 2) Victor Harbor 122 (9.5%)
" - 3 Swahabyn 93 (72%)
i it E— Most visitors are from:
1) Metro Adelaide 49 (59.3%)
M+ - 2) Other places in SA 25 (27.5%)
I 3 Interstate 7 O(7.7%)
o l - . . . : § 4) Overseas 1 (1.1%)
Usder1d 1824 XY 1544 e 544 o 5) Not stated 9 (9.9%)

When asked to rate eight aspects of public transport on a seale from wery poor to very good, respondents
clearly believe public transport is average across the board. The worst aspects are around frequency of
service, hours of service, routes and connections. The best aspect was wehicle comfort although this is
likely varizole across the region.

Coansctions to where you want 1o go

Frequency and hours of sarvices when you want to travel

Travel times {duration of trip)

Service reliability

Fares {cost of travelling)

Access and amenity at stops and stations

Comfort in the vehicle during the journey

Park 'n' Ride facilities
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ADELAIDE HILLS - FLEURIEU PENINSULA ZONES
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Number of Survey Respondents

ENGAGEMENT WITH COMMUNITY AND STAKEHOLDERS

1,381 responses from the online survey from 15 Oct to 16 Nov 2018

23 meetings with stakeholders including government, industry and politicians
« 227 comments from workshop #1 with 128 issues and 99 potential solutions
* 10 formal submissions (4 in Hills zone, 3 in Coasts zone, 3 in Metro Adelaide)

800

700

Number of Survey Respondents by Zone

m Hills m Coasts = Metro ® Elsewhere

1,290 residents (93%)
91 visitors (7%)

69
39

49
2
M1 6 I

Local resident in the region Tourist or Visitor
Type of Respondent

Survey Respondents by Zone

Elsewhere,
94, 7%
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WHAT ISSUES DO ALL RESPONDENTS HAVE?

Infrastructure (stops, Crowded at peak times;

Amenity and safety at  Stations; priority) Infrequent services in
stops and stations % the off-peak and on

5% weekends

Information and Signage
1%

Indirect connections:
Bus Service No regular bus services
40%
to the smaller towns

Fares

2%

Community Transport
1%

Rail Network
(Upgrade or new lines)
8%
Park 'n' Ride

3%

Takes too long to get to

Adelaide CBD

Bus ride is too rough
and bumpy

Bus stops are too far to
walk to for me
Bus Route Network Shelter at my bus stop
28% is not weather proof
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WHAT NEW IDEAS DO ALL RESPONDENTS HAVE?

Infrastructure (stops, . .
stations, priority) More feeder services using

Amenity and safety at stops 39,
and stations smaller buses to run more
frequently between towns

2%
Information and Signage
and on weekends

2%
Fares
4%
Community Transport

Rail Network
(Upgrade or new lines)
21%

Park 'n' Ride

Bus Service
35%

More bus stops closer to
residents, particularly
where new estates are
being developed

Train service between
CBD and Mount Barker

Cheaper fare and be able

; Bus Route Network to use my MetroCard

21

GTAconsultants



HOW THE COMMUNITY RATES PUBLIC TRANSPORT

Connections to where you want to go Frequency and hours of service when you want to travel

450 500 :
) Northern Hills
400 Northern Hills 450 i
) = Central Hills
= Central Hills 400
350 = Coasts
200 m Coasts Y 350
g 2 300
c [=]
g 250 2 250
& 200 x
= 5 200 26
E 150 £ 150
3
Z 100 < 100
0 — 0 —
Very Good Good Average Very Poor Very Good Good Average Very Poor
Rating Rating
Travel times (duration of tri . o
400 ( P) 400 Service reliability
Northern Hills :
350 _ 350 o Northern Hills
= Central Hills = Central Hills
300 50
= Coasts 300 = Coasts
3 250 2 250
§_ S
= o “ 15
5 190 °© 150
g 2
E
2 100 3 100
50 - 50
0 0
Very Good Good Average Very Poor Very Good Good Average Poor Very Poor
Rating Rating
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HOW THE COMMUNITY RATES PUBLIC TRANSPORT

450
400
350

Number of Responses
— - (2] W] L2
o (=] o (=3 o (=]
f=] k=1 o (=1 o (=1 =]

450
400
350

Number of Responses
= = ] [\ w
o o (4] (=1 [4.] (=]
o =] o (=] o (=] =)
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53
| I

Very Good

Very Good

Fares (cost of travelling)

Good

Comfort in the vehicles during the journey

43
60 I

Good

Northern Hills
i Central Hills
= Coasts
Average Very Poor
Rating
Northern Hills
i Central Hills
= Coasts
Average Very Poor
Rating

Number of Responses

Number of Responses

450
400
350
300
250
200
150
100

50

400

350

300

250

200

150

100

50

Very Good

Very Good

Access and amenity at stops and stations

51
| I

Good

Park 'n' Ride Facilities

Good

Northern Hills
= Central Hills
m Coasts
Average Very Poor
Rating
Northern Hills
“ = Central Hills
m Coasts
24
19
Average Poor Very Poor
Rating
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WHAT ARE THE ISSUES FOR RESPONDENTS BY ZONE?

Governance and Contracting

Traffic Congestion

Disability Access

Infrastructure (stops, stations, priority)
Amenity and safety at stops and stations
Information and Signage

Ticketing

Type of Issue

Fares

Community Transport / Dial a Ride
Rail Network

Park n Ride

Bus Route Network

[=-]

LA~

|
‘%
e
w

21

k|

s
3 O
o

™

[= = -}
(2 L]

39

!![

1
w

-"’T

= Northern Hills
m Central Hills
m Coasts

m Metro

m Elsewhere

415

100 124

58 217

Bus Services

0 50 100 150 200 250
Number of Issues
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WHAT NEW IDEAS DO RESPONDENTS HAVE BY ZONE?

Innovation and New Technology
Governance and Contracting

Traffic Congestion

Fares

2 Disability Access
| =
-lg Infrastructure (stops, stations, priority)
o
8‘ Amenity and safety at stops and stations
S
© Information and Signage
=)
S Ticketing
o
=%
=

Community Transport / On-Demand / Dial a Ride
Rail Network (upgrades or new lines)

Park n Ride

Bus Route Network

Bus Services

GTAconsultants

~an
L
o

= = gE=
hF{ﬂ
(=]

(=19
-]

3

—

?:Jalr
>

ol

L
‘:’m_n
o

1‘

= Northern Hills
= Central Hills
m Coasts

= Metro

m E[sewhere

135

225

30

100 150 200
Number of Ideas

250

25



COMMENTS FROM RESIDENTS IN THE ADELAIDE HILLS

 |live in Mount Pleasant, but travel to Mount Barker regularly, to the shopping precinct and movies. It would
be great to have a bus service traveling from Mount Pleasant to Mount Barker on a reqular basis. | travel a
lot to Woodside too. At present there is a service to Tea Tree Gully, which passes through Birdwood, which
Is okay, but ideally | would love to be able to hop on a bus to Mount Barker.

» There is no service from Mount Pleasant to the Barossa precinct, even though we are in the Barossa
Council. Mount Pleasant is really in "No Man's Land".

»  With so many people heading towards the CBD, from new developments up around Charleston, Woodside,
Lobethal, and coming soon, Mount Torrens, there needs to be a reqular all day metro service around this
region, or else people will drive. This is already causing some congestion on the Onkaparinga Valley Road.
At least have a reqular, all day service from the city to Lobethal so that commuters like myself aren't driving
long distances to Park n Rides, like Verdun, Bridgewater, Aldgate and Crafers.

»  Why not use shuttle buses from locations to the park 'n’ rides around the Hills to give a bit more flexibility?

* Ifour children want to go to town on the weekend, we either have to drive them or take them to Crafers by
car to catch the bus to the City.

26
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COMMENTS FROM RESIDENTS IN THE ADELAIDE HILLS

» More buses, more often.

 Better park and ride facilities; the buses that stop at Crafers stop in different places depending on which
direction they travel, so that means a long walk to/from my car - the Crafers bus stops need to be
consolidated into one multi-directional stop.

» Regular commuter rail travel would be a godsend and would mean faster travel times to/from the city than
current bus travel which is often slowed in heavy traffic via the freeway.

» Bus stops need updating; Crafers is a high rainfall area in winter and bus stops do not provide enough shelter.

»  Most of the Adelaide Hills is not serviced by any public transport or it is so infrequent as to be impractical.
For example, if you want to get from Macclesfield to Aldgate there is only one opportunity - 6:47am. Then you
only have one late afternoon option for the return or two if you're lucky and it’s a school day. In that case, you
have a mere 9 hours to wait for the return bus. Aldgate is relatively built up with a decent-sized population
and the town of Mylor is only 7.5km away, but it is impossible to get to by public transport except for the
above mentioned service. You can arrive in the evening when the shops are shut and then have to leave
before they're open. | am sure there are many examples like this, I'm just picking ones I'm familiar with.

»  The bus stops are quite frequently far apart or not close to the home so that if you are elderly or injured, it is
hard to reach the stops. This is a particular problem for older people who don’t drive much.
Add weekend and evening services on Greenhill Road route.

Rationalise the Route 821/871/872 bus convoy up Greenhill Road after school.
Reduce all stop wait times to under 30 minutes.

S 27

GTAconsultants



COMMENTS FROM RESIDENTS IN THE HILLS ZONE

More parking (free) close to bus stops. Shelter from wind, rain and heat at more stops.

*  Remove right turns the whole way down Glen Osmond Road, and no parking at anytime on the road, better
access to the Frewville Shopping centre (people queue up blocking traffic on this road). A bus lane on GO
road would be good. Additionally future state a underpass/tunnel at the bottom of the freeway would be great.
Or a toll tunnel directly to the city.

» More express buses and perhaps local mini buses to service within town to take to local Hub particularly if one
car family. Train service for particularly mornings and evenings with buses meeting train passengers.

» Operate Routes 835 and 837 7 days a week with night services introduced. First service on Route 864 needs
to arrive in the City to enable transfers with first J1 service to Airport.

» Extend the Adelaide Metro boundary to Murray Bridge. Kanmantoo, Callington and Strathalbyn are closer to
the CBD than Sellicks Beach (Route 750) that operates 7 days and at night!

» Aconnectivity network providing improved frequency of services to nearby towns and not just focusing on
Adelaide CBD. Cross-town Services such as from Victor Harbor to Mount Barker could be good. Over a
decade ago a Marion to Mount Barker service operated on Saturday nights to cater for those who went to the
cinemas at Marion shopping centre. Consider a service from Strathalbyn to Aldinga or Seaford via
Normanville and Carrikalinga connecting with City-bound electric trains can be done.

» Don't get rid of bus timetables. They are really helpful at the Information Centre in Hahndorf where | volunteer.

S 28
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COMMENTS FROM RESIDENTS IN THE COASTS ZONE

We need more public transport choices such as reqular buses within Victor Harbor and surrounding towns for
those of us who can't drive (and there’s a lot of us). | can’t drive due to epilepsy. Cycling only gets me so far and |
have a small business with clients I'm expected to see. To get groceries or chemist items (and more), it costs me
$50 in return trip with a taxi and that's for a 5km round trip. | can’t always ask friends to drive me around. If | didn’t
have my own home business, it would be very difficult to find a job without reqular buses going. The only one |
know of is a kind of shopping bus for the oldies and it tends to focus on going around the shops. What if where |
got a job wasn't on that route, and not at just morning and evening? We need reqular buses doing decent routes
around Victor and surrounds. Not having my driver’s license, I've realised how difficult life is in a town without
proper transport services. Even getting to the doctor at Middleton is hard.

There needs to be a bus service that links to Seaford railway station. This needs to be at 6:00 am - 6:20 am to
allow connections to Adelaide for students and workers and there needs to be 2 services back from Seaford
Railway Station back to Yankalilla/Normanville for students returning at aprox 5.15pm (seaford Railway station)
and 6:30pm for later finishing workers

Regular Bus between Victor Harbor and Goolwa and Victor Harbor and Adelaide or at least Colonades/Marion.
Regular train from Victor Harbor to Mount Barker or extend the train line from Seaford to Victor with a reqular train
running between Victor Harbor and Seaford/Adelaide. These options would all more tourists to visit the Fleurieu
and offer another mode of transportation for people who live on the Fleurieu but work in Adelaide and vice versa.
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SUMMARY OF COMMUNITY SUBMISSIONS

Four main goals were identified in "The Moving People SA 2025 Agenda' are to:

* Increase spending on regional transport to $70 per regional head of capita
BU SSE  Invest in Regional Accessibility Committees across the State
Puial S osey AT nmiah A « Privatise the Department of Education and Childhood Development (DECD)

yellow bus fleet operations
 Allow children inside 5km zone to travel on school buses
» Aging population exert pressure on existing services
 Inadequate funding for bus services (less funding per capita than other States)

Regional Public Transport Funding Per Capita

R
'y
(s3]
=

A=
—_
.
=

“
—
[l
[==]

$120

o
—_
=
o

g,
=]

THE NoviNG
AN

2025 AGENDA

s 8

m
&

Annual Public Transport Funding per Capita

$25

=<
[a=]

NSW Victoria Western Australia  South Australia
State 31

GTAconsultants



SUMMARY OF COMMUNITY SUBMISSIONS

South Australian
Public Transit Association

v W\

Adelaide Hills and Fleurieu Peninsula
Regional Public Transport Study
Issues and Opportunities

SUBMISSION

January 2019

MOVE PEOPLE NOT VEHICLES

GTAconsultants

More jobs in Mount Barker and the Adelaide Hills region

More significant bus priority measures are needed along Glen
Osmond Road at pinch points

Introduce a small nominal toll for car traffic on South East Freeway
to manage traffic congestion and encourage modal shift from cars to
buses

Provide a fixed or flexible timetabled community bus service instead
of having to phone to book for a ride

Improve information provision for existing services including dial-a-
ride and fixed services

Provide well-coordinated timetable with connecting bus services.
Simplify the number of bus routes and stopping patterns

Plan for an underground railway system in Adelaide CBD

Relocate the Dumas Street Park n Ride facility closer to the South
East Freeway entrance

Integrate fares and ticketing between LinkSA and Adelaide Metro
Design a more convenient location for bus to bus transfers at Mount
Barker

Review the contracts between the State Government and the private
coach operators
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APPENDIX D: POTENTIAL PROJECTS TO SUPPORT THE ACTION PLAN

D.POTENTIAL PROJECTS TO
SUPPORT THE ACTION PLAN

This section provides a list of potential projects to support the initiatives in

the action plan.

S158440 // 8/04/19

@.@_. Final Report // Issue: A
Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study

GTAconsultants Strategic Directions and Public Transport Action Plan D1



Adelaide Hills and Fleurieu Peninsula Regional Public Transport Study

Appendix D: Potential Projects to Support the Action Plan
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REVIEW PUBLIC TRANSPORT GOVERNANCE

 Establish a State-wide regional division within the South Australian
Public Transport Authority (SAPTA) responsible for setting the service
planning guidelines, infrastructure standards, managing contracts.

« Establish a customer service or experience charter tailored for the regional
customer requirements for public transport services.

* Review and integrate the Adelaide Metro and LinkSA contracts.

» Conduct a comprehensive review of the bus service contracts and
network to integrate the metro and country bus services to provide a
customer-focused public transport system by redesigning the bus routes
and services based on integrated bus planning principles through
extensive community consultation.

b

A\ Y 4 LinkSA

nnnnnnnnnnnnnn



BUS STOP AND SHELTER MANAGEMENT PROGRAM

 Develop program for on-going upgrading of bus stops and shelters as required

 Update the bus stop and shelter planning and design standards to consider
best practice from other States to provide “customer” amenity improvements

« DPTIl and Councils to work together
* Include safety audits of walk access to the stop

0L Government of South Australia

;‘Js: Department of Planning,
5/ Transport and Infrastructure

PUBLIC TRANSPORT SERVICES

TECHNICAL STANDARD
PART 129011

STATIONS - BUS INTERCHANGES

AR-PW-PM-SPE-00129011
(DO71)

AEBREVIATIONS:
Toe TACTAE GACUMD SLRFACK ISCATIR

®

i
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s
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?:I
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i
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INTEGRATED ADELAIDE CBD INFORMATION CENTRE

/
J "
Y
i
4 i

The Adelaide Metro Info Centre on the Adelaide City Council operates a small
corner of King William Street/Currie Street visitor information centre hidden away in
only provides Adelaide Metro timetable and James Place for tourist and visitor

ticket sales; it does not have other tourist or brochures; it does provide extension

visitor information; it does not provide information about the Adelaide Metro public
information about any LinkSA or other transport services and has different hour of
public transport options; it is not open on operation to the Adelaide Metro Info Centre.

Sundays or public holidays.

Furthermore, the Adelaide Bus Station in Franklin Street, Adelaide has very limited
©O<—® information for coach passengers arriving in Adelaide on their public transport options. 5
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INTEGRATE ALL PUBLIC TRANSPORT SERVICES INFO

 Adelaide Metro website, timetables and maps are completely different and
separate from the LinkSA public bus routes and other bus services in the State

bilty Contact FAQ 20 January 2019 - 10:17AM

Murray Seidge Office

Home Government of
75 South Australia

Plan My Journey Announcements

Timetables & Maps Using Adelaide Metro co nnect
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Tickets My Metro an
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PROMOTE PUBLIC TRANSPORT FOR TOURISTS

Key destinations for joint marketing campaigns are:
« Travel by bus from Adelaide CBD to Hahndorf

 Connecting bus service at Seaford to visit McLaren Vale and d’Arenberg Cube,
or to go to Yankalilla, Victor Harbor and Goolwa

‘Vwﬂdelaide ey s FLEUR'EU M AP
- S A conc: v [ THE FLEURIEU PENINSULA IS ONLY 45 MINUTES FROM
HI"S o = B @K ADELAIDE SOUTH AUSTRALIA AND REPRESENTS THE

SOUTHERN TOURISM REGION INCLUDING MCLAREN VALE WINE
REGION, STRATHALBYN, GOOLWA, VICTOR HARBOR AND
YANKALILLA.

Below is an interactive map to guide you in your travels across the Fleurieu Peninsula. Printed region road-maps
can be purchased from the RAA.

Getting Here and Around
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IMPLEMENT INTEGRATED FARES AND TICKETING

 Adelaide Metro Metrocard and Metroticket
 LinkSA fares do not use SmartCard technology

 Proposed integrated fare structure and ticketing for all metro and Adelaide Hills
| Fleurieu Peninsula region public transport services

u 1 4%_‘41.;_- ‘:JT,",’ | gl .i:'_;‘,;f_lA-.
LinkSA Fare Increase

There will be a price
increase effective
Sunday 12th August
for all LinkSA tickets and
School Bus Passes

Visit our website for more information
www.linksa.com.au

Or contact our office

8:30am—5:00pm Weekdays
Murray Bridge 8532 2633
Nuriootpa 8562 1999
Goolwa 8555 2500 '
LinkSA
©_@_. Your coumry bus 8
GTAconsultants



INITIATIVES FOR THE

HILLS ZONE
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PROPOSED FUTURE NETWORK FOR THE HILLS ZONE

4 new simplified routes instead of 16 routes

2 BRT routes to Adelaide CBD via Freeway and Glen Osmond Road
 Bridgewater — Aldgate — Stirling to Adelaide CBD

* Mount Barker — Hahndorf — Verdun to Adelaide CBD

2 local routes within Mount Barker District Council

 Verdun Interchange PnR — Hahndorf — Mount Barker

Nairne — Littlehampton — Mount Barker

Glen Osmond\Road

Crafers

Stirli ; e
Aldaate ,\‘ Verdun Park n Ride

\_\:Iahndorf
¢ Mount Barker BRT between Mount Barker PnRs, Hahndorf,
Verdun and Adelaide CBD via Freeway and Glen Osmond Roat\ Littlehampton
(every 15 minutes during daytime weekdays and every 30 Y
minutes on evenings and weekends) S,\»
« Adelaide Hills BRT from Bridgewater, Aldgate, Stirling and |
Crafers to Adelaide CBD via Mount Barker Road, Freeway and ,
'Glen Osmond Road (every 30 minutes, 7 days a week) 2 @

N
N/ 1 O
onsuitants

Nairne

Mount Barker




PROPOSED MOUNT BARKER BUS RAPID TRANSIT

One-way route length is 37 km with up to: °

7 stops in Adelaide CBD

3 stops along Glen Osmond Road
I e P » 4 stops between Verdun and Mount Barker terminus
Investigate opportunity for another Park n Ride stop near
Aldgate with easy access from the South East Freeway
Investigate relocating the Dumas Street Park n Ride to a
more convenient site for bus operations

Verdun Park n Ride

Hahndorf

Mount Barker BRT between the two Mount Barker PnRs, Hahndorf, Naime
‘Verdun and 3 stops en-route to Adelaide CBD via Freeway and Glen Litlehampton
Osmond Road (every 15 minutes during daytime weekdays and

every 30 minutes on evenings and weekends) o

Mount Barker

£
@W 11
ensvltants



PROPOSED BRT TO HAHNDORF AND MOUNT BARKER

New Park n Ride facility at Verdun
Interchange with access to Freeway
Build new bus-only slip lanes from
Freeway to access southern end of
Main Street in Hahndorf
Rationalise to stop at 2 Park n Rides in
Mount Barker, Hahndorf, Verdun,
Crafers and 3 stops in Glen Osmond
Road into Adelaide via Pulteney Street
New bus priority treatments along
Glen Osmond Road in peak hours
High frequency bus services operate -
. “Dutton
every 15 minutes from 7 amto 7 pm Road PnR
weekdays and every 30 minutes before A é
7 am and after 7 pm DU Bkt A
On weekends, operate every 30 0 PR Mount Barker
minutes from 7 am to 10 pm or later e S AN T

Provide extra weekend Park nRide 0 oy route length between Royal Adelaide Hospital terminus in

shuttle bus between Verdun and Adelaide CBD (Currie Street) and Mount Barker at Dutton Road PnR

H@a?_qdorf for tourists and visitors Target one-way running time is under 60 minutes; to be confirmed 1

GTAconsultants

Verdun Interchange
Park n Ride

ahndorf (Main Street) 5 w

Bus only access via slip
lanes to/from Freeway

2



PROPOSED ADELAIDE HILLS BUS RAPID TRANSIT

Adelaide Hills BRT from Verdun PnR, Bridgewater, Aldgate, Stirling,
Crafers and Adelaide CBD via Mount Barker Road, Freeway and
Glen Osmond Road (every 30 minutes, 7 days a week)

==

One-way route length is 25 km with up to:
» Up to 6 stops in Adelaide CBD

3 stops along Glen Osmond Road
 All stops between the Crafers Park n Ride and the

Verdun Park n Ride terminus via Mount Barker Road Verdun PnR

Aldgate

o= 13
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Nairne', Littlehampton,

PROPOSED MOUNT BARKER LOCAL ROUTES
Mount Barker town centre,

Verdun Interchange
Park n Ride
Mount Barker south-east

Hahndorf 20 km one-way ~ including Alexandrina Road

52 minutes one-way industrial estate and future
Requires 4 buses for Sports Hub |

30 minute headway

Verdun Interchange PnR and
Hahndorf to Mount Barker town
centre via Mount Barker Road
and to Mount Barker south-west arker
including Mount Barker District
Hospital

\Mount Barker

Every 30 minutes from 7 am to 7 pm weekdays and Saturdays, Every 60 minutes on Sundays and evenings

All stops on both routes with timed connections at Stop 64 in Hutchinson Street, Mount Barker with BRT services

Merges 2 existing local loop routes (838/839) with part of Route 864 east of Verdun and Route 837 from Nairne
O~ 14
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ON-DEMAND TRANSPORT FOR THE HILLS ZONE

eRENNg
o
.

B‘
KEGSBROOK

*

Legend To Tea Tree'Plaza
[ Study Area Interchange

0 3 6k
-:m0

Transport Zones

Sealink Routes
—— Adelaide Metro

Bus Routes
—— LinkSA Routes

SOMERACHA~—<BIRDWGQD

S

MOUNS: BARKER
)y
-
-
-
-
L]
= -
L ]
r-»,;r’\:
EADOWS—_MACGLESFIELD
0.. “0.

MOUNT COMPASS

IMYPONGA
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REGIONAL TRAINS TO MOUNT BARKER AND BEYOND

« Services between Adelaide CBD and Mount Barker via existing Belair railway line when the
GlobeLink project relieves the freight train requirements
« Conversion of Belair railway line to standard gauge to allow use of former freight tracks

* Investigate alternative railway alignments through the Adelaide Hills for a more direct route
(=8 - Network Map Bl K ‘ ; SR

o~ T T o '/
Option 1 9
. Upgrade & Extend
Existing Track

o Adelaide . | Additional 8 stations 5
: 7 (including Mount Barker) | ,l'

Limited stops in Adelaide ' 74
Distance:  55km b 77/
¢ ©  Maox. Speed: 90km/h f' Y
\ Avg. Speed: 66km/h \
Travel time: 50 min /

:
ot T2 v " }: | g
- [P \/ \ (63 all-stops) / L
o \\06\ . “\i:w—' N i & "'
: ’
' ’

JINeA
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REGIONAL TRAINS TO MOUNT BARKER

* Investigate the engineering constraints and environmental and social impacts of alternative
railway alignment options through the Adelaide Hills via the Brownhill Creek, the freeway and
the existing ARTC railway line; conduct rail operations modelling and travel time estimates

« Conduct patronage demand modelling and estimate capital and operational costs

» Develop a business case for a preferred alignment and consult with the wider community

Ay ( Option 2 \ ! -

Mount Barker
Fast Rail

3 high-speed stations

Distance: 38km
Max. Speed: 160km/h
Avg. Speed: 105km/h

Travel time: 22 min j

| t—e —

 Existing Corridor New Corridor

g,

GTAconsultants

> <

Freeway Corridor

9

. @

Up to 6 additional stations in
= Stirling / Aldgate conurbation

Increases passenger catchment to
encompass the majority of
Adelaide Hills residents

80/60
) /7’104
N > [ e
ik A '
N o Yy, ,70:9@ \

\ 9o, <
(5 &90,6/ ° )
C ,( ’G/O/ \ ll/// ‘ L\
™ 4 w.\:\\ . 6°'hp, k
% op
> g 4% 29

/

‘2
AN

My \
Mount Barkero .
P

17

—



muu Em\nu\

Gulf "MOUNT BARKER
St Vincent MCLAREN VALE _DISTRICT COUNCIL
PRESERVATION / Y,
DISTRICT

HILLS ZONE

YANKALILLA COASTS ZONE \
CITY.OF VICTOR HARBOR

VICTOR{S

DISTRICT COUNCIL OF YANKALILLA

INITIATIVES FOR THE

COASTS ZONE

ATEXANDRINA

g Victor Harbor \\

18
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PROPOSED VICTOR HARBOR - GOOLWA BUS ROUTE

Brand route as the Blue Water Victor Harbor — Goolwa Connector service
Co-funded with City of Victor Harbor, Alexandrina Council, DPTI and businesses along the route

Consider electric bus fleet with blue livery stored at depot in Goolwa
2 =p

End

Middleton

Port Elliot

One-way distance is 21 km; one-way running time is 52 minutes w
Requires 4 buses for a 30 minute service headway (2 buses per hour)

Operate from 7 am to 7 pm Monday to Saturday

Operate from 9 am to 5 pm on Sundays and public holidays

Location of bus stops and terminus facilities to be determined

Infrastructure for bus stops, layover areas efc to be confirmed

19




PROPOSED VICTOR HARBOR - SEAFORD BUS ROUTE

Redesign and reschedule the bus services between Noarlunga Centre
Victor Harbor and Seaford railway line for “seamless” Seaford
bus-train customer transfers for connections to Adelaide O

Start

CBD, Marion shopping centre and the Noarlunga

. McLaren Vale
regional centre.

One-way distance is 51 km with direct route with only stops Willunga
at Seaford, Mount Compass and in Victor Harbor with no *
stops at McLaren Vale and Willunga \
Mount Compass
One-way running time estimated at 35 to 40 minutes with an L
overall average speed of 80 km/h via Victor Harbor Road

Requires one bus for a 90 minute headway with 5 minutes
for recovery time at Seaford and Victor Harbor termini

Operate from 7 am to 7 pm Monday to Saturday

Operate from 9 am to 5 pm on Sundays and public holidays Goolwa

Port Elliot
Victoeiar

e Victor Harbor 20



PROPOSED SERVICES TO MYPONGA AND YANKALILLA

To Noarlunga ,
interchange |

Seaford
Interchange

GTAconsultants

Extend Route 750 from Seaford to Myponga via Sellicks Beach
Selected services to Normanville extended south from Myponga

Aldinga Beach I Port Willunga 3
John Nicholl Reserve Quinliven Rd 4
755 < 756 BRLS \\@;
Port ’éb O :.
TN & »
Willunga 555°| B0 - S
See inset map & O T T
for|Aldinga Beach = Woyw(E) @ &
.S Qunilr g)@m (> Port Rds* Aldir
o "X -
; i amed (e inga Beagli Re '
L A Cl o S
s 4 w 8 Jsjl/d/ngd B 'n?‘a
(53 y hopping eac
@11, k Centre
L L1 .
) Aldinga Shopping Centre <} i
@ Rowley Rd (Stop 117) Street Legend i Rise
@)® S iep ;
) EEQ
C\J
70 | j 751 751c
7501 1§ @ Norman Rd 5 B NeaeS
750r )0 g 15, Goorpe Pl
750x " ;T L:::: 16. Perth St
. B = e, B
) &~ [Sellicks Beach |IELN Fo—
SG"ICkS Perth St 750A wes  Route 750x
BeaCh /. & 0@ _6. forl Willunga ¢ = ::::;:
AR T o o ,r
8 F.:d 750)( Oy | itliniay 3 A [ kugtci“
< @ | o W sue Aldinga e 13
licks Beach Rd ®

ey "5 . Beach ? Bus stop

Sellicks Beach
Gulfview Rd 750)(
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ON-DEMAND TRANSPORT FOR THE COASTS ZONE

 To complement or replace the existing Dial-a-Ride services in Victor Harbor and integrate
with the community bus services in Yankalilla, Port Elliot, Goolwa, Willunga and McLaren Vale

Legend / —:I o u-unmrrawunluclﬁr‘k:? , ‘m
EI Study Area SEAFORE, Zone 4 MEADOWS'\——MACQ_L_E?'F'ELD C R

| On-demand berElcyi L
Transport Zones
Sealink Routes
—— Adelaide Metro
Bus Routes
—— LinkSA Routes

Proposed Route ‘
Victor Harbor - Goolwa R
via Port Elliot and Middleton 39 fe
Victor Harbor to Seaford Station

STRATHALBYNX<

_ Horse Drawn Tramy §
v

| , Emstmgj

MOUNT COMPASS
Zone
> MYPONGA

S~ YANKAut‘LA

. o
. .
------

g
-
*

£

N
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RAIL EXTENSION TO ALDINGA

Extend Seaford railway to an Aldinga terminus with bus interchange and Park n Ride facility
Reserve the corridor with planning approvals and conduct the business case for funding

Lonsdale,/ ‘

)/ |
o

McLaren e gl - A
' Vale/El— TTEL|THE S
= B
‘ 0 LI o )
i G o
T |'> e /r By ?; a";{‘
Willunga B 1 /5 &Jmﬂ R
=S NCo e ALDINGATBEACH RD e s
Aldmga 0 80 160 240 320
Structure Plan area |

- (¥
.__j Structure Plan area

Urban Renewal Authority owned land

——— Future rail alignment Esr!i\ﬁ/valgf\
7/ Future rail corridor (indicative) B
(4y) Governmento
\ Property boundaries &/ South Australia 23
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AUTONOMOUS BUS IN PORT ELLIOT-VICTOR HARBOR

Develop a trial for an autonomous bus operating in an off-road environment within Port Elliot or

Victor Harbor or between the two communities
Similar to the Olli or FLEX driverless bus trials in Glenelg and at the Tonsley — Flinders precinct
Investigate funding from multiple Government sources

— e
A v
= N\




APPENDIX E: BEST PRACTICE FROM OTHER REGIONAL PUBLIC TRANSPORT SYSTEMS

E.BEST PRACTICE FROM OTHER
REGIONAL PUBLIC TRANSPORT
SYSTEMS

S158440 // 8/04/19

@.@_. Final Report // Issue: A
Adelaide Hills - Fleurieu Peninsula Regional Public Transport Study

GTAconsultants Strategic Directions and Public Transport Action Plan E1



.
Adelaide Hills and Fleurieu Peninsula Regional Public Transport Study

Appendix E: Best Practice from Other Regional Public Transport Systems

on demand

public transport
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Route 850, 851, 852 Map

Bairnsdale — West Bairnsdale

Route 1 via Moroney St

MITCHELL AVER

Webbs Rd

WEBBERTON

WONTHELLA

@© Timed Stop

ROUTES AND SERVICES e ~

Parks

P

Moree O

et HeO ’0 Newcastle
4

O sydney

On demand services

O Sapphire Coast

GTAconsultants




LOCAL TOWN SERVICES IN COASTAL COMMUNITIES

Des's Transport Whyalla

TRANSITE
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TAILORED BUS SERVICES IN COASTAL COMMUNITIES

€oolog

Leaflet | © OpenStreetMap contributors

£ 555 Rockingham Stn ®moovit

COSStCOﬂneCt Home FAQ ServiceAreas AboutUs Terms and Conditions
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SERVICE PLANNING GUIDELINES FOR REGIONAL NSW

Public Transport Service Planning - Service Provision Guidelines

Guideline Description

Minimum sernvice freguency to be applied Minimum mode specific service provision based
on scope and role of service, unless it is a
targeted senvice.

Consistent running time between stops Unless required due to circumstances such as
peaks the running times between stops should be
consistent.

Consistent timetable journey time for each trip Same journey time from start to finish for each
trip. Service may have different journey times to
take into account changed conditions.

Senvice stopping patterns will be repetitive Minimum wvariants to stopping pattems, unless
required for a diversion.

Provide even spacing of services Where services are not operated as tum up and
go then clock-face, memory timetables should be
implementead.

Services depart at regular intervals and at the
same number of minutes past each hour.

services will have a consistent span of hours This provides a simple and consistent message
on all first and last services.
Provide accessible services for customers Senvice provision in line with the Transport for

MNSW Disability Action Plan. Accessible services
refer to both the infrastructure (stops and
interchanges) and the fransport modes.

services complement other service providers Where existing services are being successfully
operated by a prvate or community based
operator, public transport services work with
these.

GTAconsultants



SERVICE PLANNING GUIDELINES FOR REGIONAL NSW

Public Transport Service Planning - Timetable Integration Guidelines

Guideline Description

Interchange/s are identified in major | Indentified interchanges with services operating
regional centres and major towns, with | through these improve the opportunity for
services operating to interchanges connectivity between services and modes.
Designated interchanges make public transport
easier to understand and navigate.

Transfer opportunities should respond to | Services should be timetabled to the same
the frequency of connecting transport | frequency or a derivative of that frequency. As an
services example, if a service is operating to a 15 minute
frequency, services meeting it should operate at a
15, 30, 60 or 120 minute frequency.

Transfer opportunities should consider public
transport services and services provided by
community and private operators (eg. community
transport, taxis and courtesy services).

Transfers between services should be | The proximity of services, frequency and services
timetabled at between 5 — 60 minutes being met needs to be taken into consideration
when determining the transfer time.

Transfers to or from inter-regional and intra-
regional services should be timetabled at between
10 — 60 minutes.

Transfers between in-town services should be
timetabled at between 5 — 15 minutes.

GTAconsultants



TYPES OF ON-DEMAND TRANSPORT SERVICES

> For rural low-density towns
where passenger volumes do
not warrant a reqgular
transport service, on demand .
transport is a more effective
way of providing services.
Routes are optimised
according to passenger
requests.

A WIDE
RANGE
OF USES

FOR LOCAL
AUTHORITIES

Route Deviation with a regular schedule that deviates
to serve demand-responsive requests within a zone

Point Deviation serving demand-responsive requests
within a zone with no regular path between the stops

Demand-Responsive Connector operating in demand-
responsive mode within a zone to connect with a fixed-
route network with most trips to or from transfer points

Request Stops operating in conventional fixed-route
timetabled service with a limited number of undefined
stops responding to passenger requests

Flexible-Route Segments operating a conventional
fixed-route timetable service, but switching to a
demand-responsive mode for limited parts of the route

Zone Route operating in demand-responsive mode
along a corridor with established departure and arrival
times at one or more end points



ON-DEMAND TRANSPORT SERVICE TRIALS IN NSW

NSW Regional services

Albury, Burrumbuttock, Walla Walla and Jindera (Trial service)
Mid North Coast (Trial service)

Moore Creek to Tamworth (Trial service)

Moree (Trial service)

Newcastle eBikes

Northern Rivers (Trial service)

Lake Macquarie (Trial service)

Sapphire Coast (Trial service)

South Coast and Canberra (Trial service)

N |V | SN N | N |V [N | |

GTAconsultants

on demand

gy - o

On Demand public
transport services for Moree

Monday 26 November 2018

Moree will have a greater choice of
public transport with the launch of a
new trial of On Demand services.




ON-DEMAND TRANSPORT SERVICE TRIALS IN NSW

Moree On Demand service

On Demand services for Moree began on 26 November 2018. The trial services, operated by Reynolds and Fogarty, includes an On Demand
service and a twice daily route service.

The On Demand service can pick you up at or near your home and drop you off at your desired destination within Moree. The On Demand
service must be pre-booked. The twice daily route service connects the Moree Train station with selected points within Moree.

Bookings Fares Hours of operation

You can book the On Demand service by Single trip  Daily Services run 7 days a week (excluding

phoning or texting <0499 623 363 public holidays) during the following
Standard $3.00 $6.90 times:

Bookings can be made up to one day

prior to your trip. Bookings are subject Concession  $1.50 $3.40 « On Demand service: 7am-7pm

to availability. » Route service: 7.35am and
Concession fare eligibility: concession ©.05pm to meet the morning and
card holders, including pensioners, evening train

seniors, students and apprentices.

GTAconsultants



ON DEMAND TRANSPORT IN REGIONAL NSW

A BUS THAT
(OMES WHEN

On Demand
Public Transport

Starting Wednesday
16th January 2019

Same day return
every Wednesday

morning & afternoon

* Coramba - Coffs Harbour
* Crossmaglen - Coffs Harbour

Book your trip
busways.com.au/cooeebusways

or call 9497 1870

on demand

public transport
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ON DEMAND TRANSPORT IN REGIONAL NSW

"Ga\pphirecoast i Want

—— PBUSISEervice?

flexi fbus

On Demand Public Transport

"




ON-DEMAND TRANSPORT SERVICE TRIALS IN NSW

Newcastle Transport On Demand trial area

On Demand zone map.
Northern Beaches.

T ——
()

¢

Connecting to bus
rapid transit

Keoride, Northern Beaches
(Australia):

e Nearly 15,000 trips in 8 months
e Service: connects customers

) B-Line Stops serviced ': cﬂ‘r‘l"éﬂn to bus stops on the Northern
Designated Service Zones Beaches B-Line
a .- 3 Operating mode:
GoGet passenger cars
Booking: phone, website
PROUDLY OPERATED BY el

Newcastle . keoli 1
Transport - ). Downer eorle

https://www.dailyadvertiser.com.au/story/5073945/uber-style-bus-services-to-be-trialled-across-the-state-video/

12
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https://www.dailyadvertiser.com.au/story/5073945/uber-style-bus-services-to-be-trialled-across-the-state-video/

ﬂ&m

‘I”“‘uv fn’

INFRASTRUCTURE

Swiftway

Bus Rapid Transit
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BUS PLANNING AND DESIGN GUIDELINES IN WA

The Public Transport Authority of WA has guidelines for the planning and design of bus
services in developed urban communities in the metropolitan and regional centres.

Bus Planning and Design Guidelines
for Efficient People Movement




BUS STOP SITE GUIDELINES FROM PERTH, WA

PTA in WA has developed stop and shelter guidelines for new bus stops.

Public Transport Bus Stop Site Layout Guidelines

Direction of traffie flow

£
g g
a
c
& 3
o
=] [a]
Al dinensiors sre in vilimetres
Directional TGSl m Directional TGSI's S1E WamingTGSEs For kerb profik and dmensioning, refer page 16 and |7 % 1540mm widch where space is walable
Legend: 400 x 410men 300 x 300mm s2el 300 300mm I spaca is an ke minimum widch ks 1200mm.

\2\ Public Transport
_| Authority
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INFRASTRUCTURE MANUAL, TRANSLINK, QLD

The Public Transport Infrastructure Manual was developed for all public transport
infrastructure for stations, interchanges and stops and it applies State W|de

Public Transport
Infrastructure Manual (PTIM)

2015




FUNDING OPTIONS FOR BUS SERVICES IN NEW AREAS

Economic Development Queensland (EDQ) used three funding models to assess the
early provision of bus services in developing outer urban communities. The catalyst-
funded TransLink service model was recommended for the Ripley Valley priority
development area which is located in the City of Ipswich (43 km west of Brisbane CBD).
A new bus route to this outer suburban growth area was implemented in February 2019.

Developer Funded - Developer Funded - Catalyst Funded -
Private service TransLink service TransLink service

* Multiple service * Multiple service » Single agreement A —
agreements with agreements with between EDQ and R R
private companies TransLink TransLink

* Developer funded * Developer funded « EDQ/Catalyst

» EDQ managed and » TransLink managed funded
coordinated * TransLink managed

¥ TRANSLink




PLANNING FOR BUSES IN NEW COMMUNITIES IN QLD

TransLink in South East Queensland started a new bus service in the Ripley Valley in
February 2019, making it easier for the new and future Providence residents to access
train stations and shopping centres. Route 531 will connect with trains at Springfield
Central station and buses at Yamanto Village with 28 services a day (14 in each
direction) operating Monday to Friday between approximately 5.30 am and 10 pm.

' ?» =um”‘
l ‘ a’
oty
C 0
b |




PLANNING FOR BUSES IN NEW COMMUNITIES IN WA

WA Planning Commission has developed the Liveable Neighbourhoods guidelines for the

planning and design of new communities with streets that are ready for bus services.
PUBLIC TRANSPORT REQUIREMENTS

IMPA Bus roufes fo be located on neighbourhood connectors or integrator arferials fo provide highly
accessible and relatively direct routes. An efficient bus service may be assisted by:

locating bus stops conveniently for the walkable catchment served at an average spacing

- -
of 300-400 metres to balance accessibility with running time; A ‘l\ o™
. . . . . . L 1
locating bus stops adjacent to fraffic lights and median islands on busy streets; 1 \ v -
. ) . \ A
ensuring bus stops and access routes to them have surveillance from surrounding development; / Y \
and \ 4
1Y
ensuring traffic management devices are bus friendly. \
II ?7
-
! L 7. %
1
msEm I- %‘--’- A
L ETL | A E : 1
N\ g [ "L A
N s
\ p
: s
' il ungn f
: T - -
. o
t' E
- S — - v
\ = ) ) & il s |Ntegrator A Arterial E= Activity Centre
‘\\ VAN ﬁ—% // BN |ntegrator B Arterial 53 Primary School
e ~, .
~~-R- N ~-4- mmmsm  Neighbourhood Connector A [@ Public Open Space
20km miminn - Neighbourhood Connector B
messm Access Street A/B/C/D *
KEYS:
Integrator A Arterial :’r'r?nin(:rt;'vsechon\ B District Centre s LANEWEY
Integrator B Arterial gy ¢ ndary School [ Neighbourhood Centre * Viries according to proposed landuse/density/traffic volumes.
E“Eighh;whmd [ Public Open S [ Local Centre 1 9
onnectors pen Space
Access Streets ) Regional Open Space
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NEW PLANNED COMMUNITIES DESIGNED FOR BUSES

In July 2018, Transport for NSW released the Guidelines for Public Transport Capable
Infrastructure in Greenfield Sites.

Guidelines for (s0) Q
! 15m J.

Public Transport =) =) =)

Capable |I‘If|‘aStI‘LICtI.II‘e | 36m | 15m iom |
in Greenfield Sites NEEIT Stand i &0 rosd ey Ko
* Farking lang dreing lame
A guide to delivering public Regional Cities
transport capable road design
in greenfield sites.
Weekday 90% of households to be within 400
metres (as the crow flies) of a bus stop,
ferry wharf, light rail station or train station
between the hours of 06:00 - 22:00.
Saturday 90% of households to be within 400
metres (as the crow flies) of a bus stop,
ferry wharf, light rail station or train station
between the hours of 08:00 - 18:00.
e esen Sunday 90% of households to be within 800
. T—— and Public metres (as the crow flies) of a bus stop,
I [ for Nsw Holiday ferry wharf, light rail station or train station
between the hours of 09:00 -18:00 20
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BRANDED BRT TO SUPPORT PATRONAGE GROWTH

Defining BRT: From “BRT-Lite” to “Full-Service” BRT

When considering the image of BRT it is important to note that the term “BRT” covers a
wide spectrum of applications. Though there are many different ways in which to subdivide
these applications, Figure 2.1 does so primarily on the basis of runningway type, which
plays a central role in determining the investment cost and performance of the overall sys-
tem.

."
." Heavy rail

.,."I._ight rail
g BRT . Exclusive w/ signal priority
§ _."ilse of existing medians
E ._. "Use of shoulders
% .,.' ‘Mixed traffic w/ signal priority
. .,."Express bus

. ®| ocal bus

System Performance

FIGURE 2.1 - Traditional Conceptualization of BRT’s Range of Application
[Source: Tindale Oliver & Associates, Inc]

GTAconsultants

Aim

B-Lines provide limited-stop bus service that run at least every 15 minutes, throughout the day, every day of
the week. To improve speed and reliability, B-Line implementation may include enhanced service features,
particularly transit priority, and customer amenities. These enhancements to B-Line service are dependent
on municipal collaboration with TransLink. B-Line features include:

TRANS K

How is the B-Line special?

Improved travel time and reliability Easy to find

% Stops are spaced approximately 1km apart % Buses and stops have a different look
v All-door boarding *  Stops have Next Bus digital signage
% Streets are designed to make buses faster *  Route information inside buses

% High-capacity articulated buses

Available all day, every day

Frequent ) -
q *  Service from 6 a.m. to midnight, or better

% Atleast every 10 minutes in peak periods
% At least every 15 minutes at other times

How is the B-Line faster and more reliable?

As part of the launch of these new B-Line routes, TransLink is working closely with municipal and provincial
partners to examine how streets can be modified to ensure the B-Line routes don't get stuck in traffic.

TransLink consulted on the following changes:

=

Changes to Changes to Changes to avoid
traffic signals bus stop locations delay re-entering traffic

=

"4
Changes to Turn Intreducing dedicated
intersections restrictions lanes for buses 2 1



BRANDED BRT TO SUPPORT PATRONAGE GROWTH

g The Seattle region has two enhanced bus services, or Bus Rapid Transit “lite” systems,
Seattle Metro, WaSh I ngton ] U SA RapidRide and Swift. Built for a few million dollars per mile, both services are
compelling examples for urban and suburban transit agencies looking to provide
better, more sustainable travel options at a low cost.

RAPID
=]]=]=

B

RAMDRIDE

Shopping. Swift Transit (Snohomish County),
Work. Puget Sound, Washington, USA
Errands.
Swift Bus Rapid Transit
4% (PRI s
’ Y

For the way
you live.

N
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NORTHERN BEACHES B-LINE (BRT) IN SYDNEY, NSW

Northern beaches , Mona Vale
makes a line o
for the city

= Narrabeen
Better connections

Enjoy more B-Line bus services

and better streamlined Collaroy
connections with other bus

services right across the

northern beaches.

4 Brookvale
—i\ TR
Cycle & catch B-Line

For cyclists, there are now over
120 new bicycle parking facilities
near B-Line bus stops.

Manly Vale

S Spit Junction
Turn up & go Park & ride
No need to plan your trip, There are up to 900 new
simply turn up and go with B-Line park and ride car spaces
regular and reliable B-Line available for your convenience.
services running from Plus you can park free at Connect and charge your Wynyard
4:30am to 12:30am. Dee Why and Brookvale'. devices with in-seat
USB chargers.

In-seat USB chargers Neutral Bay

*Conditions apply.

GTAconsultants




REVERSIBLE TIDAL FLOW LANES FOR BRT IN SYDNEY

Lane Management System for the B-Line in Sydney

A tidal flow “reversible” lane is to be installed along Military Road on the Lower North Shore of Sydney to improve
the reliability and running time performance for the Northern Beaches buses. It is designed to improve traffic flow
during peak periods by making an extra lane available for vehicles travelling along the busier side of the road.
Typically, a combination of movable medians, candy bar bollards, and in-pavement lights are used to separate
the traffic travelling in opposite directions and to show the live lane configurations when appropriate.

It is known as “convertible” or “reversible” lanes in the USA where is it widely used on freeways and arterial roads.

Proposed B-Line Program works in Cremorne

KEY Install pedestrian fence between

Clearway [{{fffif] Pedestrian fencing Cremorne Garden Plaza
Bus stops === Gantry

and pedestrian crossing

&
S
New traffic &2
3

Cremorne

_— Pl
Lane indicator gantry Gardef]‘jm?ﬁnm AT

Retained right turn
into Murdoch Street

Winnie St

B ’ - Changeable
message sign

OTHER
TIMES

% =
S Clearway in operation Existing ?Uj' StOfp to )
S between 5am -11am remain outside ot pea
S

times and on weekends

Hampden Ave
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TRANSWA IN REGIONAL WESTERN AUSTRALIA

@ Transwa _,K @ Transuo _K 2 daily services on the Australind train between Perth and Bunbury
» 2 peak weekday on the AvonLink between Northam and Midland
e H 2 daily services on Mon/Wed/Fri on the MerridenLink to East Perth

) ) Timetable
Australind Timetable MerredinLink  AvonLink

Toodyay

Byford

Mundijong

https://youtu.be/dfpkzBroloE

Harvey
Brunswic

Bunbury Passenger Terminal
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https://youtu.be/dfpkzBroloE

REGIONAL NEW SOUTH WALES

Walcha Road
Kootingal

L) Kem
L Hastings River
Wauchope (_1D

3
Gunnedah
Coonabarabran 4

Campbelltown

Clock-face services at
many stations

Mendooran

Macarthur

Menangle Park

Menangle
Douglas Park
Picton
Tahmoor

§ Rylstone

o Ryfstone Hospital
y Kandos
y Charban
g Clandulla

Central Tablelands

Hunter

Running Stream
(=7

Bowral

Burradoo

Muoss Vale

Exeter

Bundancon

Penrose

Wingello
Tallong
Marulan

Goulburn

Southern Highlands Line

Southern Highlands
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VILINE IN REGIONAL VICTORIA

Barmah |

Nathalia

@ Shappartan

Regional train
and coach network

Griffith
o

Finlay
Tocumwal

Cnhuln1
Numarkohs

Pinnarao Murrayvila
To Adalotda nmmgmmg\
Plangll
Moama
Hopatoun SeaLake
Birchip
Warrocknabaal o Donckd
Mhil  Horsham  Murtao
To Adulasde Dimbacla
Stawsll§

C

\'

Campirdown @ Biagura  Waun
. WD Comtm

Anglesaa,
m/

Portland pmpa,r;l ‘Warrnambocl @

Kilmaore Eost O
'Wandong
Heathcota Junction

Port Camgbell ApalloBay
Train and coach lines Symibals
MW V/Lin troin — traval with mylé  Tminod @ — Siyus servicas operata drectly
2rws iLing train — papar ticket required ©  Coochintarchanga etunan Mo Arport nd
== WiLina coach - paper tickst raquired | QWD Troin Station and coach stop @  Customar sanvica b
BN Fun by cnothar operator [without intarchanga) E————
e Troin Station ©  Imarchangawith Matro sarvices
@ Interchongawith Matn G
# Limitod sarvicos ot Barwick Station == Coocharp hmmﬁ{ﬂﬂn::::vlm
Effactive January 2007 == Endofine e
N to scal, nc all stops shown +¥  Cooches at Malboum Airport ar
. not all stops dirop aff ordy ta Malbourna and
& Public Tronspert Victoria 2017 [ Stotsboundary pick up onky from Malboune:

Dondonong & g
Ay Borwick'® Gucm Garfiald

Fokanhams: Tynong
Koo Waa fup
LangLang
Karumburra
Andersons | 3. Locngatha
Yarrom

Bunylp

4

R Wanthagg

Cowss.
(Phillip Iskand)

Cape Inwerlach
Paterson

« Trains to Geelong, Ballarat, Bendigo, Traralgon and Seymour from Southern Cross Station, Melbourne
« Coaches to other regions that are not part of the railway network

GTAconsultants
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VICTORIAN REGIONAL TRAIN AND COACH NETWORK

Connecting Regional Victoria - Victoria's Regional Network Development Plan

NETWORK WIDE IMPROVEMENTS

v Additional 27 VLocity carriages
v Next generation trains

v Widespread maintenance

v Improvements for stations, bus
‘stops and coach interchanges
v Future network planning

ymour
L]

o \\\\§

Geelong a \

(7 Bendigo

Warrncmboql/—‘\

https://voutu.be/7TRPN2SQ4Hac


https://youtu.be/7RPN2SQ4Hac

REGIONAL NEW SOUTH WALES

L ¢f\-’ %« Proposed freight and passenger rail service
4 Capberrab 14 ¢

x«léaﬁ‘

A At ..‘...“r ~ Dbetween Canberra Airport, Cooma, Bombala
' "% 7 and Port of Eden, NSW
Preliminary planning undertaken

Stormcloud Engineering, 2018

COOMA AND MONARO PROGRESS ASSOCIATION
CONCEPT PLAN FOR CANBERRA TO EDEN RAILWAY

o

i AR




Regional tickets New ways to pay
for your travel

(¥ TRANSLink

FARES AND TICKETING

Opal card ———

Smertphone —

Credit card ——




FARE AND TICKETING INTEGRATION EXAMPLES

« Metro and regional fares are more integrated in Victoria, NSW, Qld and WA
with tap on/off ticketing allowing for a zonal and distance-based fare structure

 Contactless credit card payWave payment of fares in NSW

Over one million trips have been made using contactless credit or debit card payment in
NSW, 49 days after the service was rolled out to heavy rail services in November 2018.
The latest progression of the Opal ticketing system in Sydney and the wider Transport for
NSW network, contactless credit and debit card payments were first trialed on ferry

services in 2018.




GOVERNANCE AND
CONTRACTING

) Authody o ‘\5 TransRegional

1> VI

i‘i
Nk
NSW A‘ATransport

h Newcastle rouBy oraTED Y
W Transport .\ Downer

¥ TRANSLink

Mackay
Explore tropical Mackay and surrounding areas with TransLink
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A PUBLIC TRANSPORT PASSENGER CHARTER IN CANADA

¥ CUTA

CANADIAN URBAN TRANSIT ASSOCIATION

Our Passenger Charter: We wiill...

amemes high improve 8""‘“"‘“‘“‘"‘

i makied
m --i-. m..- k m et

* do our best to be on time ::.F.':E.E“"‘e"'“‘!.',’.,%‘.'.’:i',’i:‘“:

. --""" mrhm-nl rellable sseterming Sus sl ey ...
* always take your safety seriously e "cgmmunﬂ St
* keep you in the know ﬁ-’-;:::_ : sEru.ce5cho|ce;;f':
» see that you have a comfortable trip =z Citizensg e moblllﬂl =
* help you quickly and courteously man..mute e"I Ela'n n;t':gated -
* be welcoming and accessible to all = protiding f‘f......,....:':‘:lg.m

. “iwisesn’ CONtribute s“stalna takes l|:=rl
* do our best to be a good neighbour “zinnovativepegple tosether =
« listen and continue to improve = resndent"s""'ﬁ”éeds'p-" - =

lu.lua lives aggled
dean improwes . place leader ghyironmen tally

&
bead evelve attraclive destinatio wibrast L hl-l

O—0 33



A CUSTOMER FOCUS AT NEWCASTLE TRANSPORT

~4¢
N A +A Q
NSW Newcastle

GOVERNMENT @ Transport

Plan your trip Tickets and Opal Travel info Transport changes Latest updates About us Contact us

Customer experience charter

Q
S e (§ ;
@ Timeliness Cfij:, Convenience Cleanliness
Accessibility Information
Comfort Customer service /
staff

Welcome to Newcastle Transport where our guiding principle is to Think like a Passenger.

This means listening to your needs and meeting or exceeding your expectations by providing you with the best possible
travelling experience.

As Newcastle’s public transport operator, we have an important role in empowering the local community and contributing
to the economic sustainability of our region.

This Charter describes our commitment based on what customers have told us is important.

Rebranded with a focus
on customer service

Planned a simpler bus
network with extensive
community input that was
iImplemented in Jan 2018

‘Clock face’ timetables
to make it easier to use

4 frequent routes to
Newcastle CBD and
iIncreased service hours

Introduced on-demand
bus services during the
off-peak periods in certain

dreas
34



A CUSTOMER CHARTER FOR REGIONAL VICTORIA

_{ Dysons
Bairnsdale bus network

PUBLIC
TRANSPORT
VICTORIA

V/Line Customer Charter is our
commitment on the five things you
have told us are most important:
1) Safe and secure

2) Reliable

3) Comfortable

4) Informative

5) Helpful




PTA CUSTOMER SERVICE CHARTER IN PERTH, WA

(FE
. ¥ 1551 e\ Public T
TransRegional L Heh ) Ry P

TransRegional provides intra-town and inter-town public bus services in regional Western Australia

Customer Service Charter

The PTA is a customer service-oriented organisation, responsible for the delivery of efficient and sustainable
passenger transport services to the public.

* We are committed to providing a quality passenger  * Current information about all PTA services will be

transport service to the public. available from customer service staff, brochures,
» Our bus, train and ferry staff and contractors are timetables, our call centres and our website.
focussed on delivering safe and reliable services. * We wil plan and review passenger transport services
« Our staff and contractors will freat customers in a in consultation with the community to get the best
respectful and professional manner. resLts.
s Qur buses, trains, ferries and faciliies wil be clean ~ *  We will plan and provide transport systems that
and well presented. respect the environment and improve sustainability.

To help us improve our services we maintain a telephone InfoLine (13 62 13) for feedback. Our websites
include www.pta.wa.gov.au, www.transperth.wa.gov.au and www.transwa.wa.gov.au

36
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TRANSREGIONAL IN WESTERN AUSTRALIA

.

e Perth to Broome

[ S

GTAconsultants

@ TransRegional

» Local services in 14 major regional towns
7 intra-town services

Bunbury, Busselton/Dunsborough, Albany
 Kalgoorlie, Laverton

Geraldton, Kalbarri, Narrogin
* Perth to Port Hedland

Effective 14/07/2013

GERALDTON 1
TIMETABLE

ROUTES

Geraldton - Drummond Cove
via Chapman Rd

851 Geraldton - Forrester Park
via Chapman Rd

Geraldton - Spalding
via Wonthella

Champion
Bay Beach

Northgate S
Q Shop%tr i

Fortest &4 EEN)

S| 9 851
4 852
850
851 (0,
852 Stirlings GERALDTON
Anzac Ctr
Tce

. WONTHELLA
i
Fifth St
s
% @© Timed Stop
L O, o Hospital
852 = @ Hosp
Secondary School,
Eighth St ® {University, TAFE
Shopping Centre

@ Second St

Parks

Map routes 850, 851 & 852

See|other maj = )
for\route 850 » WAGGRAKINE B 473
destination 3 amba Ne
‘ S Tall‘zrook St 7
Y,
SUNSET 3 . 0, 851 )
BEACH (- el i Pinyali
O\ GLENFIELD N3 S Wy
S
Scale A Kaar &
o 500m 3 D St o
= = = o ,b‘,«"‘ Ku\
A oY
© Bosle!
Sunset @
Beach k] % 850
]
o W N Gorgon
851 (+) :
sl
\/
(a)
BLUFF 2
POINT _ & Green St 2
& )
4d Drew St MORESBY
Broome J5 OEER
INDIAN St E
OCEAN O P s o 1
S5 s«'} [7—Sullivan Ct ' spa;pinG
O o Bogle Wy
~ Mltch 9
St 7 3
(¢) Crawford =
852 St
5| Webberton
5 z Rd /
St geor es |5 z
eacl y
N\
STRATHALBYN &
= )
WEBBERTON \
Place Rd
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LESSONS LEARNED FROM OTHER JURISDICTIONS

* |ntegration of network, services, fares, ticketing and information
 Governance through an integrated government agency or transit authority

« Consistency in branding, promotion and service standards

« Continual review to improve public transport services and infrastructure

« Consider innovative practices for best services and lower costs through trials

TRANSIT
COOPERATIVE
RESEARCH
PROGRAM

Suboptimal end-

SYNTHESIS 94 to-end journeys

Innovative Rural

First mile/

Poorly patronised

last mile routes

Key journeys to be
improved

Local trips
that are not well-
serviced

Poor

off-peak services

A Synthesis of Transit Practice

TRANSPORTATION RESEARCH BOARD
OF THE NATIONAL ACADEMIES

O—® 38



INFORMATION AND
PROMOTION

v

MAKES PLANNING YOUR TRIP PLAIN SAILING

GTAconsultants



INTEGRATED VISITOR AND PUBLIC TRANSPORT INFO

¢ % ] ’\ .f’-ﬂ i

Brisbane Visitor Information Centre on the In 2018, the Melbourne Visitor Information
Queen Street Mall provides an integrated Hub for regional tourism and attractions was
tourist and visitor information service for co-located in Melbourne Town Hall in
attractions and all public transport options. Swanston Street with higher visibility for

visitors to provide an integrated information
service including all public transport options.

N M“”"ml Ak

........

40



INTEGRATED PUBLIC TRANSPORT INFO & WEBSITES

* PTAin Western Australia with Transperth, TransWA and TransRegional

« PTVin Victoria with Melbourne train, tram and bus with V/Line regional services
« Transport for NSW with metro Sydney and regional NSW services on one-site

) Public Transport

Our services

We operate an integrated public transport system that provides road, rail and ferry services throughout Westem Australia

Service provision

About us

Our system

Projects

The PTA operates four major service systems in WA

Transperth Transwa

™|

Careers News

Green Island smumu
4 ’
s .;m g

Lowe:mng smdp(m- Rd

Lancastor scate ™Y
“‘“&‘""‘ o joom &/ lmcuum
PR \e MLPARA ome
ome
Rumorlo'sﬂ f}“&""” 8 -\

LeGrande Ave "y Y
e ;( e | o
Anﬂcnlkd McKall St/ 8 sidiee t larbour

Lenard S g s Elizabetn St

S s/
Grunslﬂelﬂsst

/ Middieton | © Timed Stop
Bay |- = Route Extension
- Train-line
3 Hospital

° Secondary School,
University, TAFE

ot
CLARENCE \7"'

Shopping Centre
Parks
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miBE PT>
VICTORIA

Home Tickets

25 sy

Getting around

News and everts Frojeats

6 Next 5 departures

View 2 timetable by selecting 2 mode and entering a line name or route number

Select a mode Station or line

Regional trains and coaches

(Select ViLine Train route)
(Select ViLine Casch routs)

Search this site Q

About FTV Customer servics

= ViLine trains and coaches operate between Melbourne and regional towns and ciies. Some routes also provide a local service between nearby towns,
A

suburbs and cities.
Regional buses

(Sekect Regional Bus routs)

Conmnecting
Victoria

(] Ballarat

Bendigo

i [a]A

out V/Line

Coaches replace Bendigo, Echuca and Swan Hillrains.

@ Geelong
@ Gippsland

© Seymour

W Folow

% |
NSw ﬁATransport

Plan Alerts

Trip Planner

' Discover NSW regions

Transport toolkit

.l! Plan your trip

Route information

@ News o Get your Opal card

X 4

Book

Departures

D Transport apps
(‘ Regional tickets

About On Demand public transport

@ On Demand Public Transport..




REGIONAL TOURISM PROMOTIONS BY TRAIN AND BUS

Catch V/Line to the
Archibald Prize at
the Geelong Gallery

for 20% off"

*Online offer only.

3 Ceelomg
SO Drarg

PTVH2722/17. Authorised by Public Transport Victoria, 750 Collins Street, Docklands

EXPLORE r‘}J.z 5‘.1\);".) Jr"
Tt | .

(" - .-: (

_— ’sf{ _J,._J_/.,_a'

visit geelongbybus.com.au
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ELECTRIC BUS TRIALS IN REGIONAL NSW

Route 737 between Kiama and Bomaderry on
the NSW South Coast will be operated with
low-floor electric buses with funding support
from the NSW State Government.

This may be applicable for selected routes in
the Adelaide Hills region, such as from Mount
Barker to Strathalbyn or Adelaide CBD.

00

4 .V/'“\../

Shoalhaven
BomdcLlerry Heads

Nowra

Leaflet | © OpenStreetMap contributors

3 737 Bomaderry to Kiama ®moovit
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AUTONOMOUS BUS TRIALS IN SOUTH AUSTRALIA

* Driverless bus trials with the Olli in Glenelg and the FLEX at the Tonsley — Flinders precinct
» EasyMile driverless bus trial in Renmark, South Australia

- / —
Sy R T e
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AUTONOMOUS BUS TRIAL IN COFFS HARBOUR, NSW

 Driverless bus trial along the coastal area of Coffs Harbour, NSW started in 2018

46
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